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HOonXHOCTHaA NHCTPYKLMA - MNpwurnalléHHbIN FroCTb, NHCTpymeHT ynpasneHusa
rapaHTUPOBaHHbIN NCTOUYHUK Hannanb MNapepec, BOCTOProm — Kartasnor
ynyuyLleHnn ynpasnAwoLWwmmn VEKA
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COAEPKAHUE

«VEKAPROFESSIONAL»
PEKOMEHAYET

TanHa Ancbepra, unu rge CKpbiBakoTCs
BaLLW NepcrneKkTuBbI

[omkHOCTHaa NHCTPYKUMS -
rapaHTUpPOBaHHbLIN UCTOYHUK
yny4dlieHum

KopnopaTtunsHbie Tpaguumm n
cTaHOapTbl KOMMNaHUKU UInu
KaK BblMrpaTb BOWHY 3a nokynaTtenen?

Buxy uenb, He BUXY NPensaTcTBUI

“Ha cTtpake GesonacHoCcTK
MOKONEHWUI”
['oToBbIE pelleHns Veka

Ecnny Bac ectb pe6éHok,
n03a60TbTeCh 0 TOM, 4T06bI CAENaTh
€10 NPeGbIBaHIe B KOMHATaX, POPMYJA OQPDPEKTUBHOCTHU
T/i€ eCTb OKHa,

MAKCUMANDHO BE30MACHBIM.

BpeHg paboTtopgartens kak obeluaHune
CcaMoro Nny4yLuero mecta ans pabotbl

CTon CHATO.....kOpnopaTUBHbIN
KnHemarorpad

MPUMMALLEHHBIA TOCTb

«A 3anpeTtun cebe 609TbCS HOBOTO,
NPUHAB OOPOry NepeMeH»

Oanunane MNapegec, ynpasnstowmn
K "Oom lMetepbypra”

TEXHONOIrmu

Sunroom — KOMHaTa cosHua, ceeta u
HaCTpoeHus

VIHCTpYMEHT ynpaBreHnsi BOCTOProm —
katanor VEKA
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Yeaxkaemeble konneau!

Ce200Hs mMoe Kk Bam obpauweHue He coscem
0b6bIYHOE, OCKO/IbKY 8 €20 OCHO8E UHMEPECHbIU
HOB80CMHOU Mo8o0.

...Jlydwue cnymHuku 6usHeca - 3mo Orbim,
no3umusHbIt Hacmpou u sHmy3suam. YIcmodyHUuKom
momueayuu K rnepemMeHam, Ho8biM UGesiM U HaduHa-
HUSIM 3a4amyro Ccryxam sipKkue rnpumepbl Opyaux
modeli u kKomnaHul. Bom rnoyemy mak 8axHO
u3dyyame Oribim, U 3Hamb rpueMbl €20 payuoHanbHoU
adanmayuu. OOHU U me e fpoeKkmsl Moaym
roAy4UMb HOBbILU MOJTHOK U NpuU8ecmu K HeoxudaH-
HbIM pe3yribmamam Aullb 8 CUsly Mo2o, YmMo Kaxobil
u3 Hac obnadaem nu4YHbIM Habopom criocobHocmel,
HagbIKo8 U 8UOeHUeM, Kak amo coename.

Bedsi ceoro OesmernbHocmb 0Onsi KoMaHuUd-
napmHepos Ha meppumopuu CHI, VEKA umeem
B803MOXHOCMb 8Udemb UX pocm, O08UXeHue, U
npoucxodswue nepesorioweHusi. Ornbim, Hakorl-
JNIeHHbIU 8Hympu 2eozpaghuyecku yoareHHbIX Opye
om Opyea npednpusamuli 00HO3Ha4yHO obriadaem
bonbwumM nomeHyuanoM, Komopbil 103807sem
paspywums paMKu cmepeomurios, yeenu4yumsb
«arnnemumy U 3apa3ums SHMy3ua3mMomM.

Tak, coecem HedasHO ygudemb C8OUMU 2/1a3amu
U cpasHUMb OKOHHbIU 6usHec, Oelicmayrouwul opye
om Opyaa Ha paccmosiHuu 8 7,5 mbic KM, npubbinu
YepHeukut feHuc UNeaHosuu, dupekmop Borxcko-
Kamckoz20 okoHHO20 3a800a, 2. KazaHb u THOMIOHHUK
Makcum Onezaosuy, Qupekmop KoMrnaHuu «AmroKoM»
e.Huma.

B YkpauHe eocmeli ecmpedarnu eeHeparbHbIU
oupekmop KomnaHuu «BukHollnoc» BedepHukos
Cepeell JleoHudo8UY U ee KoMMepYecKul OupeKkmop
BedepHukos mumputi Cepeeesud.

WHmMepecHo, 4ymo Hawu rnapmHepbl Mo3HaKoMu-
ucb Ha MexOyHapodHOU cmpoumesibHO-
uHmMepbepHoU ebicmaeke Batimat Russia 2015.
Focmu npuexanu 8 conpoeoX0eHUU peauoHasbHO20
npedcmasumenss VEKA Rus llleeyosa Makcuma
Banepbesuy4a, a Ha meppumopuu YkpauHbl 2ocmel

rpueemcmeosasnl  peauoHasbHbIl npedcmasumersb
komnaHuu VEKA Ukraine Ha 3anadHol YkpauHe
l'ybka Cepeed.

B pamkax ecmpedyu eocmu cmoa2iu He MmosibKO
ysudemsb npednpusimue «BukHollnoc» e dene, mak
cKaszamb, HO U U3y4umb €20 CIMPyKmypy, HaduHasi om
gorpocoe Odesiornpousgodcmea, MEXHUYECKO20
OCHalWeHUs U opeaHu3ayuu 8HympeHHuUx nodpasde-
neHull, 3akaH4yusas ecmpevel mem-a-mem c
ounepamu KOMMaHUU U 9KCKypcuel o 3aegoly.
lMpuenaweHHbie 6bIIU MPUSMHO yOUBIeHbl MeM,
4mo Ousiepbl 8bICOKO UEHSIM compyOHU4Yecmeo C
«BukHollnoc» 3a me 803MoxHocmu pocma Uu
pasgumusi busHeca, Komopble KOMaHusi UM rpeoo-
cmaensiem. o criosam JlyHea AnekcaHOpa, dunepa
u3 2.YepHosubl: «Bo3MOXHO, U ecmb bornee 8bi200-
Hble C 3KOHOMUYECKOU MOYKU 3PEeHUST MPeOIoKeHUSs,
Ho «BukHollnoc» daem Hawemy 6u3Hecy nomeHyu-
anx». 3a 3 OHs npebbigaHUs 2ocmu ycrienu 03HaKo-
MUMbCS ¢ ¢bUPMEHHOU cembko rnpodax KoMmraHuu
«BukHollntoc», ekmoyas noceweHue pPO3HUYHbIX
moyek npodax u u3ydyeHue ux obycmpolicmea,
a makxe 3ag000M 10 rpPou3eoOCM8y CMeKIIonaKke-
moe, Ha KOmMOoPOM UCIOb3Yemcsi asmomMamu4yeckoe
obopydosaHue, ocHaweHHoe cucmemou JUMBO.
KoHeuHo e, He obowriock 6e3 8KyCHOU HauyUuOHarslb-
HOU €0bl, 3KCKYpCUOHHOU rpozpamMmbl MO UCMOopuU-
yeckum mecmam KameHeu-lNodonbckozo u JIbeosa.
locmu yexanu ¢ opueuHanbHbIMU KOHUENUUSIMU,
paboyum 800XHOBEHUEM, SPKUMU UOesIMU U eredam-

JIeHUsMU.
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Komnarusi VEKA eceeda sbicmyrnaem akmugHbIM
CMOPOHHUKOM U UHUUUAmMopPOoM noO0bHbIX Kadecm-
BeHHbIX 83aumodelicmeuli, MOCKO/IbKY OHU 8bicmyna-
tom ocHogorionazarwuM hakmopom cyujecmeosa-
HUST HE Pa3pO3HEHHbIX GU3HEeCcos8, a napmHepPcKo20
9MOUUOHa/IbHO20 eduHcmea Ha nymu K obuwemy
pesynbmamy.
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TanHa Ancbepra,

W rae CKpbiBaloTCA Baluwn nepcneKkTmBbl.

Ha ce2o00HAwWHUL OeHb pbIHOYHas 3KOHOMUKa U
Kak criedcmeue npodyKkmosbil Cripoc, Haxooumcs Ha
Kpumuyeckoli mo4yke ceoezo pazsumusi. Bo MmHozom

UMEHHO 1o amol rnpu4uHe, Kaxd0o20 enadenbya
busHeca, ce200Hs1 00osiesarom MbICIIU HA MEeMy: KaK
coxpaHumb U cmabunu3uposams, C80€ I10SIOKeHUE
Ha pbIHke? Kpome amoeo, aghghekm «camocoxpaHe-
Husi», 3acmaerisem ece Yawe cmaHosumbcs nepeod
ounemmoul ebibopa u coMHeHul. Hanpumep, makux
Kak:

Cmoum nu celiYac eknalbigamb (bUHaAHCO8bIe
pecypchi 8 pazgumue KoMmnaHuu ?

Cmoum nu 3adymbigambCsi O KapOUHarbHOM
8UOOU3MEHEHUU yXe ycmosisuiuxcsi bu3Hec npouec-
cog?

Cmoum nu Ha4yuHampe paspabomky u nocnedyro-
wee s8HeOpeHue KOHUenmyarbHO HO8bIX MPOEKMO8 ?

Cmoum nu 6e3 coxarneHus npouseooums Kadpo-
8YyI0 3aMeHy Unu Ka4ecmeeHHoe OOMosIHeHUe ceoel
paboyel komaHObI?

Kak coenadamb co ceoumu comHeHussMu? Kakou
nymb eblbpamb? Yem pykosodcmeosambcsi 8
MOMEHMm [PUHAMUS meKywux u CcyObO60HOCHbIX
peweHul ?

Ecnu Bbl xomume Halimu omeembl Ha 3mu u
MHo2ue Opyaue 80rpOoChkl ECMb CMbICIT ONUPaMbCs Kak
MUHUMYM Ha MpU UHGOPMaUUOHHbIX UCMOYHUKA!

\
\

Kak ckaszan eenukull y4eHbIl Apxumeo:
«[Jatime MHe MO4YKy onopbli, U 1 NepesepHy
mup»

1-n - Baw nu4HbIN OnbIT, NpoeccuoHanbHbIe
HaBbIKN N UHTYULNS;

2-n — WTOroBble pe3ynbraTbl, MO3UTUBHOMO U
HeraTMBHOIO ONbITa, CTOPOHHUX KOMMAaHWI;

3-1 — NnpegBapuTenbHO OCHOBaTernbHas noabop-
Ka, wu3yyeHue n otpaboTka, crneunann3vpoBaHHON
Oun3Hec nuTepaTypsbl;

«MOJEJb YETbIPEX
OEACTBUMN»

B daHHOU cmamebe, s nocmaparochb rnpuom-
Kpbimb «UHQOPMaUUOHHY 3asecy», Kak
MUHUMYM Ha 00HY, beccriopHo, akmyaribHyto U
rof1e3Hy0 memy, a UMEHHO U38€CMHYH MHO2UM
modersib OerioyrnpaseHus, Komopas Ha3bleaem-
csa «MOLETIb YETBIPEX JENCTBU ».

Ha pasnuyHoro poga TemaTnyeckux cemmHapax
N OEenoBbiX BCTpeYax, y4aCTHMKaMM KOTOpbIX, Kak
npaBuno, SABMSOTCS Bnagenbubl 6usHeca wunu mx
NVHEVHbIE yMpaBnsitolne S, Kak pPyKoOBOAUTEMb
ueHTpa «VEKA Professional» n ero Begywmii 6usHec
TPpeHep, 3a4acTyto NONb3yCb MMEHHO 3TON OGU3HEC
mogenbto! B npolecce Hallero A4enoBoro obLleHus,
MHOI MPUBOOATCS MPUMEPHO Te Xe Tedbl, KoTopble
cerogHst ObINM yXe YNoMsiHYTbl B MEpPBOM 4acTu
OaHHon ctaTbn! KpoMe 3Toro y y4acTHUKOB Nporpamm
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BCerga ecTb BO3MOXHOCTb MOMYyYnUTb P BECOMbIX U,
YTO HeMmarnoBaXHO, MNPOMUIbHbIX aprymMeHTOB B
Nonb3y KaXgoro U3 ykasaHHbIX YTBEPXKOEHWUIA.
CerogHs xe 51 xouy no3HakomuTb Bac co Bcemup-
HO M3BECTHbIM opuruHanom metoauku: «MOLOEJIb

A PROFESSIONAL”
PEKOMEHIYET

Komnpomuce mexay anddepeHunaumnen u HU3KUMU
n3gepXxkamu, U Kak cnegcteme, CTaTb cosgaternem
HOBOW «KPUBOW LiEeHHOCTM». [Anga atoro, Bam HyXHO
OTBETUTb Ha YeTbIPe OCHOBHbIX BOMPOCA, KacatoLLnx-
ca npucywux Bawen oTpacnn cTpaTerndeckom

NOorvKM 1 BsHec - Mogenw.
MHdopMaums, koTopas cnocobCTBYET CO34aHMI0
HOBOW KPMBOM LIEHHOCTH.

YETLIPEX AEACTBUN».

[aHHas mMopenb noBedeHWst MO3BOSISIET PEKOH-
CTPyMpOBaTb ANIEMEHTbI LIEHHOCTEN AN KOHEYHOO
nokynaTtens Ans Toro, 4tobbl paspywutb

1. CHWXEHMUE.

Kakue chakTopbl cnegyer 3Ha4MTENbHO CHU3NUTL
Mo CPaBHEHUIO C CYLLECTBYIOLWMMM B OTpacnu ctaHaaptamu?!

lMepsnbiti gonpoc npussbieaem Bac 3adymambcs 06 omkase om ¢hakmopos,
dorzoe 8peMs cryxuswux npedMemom KOHKypeHyuu 8 Bawel ompacnu.
Bavacmyro amu chakmopbl 8ocripuHUMaromcs Kak Oo/mKHoe HecMompsi 0axe Ha
mo, YmMo OHU MO2ym yXe He UMemb HUKaKoU UeHHOCMU, a Mo U 808ce ee
CHUxarom. Yauwje ecez2o rnokynamersnu 8 kakol-mo MOMEHM Ha4UHarm UeHuUmhb
COBEPWEHHO UHbIE (hakmopbl, 0OHaKO KOMIMaHUU HUKaK Ha 3mo He peazupyrom,
a rnopou U He 3ameqarom repeMeH.

2. YNPA3OHEHMUE.

Kakue dpakTopbl, KOTOpble OTpacib NPUHMMAET Kak
camo cobol pasymetoLeecs, CTOUT ynpasgHnTb?!

4, CO3OAHME.

Kakue chakTopbl, 3 HUKOrAa paHee He npeanaraBLUNXCS
oTpacnblo, crnegyet co3aatb (BAY npoektbl) ?!

HYemeepmeili gorpoc nomozaem obHapyxums unu
co30amb caMocmosimesibHO abCcomomHo Ho8ble
UCMOYHUKU UeHHocmu rpodykmoegol fuHelKu Ons
rnokynamened. Cehopmuposame cmabusbHbIU Cripoc
U nocmapamscs U3MeHUMb paHee obuwenpuHsImyto
cucmemMy cmpameauyecko20 UeHo0bpasosaHusl.

Bmopodl eonpoc s8edem K 8bISICHEHUKO MO20, KaKue
POOYKMbI UMU YCrlyau U3MULWHEe YCIOoXHSIIoMCS unu
ymsixxernsitom xo0 KoMraHuUU 8 rno2oHe 3a rnobedou Had
KOHKypeHmamu. B makol cumyauyuu KoMraHuu rnopou
Ha4uHarom rpedocmasnsame KrueHmam u3bbimoyHbie
unu manoakmyaribHble yCrlyau, meMm cambiM
yeernuyueasi ceou U30epxKuU, 00HaKo He rosy4yas om
3mo2o Go/mKHOU omadayu.

3. NOBbILWEHUE.

Kakue haktopbl CTOUT 3HAYNTENBHO MOBLICUTL
MO CPaBHEHUIO C CYLLLECTBYIOLMMU B OTpacny ctaHaapTamu?!

Tpemuti eonpoc criocobecmeyem ebisieneHuro U u3bagrneHuro om
KOMIMPOMUCCO8, Ha KOmopble 8awia ompacsib 8blHyx0aem uému KOHEeYHbIX
nompebumened.

Bca BmecTe nHgopmauus no3sBonsietr METOAUYHO
BbIAICHUTb, Kak Bbl MOXeTe peKkoHCTpympoBaTtb
3reMeHTbl LEeHHOCTU npenctaBnsemoro Bamwu
NpoayKTa, a BNocrneacTBUmn NpeacTaBuUTb ero B HOBOM
Oonee npuBnekaTtenibHOM W XXenaHHOM Afsi NOofb30-
BaTend suae!

OTBeTuMB Ha nepBble ABa Bonpoca (06 ynpasgHe-
HUN N CHI/I)KeHVII/I) MOXHO MOHATb, KakKum o6pa30M
COKPaTUTb W3LAEPXKKM MO CPaBHEHUIO C MPSMbIMU
KOHKypeHTamu. BTopble e fBa Bonpoca, HanpoTus,
MOMOratoT MOHSTb, KakuM 06pa3oM MOXXHO MOBLICUTL
LIEHHOCTU A5si NOTEHUMAanbHOrO KIMEeHTa, TEM caMbiM

Cc0o34aTb HOBbIN KAYE€CTBEHHbIN CrPOC.
Cmamebsi no momueam becmcesnnepa

«Cmpamezusi 2orry6020 oKkeaHay,
Kum YaH, PeHe Mo6opH.

Yeaxxaemble napmHepbl, Ha0erCb, 4mMo npedroxeHHas Bawemy eHUMaHUO
busHec-modernb, 0obasum npogheccuoHaIlbHO20 UHmMepeca, 4Ymobbl usy4ums
amy memy rnodpobHedl, nocre 4eeo HaduHalime ye8epeHHOU pyKol 4mo-mo
0CO3HaHHO MeHsIMb 8 ceoeM rodxode kK sedeHuro busHeca! «Halidume criocob,
KadyecmeeHHO omsu4ambcsi om Opyaux U Bbl 2apaHmupoeaHHO cMoxeme
nobedume, 0axxe camyto HerPOCMYyto Ha nepsblil 8327150 cumyayuro!y. B busHe-
ce, KaK U 8 XU3HU, 8ce 8UOOU3MEHSemcs U mpaHcopMupyemcs, U UMEHHO
usMeHeHus1 darom mor4YoK K 0b6Ho8eHU U cogepweHcmegy. Cmpemumecsh U
ocmasatimeck 8 mpeHaoe o om+oweHuro kK KN3HW u ecemy, ymo e Hel npouc-
xodum!!!

B oyepedHoli pa3 xo4y HarnoMHUmMb Bam, ymo Baw HecMeHHbIU napmHep
komnaHusi VEKA, e nuuye KopriopamugHoeo ueHmpa obydeHuss «VEKA
Professional» u delicmesyrowjux creyuanusuposaHHbIx nodpasdeneHul, ecez2da
eomoea rnocodeticmgogames U noddepxxamb Ha Mymu K xxeriaHHbIM rnepemeHam!

C yBaXXeHneM 1 roToOBHOCTbIO K COTPYOHNYECTBY, OkcaHa Ll,apanyHra
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JLOMKHOCTHAA UHCTPYKLUA - )
rapaHTUPOBAHHbIN UCTOYHINK YTyULLIEHWH.

Ce200Hs1 Mbl 102080PUM O MOM, KaK ysenudumsb UMeroWulicss momeHyuan KoMnaHuu 3a cyem ':
i eHedpeHuss makozo OOKymeHma Kak OOMKHOCMHAs UHCMPYKUUs. PaccMompumM ee OCHOBHblE
: npeumywecmea, 3adayu U 3maribl UCMONb308aHUs, a makxe pekoMeHOauuu o ee KayecmeeHHoMy '
: gHEOPeHU!O. :

M3BecTHO, 4TO BM3HEC CTAHOBUTCH yCMeLUHbIM
nuWwb Toraa, Korga komnaHus aeKTUBHO MCMOSb-
3yeT MMEILLMECS pecypchl, B TOM Yucne u "Yenose-
yeckune". OcobeHHO HeobXoauMoWr [OOormKHOCTHas
WHCTPYKUMSI CTAHOBUTCSI Ha TOM 3Tane Xu3Heaes-
TENbHOCTU KOMMaHWW, Korda OHa paclumpsieT apce-
Han OenCTBYIOLUMX COTPYAHUKOB M Chleunannsmpo-
BaHHbIX noapasgeneHuit. Korga y komnaHum «6onb-
lMe anneTuTbl» KacaTenbHO pasBUTUS KU pocTa
KONMMYECTBEHHbLIX W KayeCTBEHHbLIX okasaTenemn
WMEHHO MOPSAOK B CUCTEME - 3aHMMAaEeT NepBOCTe-
NMeHHoe MeCTO M 3HayeHue. YnpaeneHue 4epes
npu3amMy «AOMKHOCTHOW WHCTPYKUUWU», C OAHOWN
CTOPOHBI, SBNAETCS HeoOXxoOMMbIM YCIOBUEM W [OMKHOCTHAR
OENCTBEHHbIM WHCTPYMEHTOM Ans opraHvsauuu VHCTPYKLIMSA
acpbekTMBHOM paboTbl KaK4oOro COTPyAHMKA B ans MACTEPOB
OTAENbHOCTU, a C APYron, CNocobCTBYET KOPPEKTHO-
MY BbICTPauBaHWUIO B3aMMOLENCTBUS MeXay OTAena-
MMU.

OT0 AOKYMEHT, KOTOPbIN HE TONIbKO YCTaHaBnMBa-
€T B KOMMaHUM «npaBuiia Urpbi» Anst COTPYAHMKA: a——
YETKO MPONMCLIBAET ero (PyHKUMOHanbHble 0b6s3aH-
HOCTW, MNOOYMHEHHOCTb, OTBETCTBEHHOCTb, Mpaga,
B3auMofencTBue C APYrMU COTPYAHWMKaMu W
noApasaeneHnsaMm KOMnaHum, HO 1 CY>XUT OCHOBOM
Onst MOAEenNWpoBaHWSA W peanusauumn Oygywmx
NPOEKTOB UM  MHHOBALMOHHbBIX MPOrpaMm, Hanpae-
NEHHbIX Ha NoBbILLeHe 3DEKTUBHOCTM KaXK4oro u3 /
TEKyLLMX, a TaKkKe TONbKO «3apoXxaarLwmnxcsa» OusHec
npoLEeccoB. i,
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MpWYMHbI BHEAPUTL OOMKHOCTHYO
MHCTPYKLMIO ...

Tak CnoXunocb, YTO B OCHOBHOM WMEHHO OT
KayecTBa paboTbl COTPYOAHWKOB KOMMAHUW 3aBUCUT
peHTabenbHOCTb, 3P(EKTUBHOCTb U NPUOLINBHOCTb
OusHeca. 3710 akcnmoma!

B 6onbLUMHCTBE Cy4aeB MMEHHO OT BUPTYO3HOIO
BNnageHus npodeccnoHanbHbIMU 3HAHUAMU U
HaBblkaMK MeHemkepa no paboTte ¢ KNMeHTaMmn unm
MHXEHepa Mo 3aMepy M MOHTaxy 3aBWUCUT TO, Kak
CMNOXWUTCHA OKOHYaTenbHoe peweHne KnueHTa.
KrnneHTa, KOTOpbI B MOMEHT BCTPEYM CO Cneumanmc-
TOM MMeHHO Baluen komnaHum HaxoauTcs Bce eLle B
aKTMBHOM nouvcke. BoT novyemMy Tak BakHO yOoensTtb
BPEMS 1 BKMaAblBaTb CPEACTBA HE TONbKO B 00y4ye-
HMe 1 NMNYHOCTHOE pa3BUTUE BaLLEro NepcoHana, Ho
1 B rpaMOTHOE ynpaBrieHne YernoBeYecKMMmn pecyp-
camu, ApYrMMU CNOBaMu  KOSINTEKTUBOM, KOTOPbIV
ABMNSAETCA NULOM U «30M0TbIM 3anacoM» OKOHHOM
komnaHuu!

NmMes 4eTkme WHCTPYKUMW, pernameHTUpoBaH-
Hble npasuna u I'IO.IJ.pO6HO€ onncaHune gosmMKHOCTHbIX
NMOSTHOMOYMIA, npencTaBnsieTcs BO3MOXHOCTb
ObICTpee 1 pesynbraTuBHee OOLATbCA C KOMEKTU-
BOM B paspes3e MOCTaBfEHHbIX 3afay W MnnaHoB, a
Takke B 6onee cxaTble CPOKU 1 C NyYLINMU pesyrbTa-
TaMn npoBoAnTb MOTUBAUWOHHBbIE, aKUUOHHbIE WU
Apyrve nporpaMmmebl, B KOTOPbIX 3a4eNCTBOBaH BECb
KOMNNEKTUB KOMMaHWW.

Elwe oguH o4eBMAHbI NOC B NOMb3y ynpasre-
HUSA Yepes AOMKHOCTHYH MHCTPYKLMIO 3aKioYaeTcs B
TOM, YTO MEPOMPUATUA, KOTOPbIE CUCTEMHO OpraHu-
30BLIBAOTCS M MPOBOASITCA KOMMAHUSMWU C LEMNbio
NoBbILLEHMS KBanudmrkaLumum, 6e3ycrnoBHO, NoKkasbiBa-
10T Bonee «ApKO BbIpaXKEHHYO» Pe3ynbTaTUBHOCTD,
€Cnn  HaxoOsiTCs B COOPYXXECTBE C YCMeLHOo
BHEZAPEHHbIMW JOMMKHOCTHBIMU MHCTPYKUUSMUA.

[ omKHOCTHasi MHCTPYKLUSA Heobxo-
Auma, ecnu PykoBoacTBO Xenaer ...

-YerﬂMTb CBOM No3nLnn Ha ypoBHE Ka4eCTBEH-
HOro ynpaslieHnuda nepcoHariomM, U B pe3yrbrarte

NOBJINATb HA pe3yrbraTthbl XO3ANCTBEHHOW OeATESb-
HOCTWU KOMNaHNN;

Nl &Y EY N npo3payHble U perynupyemMble ynpas-
MEeHYecke npoLeccbl B3aMMOOENCTBUSI COTPYAHW-

KOB;

LTSN NMYHY0 M poddecCUOoHarbHY

3 heKTUBHOCTb COTPYAHMUKOB;

DILI7R I3l ANCLUUNMUHBI B KONMEKTUBE WU

cTabunbHo yCTOVI‘-IVIBbIX pesyneratoB B pa60Te
KaXXgoro otaeribHO B3ATOro COTPyAHUKA,

ROFESSIONAL”

-YBenuunTb peHTa6eJ’IbHOCTb n I'IpVI6bI.I'IbHOCTb

OV13Hec NpoLeCCoB;

B /KGR pYKOBOAMTENEN NOAPA3nENEHUA OT

«OBYLLUEK BPEMEHU» B BUAE MOLIArOBOTO KOHTPO-
nA/nepenpoBepoK M HEUCMOMHUTENBHOCTA  COTPYA-
HVKOB B BBEPEHHOM OTAENE;

Umak, ecnu npuHamo peuweHue o éHedOpeHuUuU
G0JDKHOCMHOU UHCMPYKYuUU, Mo U3Ha4aslbHO
Heobxodumo nposecmu:

AHanu3 TekywWwmnx MeXaHM3MOB MEeHeXKMEHTa
(ynpaBneHus).

UTobbl NpUHATL KOHUENTYyanbHO nogxoasiiee v
BbIBEPEHHOE pelleHne o pa3paboTke U BHeOPEHUM
OOMMKHOCTHbLIX WHCTPYKUWW, B MEpBYH o4Yepedb
HeoOXo4MMO TLLATENbHO U MakCUMasibHO OOLEKTUB-
HO NpoaHanM3npoBaTb TEKYLLY CUTyaLMIO CITIOXMB-
LUYKOCH B KOMMaHUM B LIESTOM U KaXKAOM nogpasgene-
HWUW, B YaCTHOCTU.

Ha adhekTnBHOCTL BHEAPEHUS 1 OanbHeNLero
NPUMEHEHUS JOMKHOCTHON NHCTPYKLMU BANSIOT:

- MonyyeHHble pe3ynkTaThbl, NPOBEAEHHOrO
aHanusa (MepBblii 3Tan), KOTopble 4adyT OTYeTN-
BOE MOHMMaHWe He TOMbKO YPOBHA U KayecTsa
CYLLECTBYIOLUX TPYOOBbLIX OTHOLUEHUMA Ha [AaHHbIN
MOMEHT BPEMEHU, HO U OpYrux hakTopoB, BIMSIIO-
LUMX Ha XKU3HEedes TeNbHOCTbL KOMMNaHuu;

- MoToBHOCTL BbICWEro pyKoBoACTBa W
pyKOBOAUTENEN cpeaHero 3BeHa MpuUHUMaTh akTuB-
HOe HernocpeacTBEeHHOEe y4yacTue B paspaboTke U
MoLIaroBOM BHEAPEHWMN 3TOTO AOKYMEHTA.

...Tonbko 100% npo3padyHocmb (8onpo-
cbi/omeembl/Momuebl/yenu/3adadyu) OaHHO20
rpoekma 01151 Kaxx0020 6e3 UCKITIYEeHUS] compyOHUKa
KomMnaHuu, Jnu4YHbIl fpumep U HernoddesnbHas
UCKPEHHSIS 3aUHmMepecoeaHHOCMb pykosooumernel
ecex nodpasdesneHuli, 8KroYas 8bIClUU yrpasieH-
yeckuli cocmas, CMOXem 8ceflumb 8 Kax0020
compyOHUKa Yy8epeHHOCmMb 8 MOM, 4Ymo 3mom
0oKyMeHmM He odyepedHoe HOBOMOOHOe gudeHue usu
HaKka3ameribHbIU Memo0d yrnpaerneHus, a delcmeu-
MeribHO XU3HEHHO He0bXx00uMbIl «x00» Orisi Bawel
KomMraHuu, komopbil HE ycrioxHum, a Harnpomus -
obnieayum paboyue ripouecchi!

- CTtpaTterusi pa3BMTUS KOMMaHUU, 8 MMEHHO
Hanu4yMe OTYETNIMBOrO BUAEHMS KOHEYHOTO pe3yrbTa-
Ta TeKywen [OedTenbHOCTM Ha nepuon (kBapTa-
na/nonyrogus/roga/Tpex neTt), a Takke BbICTPOEH-
HbIX MIAHOBbLIX LIENEeN U UCXOAALLNX U3 HUX 3aJad,
HanpaeneHHbIX Ha JOCTMXKEHNE HYXXHOIO pe3ynbra-
Ta.

...Pesynbmambi 06bekmugHO nposedeHHOo20
aHasu3a, 00/120CPOYHbIX U KpamKOCPOYHbIX uenel u
3a0a4y KoMnaHuu, OUEHKa UX 8aKHOCmu U cmereHu
oocmuxeHus, clOenarm egHedpeHue bornee
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agpgpekmusHbIiM. A 8nocnedcmeuu no38o0ssm
3a50Xumb 8 0CHO8Y OO/MKHOCMHOU UHCMPYKYUU He
agheMepHbIe OHSIMUS, CKOMUPOBaHHbIE y Opyaux
upm, a uHOusudyasnbHble U peasibHble 3adadyu,
B03/10XKEHHbIE Ha YE/108€4ECKUE PEecypChbl UMEHHO
Bawel komnaHuu!  BaxHo, 4mobbl compyOHUKU
ecez0a 3Harnu U 00 KOHUa 0co3Hasarslu, 3a4eM U Kyda
udem KoMrMaHus, 8 KOMOPYyr OHU 6Kadbigarom
yacmuudky ceoel Oywu u OocmamoyHO 605bWyHo
yacmb €80€20 XU3HEeHHO020 pecypca. brazodaps
amomy 8 mdsax bydem ycunueambCs xefaHue U
CrocobHOCMb K MakcumMarbHOMY MPUMEHEHUI C80UX
rpogheccuUoHasIbHbIX HaBblKo8 U Opyaux Moe3HbIX
criocobHocmed.

- XapakTtep HechopmanbHO NPUHATON Kopro-
paTUBHOM KyNbTYpbl B KOJIIIEKTMBE KOMMaHUW,
HaueneHHOCTb Ha W3MeHeHUs U JanbHenlee
cobntogeHne HoBOWM NOEONOrnN.

...I'NposedeHue psida cosewaHuli u memamuyec-
KUX 8Cmpey 8 Kpyeay 8e0yuux TUHelHbIX pPyKogoou-
menel, aHKkemuposaHue compyOHUKO8, cbop u
obpabomka mnory4eHHbIX ceedeHul, 8 MOoM 4Yucse
memooom obceyxdeHusi cpedu 8cez20 Kosekmuea,
1oOMOXem YMeHbWUMb, a 8 HEKOMOPbIX Crydasix u
usbexamp, eepossmHocmu 6051e3HEHHbIX MOMEH-
moe, cesi3aHHbIX C «akknumamusauuel» u eHedpe-
Huem HogoU dupekmusgbl. O9mo xe rpasurso paboma-
em u moada, koeda Oesio kacaemcsi 0bHO8MeHHOU
OOKyMeHmauyuu, 8 Komopol 4YemKo MporucaHbl
npasa U obsi3aHHOCMU, OghuyUanbHO 803/10KEHHbIE
Ha «riiedyu» Kax0o20 compyOHuka 8 omoesibHoOCmu,
uomoera 8 Uesiom.

«B nreHy» Yy KOJNJIeKTUBHOIro npoTtecTa...

Wwmente B BuAy, UYTO KOMMEKTUB — 3TO XKMBOW
OpraHn3m co CBOMMM NOTPEBHOCTAMM, NPUBLIYKAMW U
CTPYKTYpPOW. DTO «CTUXMS», KOTOpasi B 3aBUCUMOCTU
OT UCXOOHbIX 0O6CTOATENBLCTB, CnocobHa oANMHaKOBO
X0Opolwo, Kak co3mpgatb, Tak U paspyliaTb.
BonbLUMHCTBO NOAEN, MSAMKO CKaXXeM, CKENTUYECKU
OTHOCATCA K NepeMeHam M HOBOBBELEHMWSIM, TEM
Doree Takoro «TOHKOro Borpocay, Kak oduumarb-
HOoe BHedpeHue NoapoOHO NPoNMcaHHOM MMEHHOM
OOMKHOCTHOMW MHCTPYKUMKN. PykoBogsawemy
COCTaBY HY>XHO ObITb TOTOBbIM K BO3MOXHOMY
HENMPUATUIO HOBOBBEOEHWUN, YACTUYHOMY
npoTecTy, HegonoHMMaHuwo, nubo apyron
CyObEeKTMBHO-3MOLUMOHANbHON peakunmn
KONnneKTmBea.

VIMEHHO MO MpuUYMHE BbICOKO BEPOSITHOCTH
BCTPETUTb CO CTOPOHbLI KONNekTuBa
NPOTMBOCTOSIHME UM OTTOPXKEHWE HOBOBBEE-
HUI, Bcerga HeobxoaMmo TWaTenbHO FOTOBUTb
COTPYAHMKOB K rpsiAyLLUM NepeMeHaM:

MpoBeauTe pAa cobpaHui B Kpyry

KONmeKTuBa.

1. Ecnu coTpyaHUKOB B KOMMNaHWM A4OCTaTOYHO
MHOFo, TO CTOWUT MPOBOAUTbH TemaTuyeckue
MEponpUATUS B KaxXAoM noapasfeneHnn no
oTAenbHoCcTU. [ns nNpoBeAeHUss AaHHOro Meponpu-

Professional

ATV BblIOMpanTe OAMH U3 caMblX NOAXOASLINX OHEN
paboyen Hepenu. YTO KacaeTcsa BpPEMEHMU,
TO XXenaTemnbHO Ha3HayaTb Grvke K KoHUy paboyero
OH4A (17.00-19.00).

2. 3a Heckonbko OHeEN HeobXxoaMMO caenatb
3MNEKTPOHHYH PACChINKy C ONMCaHNeM TEeMbI MPEACTO-
Allero cobpaHus U ykasaHWMeM ero perfiameHTa.
Takyto paccbifiky HeobxogmMMo fenatb, AaXe B TOM
crnyvae, ecnuv B OTAene paboTaeT YeTbipe YernoBeka
n nx pabounme mecta Haxogatca B 50 cm gpyr ot
apyra! Takon nogxopn K opraHM3auuu npeacTosiero
MEPONPUATUS «C MOPOora» Ha4yHeT BbI3bIBATb OLLYyLLe-
HMe BaXXHOCTU, @ B HEKOTOPbIX Cy4Yasix U Henoaaerb-
HbI MHTEPEC CO CTOPOHbI y4aCTHMKOB!

3. PykoBoguTenb oTgena Ha npeacrosilen
BCTpeYe OOSMKEH BbICTYNUTL B ponv mogeparopa 1
BegyLlero goknagyvka. byoer He nuwHWMM, ecrnu
MeponpusaTve GyaeT opraHM3oBaHO M NPOBELAEHO B
«Y3KOM Kpyry» 1 ayLieBHoln obcTaHoBKe konnektusa/
otaena! lMonb3yscb cnydaem, MOXHO, Hanpumep,
YyCTPOUTb 4Yaenutme c KOoHdEeTamu; COBMECTHOE
noegaHve nuuubl 1 T.M. B KoHUe paboyero aHs Takon
nogxopn OyaeT O4eHb YMECTHBLIM U, CKOPee BCEero, Mo
OOCTOUHCTBY OLIEHUTCS y4aCTHMKaMM TEMaTU4eCKoro
cbopa.

4. B Takon pacnonaratLlen obcraHoBke, 0ocyam-
Te nepcrnekTuBbl pa3BuTua Bawen komnanun,
TeKywme 3agjayvn, OObEKTUBHYH pearnbHOCTb Ha
OKOHHOM pbIHKE, OO0MroCpoYyHble Lenu, amomumos-
Hble nnaHbl, KOTOPbIE CTOAT Kak nepen oTAENoM, Tak
nnepeg komnaHven!

5. MopgepaTtop BCTpeYM, [OOSMKEH MpPOBECTU
npeseHTaLno NpenmyLLecTs NPoekTa, TeMa KOTopo-
ro: «[OormKkHOCTHass WHCTPyKUMS, Kak 6e3ycrnoBHO
A(PPEKTUBHBIN MHCTPYMEHT Ha MyTU K OOCTUNKEHUIO
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obwmx uenew». MaBHasa 3agadya OpraHNM30BaHHOW
BCTPEYM - 3TO OTYETIMBO MPOrOBOPUTL, Pa3bACHUTb
n coobuwa obcyauTb BbIrOAbI, KOTOpbIE MoMy4ar
COTPYAHMWKM B pe3ynbraTte NpuMeHeHust u cobntoge-
HUA HOPMAaTMBOB, OMUCAHHbIX B LOIXHOCTHON
NHCTPYKLNN.

6. XKenatenbHO NoAroToBUTbL K JAHHOMY Mepon-
pUSTUIO MEOMIHYIO Mpe3eHTauuo, Kotopasi byaet
cnocobHa npueneds Kk cebe BHUMaHME y4aCTHUKOB
BCTpeYn (MHTEPECHYIO MO BHELLHEMY BUAY M Nogpob-
HY}O MO U3ITOXKEHHOW B HEW CYyTN).

lMpumeyaHue! PekomeHdoeaHO npoeodumb
nodobHoz20 poda mMepornpusimusi (Mo omaoesibHO
e3simbIM omaesiam) NPUMEPHO 8 0OHOM 8PeMeH-
HoM npomexymke (1-3 OHs1), makum obpa3om
nosyyumcsi uzbexxamos HeHY)XHbIX UHMeprpema-
yuli u cnsiemeH, Ha 3a0aHHy0 memy.

Co3panTte «pabouytro chokyc rpynny».

Ecnu okoHuyaTenbHOe pelleHne MpPUHATO W
paspaboTka «[JormKHOCTHbIX MHCTPYKLMIY C nocneay-
IOWNUM  BHedpeHnem npuobpena oduumnansbHbin
CTaTyC HayaTb HYXXHO C OTBETCTBEHHOro 3Tana, a
MMEHHO - hopmmupoBaHus «Paboyen okyc rpynnbi»,
KOTopasi BMOCNEACTBMM pas3fenut mexay cobomn
OTBETCTBEHHOCTb 3a pa3paboTKy, HamornHeHve W
BHEAPEHME MOMOXEHUA [OMKHOCTHbIX
WMHCTpyKuMin. B pabouyto rpynny
uenecoobpasHO BKIKYUTL:
npeacTaBuTeNnen BbICWIEro .
ynpaBreH4YecKkoro 3BeHa
KOMNaHuW, pykoBoaMTe-
nen NUHeNHbIX nogpasge-
NeHun, dopmanbHbIX
nvaepos, BedyLiMx crneuma-
nMcToB noapasaeneHun.
Kpome 3TOro MOXHO npu-
BreYb Kk pa3paboTke MHCTPYK-
UMA M TPETBUX ML, KOTOpble
crneunanusmpyroTcs U UMeLoT
AOCTaTOYHbIA ONbIT B
co3gaHnun wn BHeApeHun
nofo6Horo poga AOKyMeHTaumu.

PROFESSIONAL”
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YTo copepUT XxopoLuasi AOMMKHOCTHas
MHCTPYKUMNA?

Kak npaBuno, 0OMKHOCTHasA MHCTPYKLMS BKITHOYa-
€T B cebs Takune pasgernbl Kak:

1) O6LME NONOXEHUS;

2) MakcumarbHO TOYHO U3MNOXEHHbIE

OOMKHOCTHbIE 0053aHHOCTY;

3) NpaBa 06enx CTOPOH;

4) OTBETCTBEHHOCTb 0OENX CTOPOH;

5) KBanndukaumoHHble TpeboBaHus;

6) NpodeccrnoHanbHble KOMNETEHLNN

COTPYAHMKA ;

8) ®opmart u npaBua B3aMMOLENCTBUSA

C ApYyrMmu oTAenamu.

O6paTum BHMMaHue Ha HanoJsIHeHMe HeKOTOo-
pbIX U3 NpegnonaraeMbixX pa3fenos:

B pasdene «[omKkHocmHbie (hyHKUUOHaslb-
Hble) o6s13aHHOCcmu» onucbiBatoTcs paboThl,
KOTOpble [OSMKEH BbIMOMHATE COTPYAHMK B pamkax
cBoel OOrmkHOCTU. [aHHblM pasgen 3aHUMaeT Mo
o6bemy okono 60% Bcero gokymeHTa. ObszaHHOCTH
(dbyHKLMM) OOMKHBI BbITb BLIMOITHUMbBIMU U COOTBET-
CTBOBaTb 3ajayamM [aHHOM [JorkHocTu. B atom
pasgene MOXHO yka3aTb MEepPUOAMYHOCTb BbIMOSHE-
HUs pabOTHMKOM CBOMX OCHOBHbIX 00S3aHHOCTEWN,
Hanpumep: MOCMOSIHHO,; eXeHederlbHO; M0 pacropsi-
JKEHUI pyKogooumernsnnp.

B paspene «[paBa» onpegensorcsa n nepeync-
ngawTCca  genervpyemble COTPYAHUKY MpaBoBble
cpefcTBa, KoTopble OOecrnevvBaloT BbIMOMIHEHUE
BO3MOXKEHHbIX Ha HEro 3agad 1 06513aHHOCTEN.

B paspene «KBanudukaumnoHHble TpeboBa-
HUA» YyKasblBaeTCs YpoOBeHb 0OpasoBaHusA, Mpo-
dunbHble KBanuduKauun, BpeMeHHOW MHTepBan u
TemaTtuka npod. TeCTUPOBaHUS, U Np.

B paspene «Heo6xogumblie 3Ha-
HUSA» NPUBOAATCA TpeboBaHUA K 3HAHUAM, YMEHUSM
1 HaBblkaM paboTHMKa, 0OYCMNOBMEHHbIE pearnbHbIMU
YCNOBUAMW OEATENBHOCTM KOMMNaHUKU, 0COBEHHOCTS-
MU HOPMAaTUBHbIX JAOKYMEHTOB, BHYTPEHHUX MpoLie-
ayp, obopynoBaHusA, MaTepuanoB, WHCTPYMEHTOB
NUT. M.

B pasgene «B3aumogencTBusA» OOMKHbI ObiTb
onucaHbl MEXaHu3Mbl B3aUMOAENCTBUS U OOMeEH
WHOpMaLMen COTPYAHUKOB C ApYyrMMn Aor-

XKHOCTHBIMW nuMuamMu B nogpasgeneHunu,
Mexay nogpasfgeneHusMn U C «BHELUHUMUY
opraHusaumsamn. 3gecb BaXkHO ONpenenvTb
nopsaaoK perynsipHbIX 4ENCTBUA COTPYAHKKA, a
Takke [OENCTBUA B Cryvyae BO3HUKHOBEHMS
HeLUTaTHbIX CUTYaLUiA.

OouH n3 pasgenoB «AOMMKHOCTHOWM
WMHCTPYKLUNY MOXET copepXaTb MHGopMa-
LKMo Anst npoBeAeHns 000CcHOBaHHOIo oTbopa
pabOTHMKOB MpW HaWme, OLEHKEe YPOBHS
COOTBETCTBUSA KaHOMOATOB Ha BaKaHTHbIE
OOIMKHOCTU  (BOMPOCHUK/TECTbI/NpakTuieckne
3agaun).
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BaHO OTMETUTb, YTO «OOSMKHOCTHbIE WUHCTPYK-
LMM» — 3TO He JOrMa, He pas 1 HaBcerga 3acTblBLUMe
HOpMbI. OTO OOKYMEHT, KOTOpbIi B 00A3aTernbHOM
nopsiake [OMKeH NepecmMaTpmBaTbCs Y M3MEHSATHCS
C NEpPVOONYHOCTBIO HE peXe OOHOro pas3a B rod, B
3aBMCMMOCTM OT W3MEHEHWs Lenen u cTpateruu
pasBUTUS KOMMaHUW. TONbKO MpW TakoOM Moaxoae
OENCTBYIOLLNA NHCTPYMEHT ynpaBieHns n opraHusa-
umMm pabounx GusHec nmpoueccoB OyaeT NMPUHOCUTb
nonb3y 1, Kak CNeacTaue, NpudbInb KomnaHum!

MepcnekTUBbLI NPUHATUS JOMKHOCTHOM
UHCTPYKLMMN.

[OMmKHOCTHast MHCTPYKUNST — 3TO, Kak MpaBuIio,
pesynstaT CrOXHOMW, KPOMOTNMBOW U ANUTENbHOW
paboTbl. Ho no ntory oH JOMKeH okasaTbCs NPOCThIM
ONS BOCMPUATUS, OTpaxaTb PELUeHUE KOHKPETHbIX
3aiad v He Bbi3bIBaTb BOMPOCOB Y UCNOMHUTENEN.

YBaxkaemble
COTPYOHUKM MHOFOYUCIIEHHBIX KOMMAaHWUA, KOTopble
BXOOSAT B COCTaB «Tennon cembn» komnaHmm VEKA,
Lenblo 9TON CTaTbU ABMSANOCH XenaHue pasBuUTb y
Bac nHTtepec 1 cTUMyn K co3gaHunio U ganbHenwemy
BHEOPEHNIO JOIMKHOCTHOM LOKyMeHTauun B GusHec
npoveccol. Hagerck, y MeHS NoNy4Ynnoch 310

napTHepbl W, KOHEYHO, Xe
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[omKHOCTHast MHCTPYKLMS — 3TO PYKOBOACTBO K
OencTBuo Ans caMoro paboTHMKA: OHa JaeT 3HaHue
TOro, Kakmx AeNCTBUIM OT HEro OXMOAoT, U NO KaKUM
KpuTepuam OyaoyT oueHuBaTb pesynbTatbl Tpyaa,
npenocTaBnsAeT OPUEHTUPbI 4119 NOBbILLEHWS YPOBHS
KBanvdukauum paboTHUKA B pamKax JAHHOW OOMK-
HOCTW. A ecnu NpUoOLLUTEL COTPYOHUKOB K YAaCTUYHO-
My OGCYXOEHMIO HaMOMHEHUS OTAENbHbIX pa3genos
«OOMMKHOCTHOW MHCTPYKLMKU» MpU UX pa3paboTke, Yy
paboTHMKA MOSABNSAETCS BO3MOXHOCTb MOy4YacT-
BOBaTb B NOCTPOEHUN CUCTEMbI PaboTbl UNN  KpUTe-
pusix oueHkn ero Tpyga. CoBMeCTHbI Tpyad Hag
co3faHueM OOKyMeHTaumm nocnocobeTByeT hopmu-
POBaHMIO MOBbLILLEHHON NOSNBHOCTM K JOKYMEHTY CO
CTOPOHbI COTPYAHUKOB, B pe3ynbraTte BbICTPOUTCS
mModenb Oonee 3dEKTUBHOM TeKyllenh paboTbl
OTAENbHO B3ATOrO COTPYAHMKa unn otgenal

coenatb!

Ecrnn Bbl rotoBbl K HOBOBBEAEHMSM W Balia
KOMMNaHWsl Haxo4MTCs Ha TOM 3Tare pa3BuTUs, Koraa
paspaboTka 1 BHeApeHne «OOIMKHOCTHBLIX WUHCTPYK-
uMn» npuobpena cratyc OYEeBMOHOrO crnpoca U
BesycnoBHoro cmbicrna, komnanusa VEKA - B nuue ee
MexayHapoaHoro y4vebHoro ueHtpa «VEKA
Professional» - Bcerga rotoBa npegoctaBuTb NOCUITb-
HOEe COAENCTBME B WHAMBUAOYaANbHOM MoOpsgKe Ha
BCex aTanax paboTbl Hag NpoekTom!

C yBaXeHueMm 1 B OXXMOAHUM HaLIMX CKOPEMLLUX
BcTpey, OkcaHa AHaTonbeBHa LlapanyHra.
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KoprnopaTuBHble TpaanuLmm 1 CTaHAAPTbI KOMMAHUN N

KAR 2bI¥iT PATD BONEY

W

: Hu 0nsi koeo He cekpem, Ymo Ha OKOHHOM pbiHKE 8edymcsi Hacmosiuue :
i «80UHbI» 3a KIUeHmos. A ece [MOMOMY, 4YmMO 3aKasyuku, UMes OoUCMUHE :
: pekopOHoe konu4decmeo rpednoxeHul, ebiHyxO0aom «npodasyosr :
: pagpabamsbigamb HecmaHOapmHble M00x00bl U 6blMb HacMmMoObKO :
: KIIUeHMOOPUEeHMUPO8aHHbIMU, HaCKOITbKO 3mo 8006ue 803MOXHO. [ToCKOmbKYy :
: moboe Hedo80/bCMEBO, 6bl36aHHOE HEeKa4YeCmeeHHO pedocmaegeHHbIM :
: CepeucoM  MOXem 0mpa3umbsCsi Ha OMHOWeHUU K KOMIaHuu, Komopas :
: doryckaem K pabome ¢ nompebumensMu Hernod20mosneHHbIlU MepcoHarl. :
: MMpasunbHO pa3pabomaHHble U 6HEOPeHHbIe (BUPMEHHbIe cmaHdapmei :
: 06CnyXuBaHUs, 8KIOYasi huKkcayuio rnpuemMeMsix KopropamueHsix mpaduyud,
i He mornbKo co30adym u rnoddepxam ebibpaHHbIl UMUOX npednpusimus, HO U :
: cMoeym «y6edumby» pabomHukos «1bumb» KhnueHma u yeaxams Bauwy :
i mopaosyro MapKy. :

OpeHay, UMUIKY U ObITb YA0OHBIM 115 KNMTUEHTOB.

- ®upMeHHble dpasbl: rge, koraa, YTo U Kak
ckasaTtb, 4TOObl MMEHHO Baw canoH npuaTHo
3aMnoMHWIICs, He MPOCTO KPacWBOW AEBYLUKOW, - a
UMEHHO (PMPMEHHbIM cTurem paboTbl. K npumepy,
eCcTb (bMpMeHHbIe crioraHbl, eCTb NPe3eHTaLNoHHbIe
6nokn. OObIMHO OHWM pa3pabaTbiBalOTCA OTAENOM

MHorve akcnepTbl MO MEPCOHany CYMTaloT, YTO  MapKETUHra Unm Npoaax, Ho, K CoXaneHuo, Npoaas-
UMEHHO TaK Ha3blBaeMble KOAEKChl MOBEAEHUS MOTYT  Libl He TMOMb3ylTCs MMM, MO3TOMY PYKOBOACTBY

hopMUpoBaTh Kenaemyto KopropaTUBHYH KynbTYpY. HeobXxoanMO yaensTb 3ToMy 0cob60e BHUMaHUeE.
lMoHATUA kKopnopaTMBHas KyrnbTypa, (PUPMEHHbIN
CTWIb, TPAAULNM U KOOEKCHI — BOKYMEHTbLI U HOpMaTK- B ocHoBe (bUPMEHHOrO CTWUMS NeXXaT OTBETHI HA

Bbl CXOXEro KOHTeKcTa. Kakyto 6bl hopMy N3noxkeHus HUXXecneayoLme Bonpochi:
Bbl HM n3bpanu Oons onuMcaHus «KynbTypbl», Lerb
ofHa - cTaHgapTusauus paboT, BsHec NpPoLEeccoB U
OTHOLLEHWUIA.

OcobeHHO BaXXHO co3faBaTb M MONYNSAPU3NPO-
BaTb CcTaHAapTbl B cdepe cepBuca U TOProBnu, rae

COTPYAHMKM KOMA@HUM HaMNpsIMyro B3aMMOLENCTBYHOT ZP"MG‘IaHue
C KITMEHTOM. 9
JTtobble cTaHgapThl OTBEYAKOT HA BOMPOC - 4TO U omeeﬁ,b",”f,f;’ n;"uegaHaanb/e
Kak Mbl fienaem?» - B 06LLMX N KOHKPETHbIX CUTYyaLu- 3anoxumes gbyw OaMonpOCbl omMoeym
Aax. (OTo MoryT ObITb Kak Kakme-nnbo KOHKpPETHble Kopriopamuerpix meHm Bafuux
peyeBble MOAYNK, Tak 1 0bLwme cnocobbl KOHTaKTa B ﬂocKoany mpaduy paduyud.
pasnuyHbIX cCUTyaumsx paboTsbl ¢ KnmeHTom). A61510mcst ghopay ;;UU - 8Ce-maku He
B oTnunymne ot oMpMeHHbIX CTaHaapToB (hUpMEH- a umerom e 6o sz e‘?{MU rosedetus,
HbIA CTUMb - 3TO YK€ UMUAX. To, 4To oTnuyaeT Bawy SMOYUOHanLHoe o U cmeneny
KOMMaHuIo oT cebe NoAo0HbIX. U 8 kakom-mo CMb/(;éMS‘I.Iue
«OyX08Hoe . 716 Oadxe

KAK CO30ATb ®UPMEHHbIA CTUNb?

Bo MHorux npeanpusitusix OUPMEHHbIN CTUIb
HayMHaeTcs M OKaH4YMBaETCs TNOrotTurnoM WU ero
LLBETOBbIMW peLleHnsIMU. A Befb MOHATUE «CTUMbY
ropasgo Lwvpe - npegnaraio nogymatb Hag Takumu
arnemMeHTamm Kak:

- Ctunb noBegeHUsi nepcoHana, ero 1. B yeM cMmbicn Halleln aeatenbHoCcTU? YTo aHa
B3anmmogenctene c [lokynatenem [oOMXHO  gaeTr Hawum KnveHtam? Owywiaw nu 8 npuyacTt-
MOSMIHOCTLID COOTBETCTBOBATbL MpPEACTaBEHHOMY  HOCTb KoOLiemMy geny?

11




“VEKA PROFESSIC
PEKOMEHAYET

Jlvbomy compyOdHUKy HeobxodumMo roHUMamb
cymb u cMbicn ceoel dessimenbHocmu. 30ecb MHO20
yezo 3as10eHo. Hem cmbicna - Hem U KayecmeeH-
Hol, ghupmeHHOoU pabomebl.

2. K1o Haw KnneHT? Yero oH oT Hac oxuaaet?
Kakve moTtuBbl 3a aTum ctoAT? Kakme TpeboBaHus
npeabsaBnseT K Hawen paboTe? MNpu kakmx ycrnoBmnsx
OH OypeT 4yBcTBOBaTb cebs komcopTHO? YTO AnA
Hero rmaeBHoe npu pabote ¢ HamM? Ha 4To OH obpa-
LLaeT BHYMaHwWe B NepByo ovepeab?

3HaHue moeo, «kmo ecmb KnueHm» Oaem
enybokoe roHUMaHue, Kak ¢ HUM Heobxo0umo
pabomams, Kakol cmursb ebibupamb. T.e. 3HaHue
uenesoli ayoumopuu (K npumepy, VIP-knueHmsl,
CpeOHUl ypo8eHb, MOodexsb), noMoxem co3famb
HYXHYt0 ammocehepy 6 casloHe, MaKCuMasbHO
npusnekamesnbHyrw U yO0bHy0 05 KIIUEHmMOo8
8blbpaHHOU Kameaopuu.

3. Yto masHoe B paboTe - YTO BTOPOCTENEHHO?
Uem Mbl BbIMIpbiBAaEM Yy KOHKypeHTOB? Ha uem
AernaTtb akueHTbl - ObICTpoTa 06CNy>XMBaHMS, Ka4ecT-
BO\LleHa, OTHOLUEHWE K KIMEHTY, TexHU4eckoe
OCHallleHne, yMeHue npodeccrmoHarnbHO NpeaocTas-
nartbycnyrmugp.?

He dapom 2o0e0psim, - ece kpoemcsi 8 Oemarisix,
MoCKosbKy nmobasi Menoyb MOXem Kak ro3umueHo,
maKk u HezamueHO OmpasumbCs Ha 80CrpuUsMUU
3aKkas4quka, U €20 OKOHYameslbHOM peuweHul,

4. Kak 5 omHowycbk Kk cgoell pabome? [Toyemy s
3aHuUMarocb amum deflom? 3mo epemMeHHas Heobxo-
oumMocmb UU MHe Hpasumcsi mo, Yyem s 3aHuma-
tocb? Ecnu He mobuwb ceoe 0erno-mo O Kakom
nosumuee 8 pabome C OOBMU MOXHO 6006wWe
2o8opumb? Kakux ybexdeHul, npuHyuros e pabo-
me ¢ Knuenmamu mbl npudepxueaemcsi?

B nepBylo ouyepedb, Yy COTpyAHWKA [OIHKHO
CINOXNUTbCA NpaBuUiibHOE NOHMMaHne 3TUX BONPOCOB.
Mocne 3Toro ero BHYTPEHHNASA CTabubHOCTL obecrne-
YUT KayeCTBEHHOE BbIMNOMHEHME 00siI3aHHOCTEN Ha
Becco3HaTenbHOM YpOBHE.

CtaHpapTbl NO3BONAKOT ObICTPO U KaYeCTBEH-
HO oOBnageTb HeoOXOOUMbIMM 3HAHUAMMU U
HaBblKaMW HOBOMY COTPYAHMUKY, MO3HaKOMUTbLCH
C KOpPMNopaTUBHOM KyNbTYpPOM U CTaTb NONTHONpaB-
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HbIM 4YrieHOM KonnekTuBa. OTcyTcTBME cTaHAap-
TOB TOPMO3UT U pacxoriaxuBaeT paboTy: HUKTO
TONIKOM He 3HaeT - Korga, YTo roBOpuUTb U Kak
OencTBOBaTh...

O HAMONHEHWIO
PEKOMEHDALUU fc‘)Pn OPATUBHOTO KOAEKCA

A pexkomeHayio npu odopMiieHUMM Kodekca

npuAepPXXUBaTbLCA TAKOW CTPYKTYPbI.
B kauecTtBe npumMmepoB NpmBOOATCA LUTATbl, KOTOPblE MOIYT
MNCNOornb30BaTbCA B KOOEKCE.

O Kogekce

1 B aToit yacT HeoGXoaMMO pacckasaTb O Ha3Ha-
YeHUN OOKYMEHTa, AN KOro OH rnpefHasHayeH, Kak un
B KaKMX CUTYyaLMsIX Er0 HY>KHO MCMONb30BaTh, KOMY OH
MOXeET ObITb Nofe3eH, a KoMy NMPOCTO KaTEropu4eckm
HeobXxoauMm.

O6palleHue pykoBoacTBa

UTtobbl y nmepcoHana CnoXuITocb MpaBUSibHOE
BrMeyaTneHne O CepbE3HOCTU [OKYMEHTa, €ero
LEHHOCTU U 3HAYUMOCTU AN KOMMaHWW, S HacTosi-
TENbHO COBETYH BKMOYMTL OOpalleHne BbICLIEro
PYKOBOACTBa KOMMaHWN B AOKYMEHT. PykoBoauMTENb
MOXeT paCCKa3aTb 06 MCTOpMM KOMMNAHUN, ee MUCCUN

o6pau.|,eHV|e HaueneHo wu3Ha4YalribHO noa4vep
BaXXHOCTb KOpnopaTuBHOIO KogeKca.

Muccus u kopnopaTUBHbIe LLlEeHHOCTHU

B aTon rmaBe MpOCTbIMW CrOBamMu HYXHO
onucaTtb porib BCEX COTPYAHMKOB B JOCTUXKE-
HWMM nocTaBrneHHbIX 3agad. ObpaTuTb BHUMAa-
HWe Ha pofb KOMaHAHOW UrPbl, HA KITMEHTOOPU-
€HTVMPOBaHHbIN MOAXOA, Ha TE€ HKAHCbI, KOTO-
pble nexaT B OCHOBE LIEHHOCTEN: coumarnbHas
OTBETCTBEHHOCTb, 3KONMOMMYHOCTb, KavecTBo,
cepTudmkaumsi, obydeHmne, npodeccnoHannam

nap.
CTpaTterus pasBuTus

O6o3HayeHWe cTpaTernm no3BonuUT
OCO3HaTb YpPOBEHb pa3BUTUA KOMNaHUA
CBOWM CWMbl U HYXHbI ypPOBEHb BOBMEYEAHOCTM B
nena. Ecnn Bbl cmoxeTe ybeouTb COTPYOHWKOB B
Haae>XHOCTU KOMNaHuu, ee CTabUITbHOM MOJTOXEHUU
Ha pblHKe, AanbHOBUAHbLIX MMaHax yOepXaHus unm
3axBaTa TEPPUTOPUI, pacLUMpPEHUM CNekTpa ycryr u
NPOAYKTOB — TO rapaHTUPOBaHHO MOBbICUTE AoBEpPUE
M NosinbHOCTb. Begb Kaxabihi 4enoBeKk MoAaco3Ha-
TENbHO CTPEMUTCS K JyYLEN KU3HK, K Jy4Yllnm
BO3MOXHOCTAM. Ecnu komnaHusa pacTeT B Ka4eCTBEH-
HOM CMbICIle — TO U Yy COTPYAHMKOB MOSABIISAETCA
BO3MOXHOCTb pa3BMBaTbCA W pacTu-—
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oXxBaTblBas KapbepHbI POCT, MPOodeCCUOHaNbHbIN K
NMYHOCTHBIN. MosiBnseTcsA xenaHue ObiTb YacTbio
6onbLUOro nnaHa, oTaaBaTb CBOU NMYHbIE PECYPChI U
HanonHATL ce6s HOBLIM OMbITOM.

KTo Mbl 1 KaKy10 KOMMaHUIO Mbl CTPOUM?

30ecb BaXHO ONpeaenvTb porb M 3HAYMMOCTb
COTPyAHMKA B pas3BuUTUKM KoMMaHwuu. MNokasatb emy
obnacTb ero noTeHuUManbLHOro Bknaaa B obuiee gerno.
PacckaszaTb O KOHKYpPEHTHbIX NpeunmyLliecTBax
KOMMaHUW, ee YyHWUKanbHOCTU U OTniM4YMm oT cebe
NnogoOHbIX.

LYumama: «...Mbi opzaHu3ayusi, 4i1eHbl Komo-
pol enuwym ceou UMeHa 8 UCMmOoputo pas3sumusi
pblHKa, nocmposim Ho8ble cmaHOapmbl O/
gocrpoussedeHUsT maKux MoHAMUU Kak: «Kyrbmypa
npodaxu, yusunusosaHHass meppumopusi rnpodax,
aKcrepm 8 ceoell rmpogheccuoHanbHoU obrnacmuy...

KTo Takon MeHeKep-KOHCYLTaHT
no npogaxe Ka4eCTBeHHbIX OKOH?

OnuncaHme JOMKHOCTM C TOUKU 3peHmnst ngeanmsa-
n. NMogpobHoe nanoxeHne 00A3aHHOCTEN, NPUHLN-
noe paboTbl M MexaHW3MOB B3aMMOAENCTBUS,
APYrMMy crioBaMu, maearnbHbIA NOPTPET npodasua.
D,ame €CJI YernoBeK He COOTBETCTBYET 3aBblLLUEHHbIM
TpeboBaHWAM, OH OMKEH NMOHUMATb, K YeMY HYXXHO
CTPEMUTBLCS U YEro B UTOTe OT HEero XayT. ATo Habop
BHELLUHMX U BHYTPEHHUX XapaKTEPUCTHUK.

Lumama: «...CoeepuweHHble 3HaHUs pbIHKa U
npodykmos obecriequsarom HadexHoe U rnepcriek-
mueHoe b6ydyujee, a makxe enusom Ha rpogec-
CUOHarbHbIU POCM U pacwupeHue NTUYHbIX 803MOX-
Hocmel U MUPOBO33PEHUS] Kax0020 U3 YIIeHO8
Hawel KomaHObl. Bom royemy e Hawel KoMriaHuu
gceeda ecmb Mecmo 0711 mex, Kmo xenaem y4uma-
CSl, pacwupsimb 20pU30HMbI, roy4as 8 obMeH 3a
amo ydosoribcmeue, MpPogpeccuoHasbHbIl pocm u
buHaHCO80€ COCMOSIHUE.. .. »

KTo Takon akcnepT no npogaxe

Ka4yeCTBEHHbIX OKOH? 7

Lumama: « ...Omo - yernoesek, komopsblil umeem
onpederieHHbIe KOMMYHUKamueHble CcriocobHocmu,
ycriewHo Moxem rpeodosiemb 6HYmMpeHHuUe U
BHEWHUE KOHQIUKMbI, KOmopbIli HadeneH cmpame-
2UYEeCKUM MbIWIIeHUEM, MoXxem opmMuposams
uesnu, OCHOBHble 8UObI desimelbHOCMU 8 medyeHue
OHS, UcCronb308amb «CUEHaPHbIE Mepea2osopbly U
mexHukKku, onpedensmb cobCmBEeHHBbIE
npeumyujecmea U HaripaeneHusi Ux Ucrosib308aHUs.

Omo - Hosamop, nmoHumarwul ponb HayKu 8
COBPEMEHHbIX YCII08USIX, KOMOPbIU UHMepecyemcs
rnonumukol npednpusmus, HOB0CMSAMU OKOHHOU
ompacsnu, U 8 HyXHbIlU MOMEHM MOXXem OoueHUms U
8HeOpUMb payuoHanu3amopcKoe npedroxeHUe. ..»

ROFESSIONAL”

Kak n gns yero nony4nTb cTaTtycC 3KcnepTa?

30ecb BaXHO OTpasnTb 3HayeHue 0byyeHus,
NoBbILLEHMS KBanuduKaLumum, NoaaepXXaHnst NOCTOsIH-
HOro MHTepeca MeHeKepoB K 00y4YeHU0 1 camopas-
BUTUIO. MoKa3aTb BaXHOCTb M3yYeHUsl, aganTaumm 1
pacnpocTpaHeHnss MNepeaoBOro MeXAyHapOAHOro
onbiTa B OKOHHOM OTpaciii No KOHCYINbTUPOBAHUIO U
OKas3aHW NpodyeccUoHarnbHbIX YCryr nNo npogaxe
METarnonnacTUKOBbIX KOHCTPYKLIIA.

YTo MbIl npopaem?

Hukakozo obuweHuss rno Oerny He cocmoumcs,
ecriu He 3Haewsb, Ymo fpodaews, U He ymeeuwb 06
amom rnpogheccuoHanbHo e2oeopumb. [lpodasey
Oo/mKeH ymemb ecmamb Ha mecmo [lokynamerns, u
3Hamb 0meembl Ha criedyruue 80MpPOChI:

[To4yemy 5 domxeH Kyrnumbs UMEHHO y 8ac?

(4em Mbi flyquwie KOHKYpeHmos)

lMo4yemy 5 OomKeH Kynume UMEHHO 3Mo?
(4em OaHHbIU mosap / MpednoxeHue
omnu4Yyaemcsi om aHas10208)

lNoyemy s QormkeH 3arnnamuma 3a 3mo
makue deHbau? (8 4em Q0CMOUHcmaa,
UEeHHOCMb Haweao rMpeosioKeHUs)

Ymo s om amoeo rony4y?
(kak usmeHuUmcs xu3Hb Knuenma,
KaKue 8b1200bI OH Mo1y4um).

lMpeseHmayus OQosmxHa 6bImMb HacblWeHa
SMOYUSIMU, OWYUWEHUSIMU, Ompaxarwumu Cmuslb
rnpedcmasrieHHoU mopaos8oUli MapKU.

Kak ebl noHumaeme, Mbl npodaem He rpocmo
OKHa, a Heymo bosibLuee:

- OMHOWeHue

-cmamyc

- 9KCriepmHoe MHeHue

- O/10XKUMeribHble AMoyuU

- fiyqwee obcnyxueaHue

- MEXHOM02UYHOE peweHue ....um.o.
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Kak mbl npogaem?

OnuceblBaeM atanbl ONTUManbHOMO U NO3UTUBHO-
ro BosgencTBus Ha [lokynatenda. KoHkpeTusaumsa
noBedeHnsa, a MMEHHO pa3paboTka CTaHOapTHbIX
LWabnoHOB MOBEAEHNSI B TEX UMW MHbIX CUTyauMsaX
OOIKHa BKIOYaTh: BCe TUMOBbIE CUTyaLMKn - BO3pa-
XKEHUS, KOHINUKTbI, MPETEH3UN - YTO U Kak OTBeYaThb.
MockonbKy B Hallen cpepe xapakTepHa WHANBUAY-
anbHasa pabota ¢ KnueHtamn, Heobxoanmmo BBECTU
OCHOBbI U NpaBuna paboTbl ¢ pa3HbIMK NCUXOSOr-
Yyeckumu Tunamu MNokynaTtenen.

MpopaboTka TakMx MOMEHTOB A4acT BO3MOXHOCTb
COTPYAHMKaM MOHNMAaTb, YTO HE CYLLECTBYET €MHbIX
wabnoHoOB AOnsa BCeX
cutyauun. Kaxpas cutya-

UM yHMKanbHa — HeobXxo-

ONMO ObITb TMBKMM, yMETb

oueHuBaTtb U nogbupatb

Hanbonee KOHCTPYKTUBHbIE

TEXHUKM W [enatb OnTu- e
MasnbHble Laru.

Lumama: «...Acnonb-
3yeM mexHonoauu, eelb
3asmpa OOJ/IKHO Hacmy-
nampb Onsi Hac HEeMHO20
paHbwe, Y4em Ons Opyaux.
Mbi eceada dormkHbl 6bimb
y8epeHbl 8 MmMOM, 4Ymo
pabomaem meopyecku U
npednaczaemM ce80OUM
KnueHmam Hoeble udeu u
803MOXXHOCMU.

Ucnonb3yem uHgop-
Mayur, MNOCKOIbKY
nobedumernsiMu Ha OKOH-
HOM pbiHKe 6ydym Komna-
HUU, Komopbie 3Halm
bonbwe ecezo o0 nompeb-
HoCmsXx KJIueHmos,
rnony4yarom 3amy UHghopma-
uuro HaumeHee 3ampam-
HbIM crocobom, 6epexxHO K
Hell OmHOCSIMCSl, Makcu-
MarnbHO 3thghekmusHo ee
ucronb3ytom u, coomeem-
CmMeeHHO, npuesnexkarm
HOBbIX KITUEHMOS.

Ydoenemeopsem
nompe6Hocmu KsiueHma

[enaem mo, uymo
8bl200Hee O KrueHma,
cmpoum 00/120CPOYHbIE
OMHOWEHUST C KITUEHMOM,
nposiensemM 3abomy o
KrueHme, 3axeambligaeM U rpusimHo yousrsieM e2o.

MpumeyaHue aemopa. U e kayecmee umoaa si
npodosmKy HaYamyro yumamy, kKomopasi, KaK rno

MHe, U sieJsIsemcsi KpacHol Humbio J1H06020
Kodekca rnoeedeHusl. ..
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NMPEBbLILWLAEM OXXUWOAHUA KITMEHTOB

CtaHpapTt obcnyxuBaHuUs - NPEBbLICUTb OXWAaa-
HUSA KNUEHTOB. Mbl 3HaeM, Y4TO 3TO Takoe, NOTOMY YTO
BCE Mbl - TOXe KNeHTbl. Mbl XOAMM B CynepMapKeThl,
pectopaHbl, 6aHKM u Bcerga MOMHMM CUTyauUuio,
Korja XoyeTcsl BOCKIMUKHYTb «BoT ato gal». Mebl
BbIXOAUM M OTMEYaeM, YTO 3TN NOAN AENCTBUTENBHO
cnyLanu Hac 1 NOMOrNN NPUOBPECTU TO, YTO HYXKHO.
Korga meHemkep-KOHCYNETaHT MOMOraeT KITMEHTY, U
OH nony4yaeT npodeCCMOHanbHY KOHCYIbTaLuto,
Oyob TO NNMYHO WM B TenedgOoHHOM pexume, Mbl
00s3aTenbHO OOMKHBbI CTPEMUTBLCS  YCIbllaTb OT
Hero: «A n He 3Han, YTo 0BCnyXXMBaHWE Ha TakoM
BbICOKOM YPOBHE BOOOLLIE BO3MOXHO!»
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BUMXKY LENb, HE BUXKY MPENATCTBUN

Kak npasunvno cmasums nepeo coooti yeau?

Mexdy npoueccom OdesmenbHOCMU U €20 KOHEYHbIM :
| pesyfibmamom cywecmeyem KoroccanbHoe omudue. bonbwuHemsy :
i neaye ydaemcs nepeoe. Mbl 6ce yeM-mo 3aHUMaeMcs, Had Yem-mo '
: exxe0Heg8HO mpydumcs, HO 6 anybuHe Oywu — Meymaem O :
i @bl0aoWUXCA UMU, Kak MUHUMYM, yd0eriemeopsouux Hac:
: pesynbsmamax. Ecmb yHuepcasnbHbIl peuenm, MposepeHHbIU :
i gpemMeHeM U UcrbimaHHbIlU Ha cebe MHo2uMU iodbMU: Ymobbi Medyma :
: cobbinach, HyxHO npespamumb ee 6 LIEJIb. Kak npasusibHO 3mo :
: cOenamb, U notidem peyb 8 3moli cmamse. :

OcobeHHOCTN Hallel MCUXOMNOrMu TakoBbl, YTO .
03BYyYEeHHas 1 3anucaHHas (YTo KpanHe BaXKHO) Lerb 10 HOB)’LIJEK. MeuTbl U »KeJlaHUA

cnocobHa BNMATbL Ha Hawe nNoACO3HaHwue,

opraHus3oBbiBasi Hawu ycunua. B 1996 rogy
amMmepukaHckum ncuxonor 3aBUH JIOKK w©3 1_
MapuneHgckoro yHuBepcuteTa onybnukosan
pe3ynbTatbl TpuauaTuUneTHero wuccnegoBaHus,
NMOCBALLEHHOrO CBA3M MNOCTAHOBKM Lenu c _
BbINONTHEHMEM 3agad. B aTom wuccnegoBaHum

npuHanu yyactue 6onee 40 000 Yenosek n3 8 cTpaH OTKnazblBaH1e Aen, NONCK ONpaBAaHIA:

— OT AEeTeN A0 YYEHbIX. < «HET BPEMEHMW», «HE TO BPeMsi»,
«BCE BPEMS YTO-TO MELLIAET».

BoT HekoTopble pe3ynbraTbl ero / HexxenaHve npoxoauTb CrIoXHbIE aTansbl
nccrnegoBaHuNA: paboTbl Hag cobon.

» UeM TpyaHee nocCTaBfeHHas LUEMb, Tem
3HaYMTErNbHeE YyBCTBO JOCTUrHYTOrO.

» YeM KOHKpeTHee UeNb, TeM To4yHee
perynupyercsi 1eaTenbHOCTb.

» Llernu, koTopble 04HOBPEMEHHO U KOHKPETHbI, U OxmpaHne COBEPLUEHCTBA, OLLYLLIEHNE BUHbI
TpyAOHbl, 06YCNOBMBAOT HAUNYYLLYIO EeATENbHOCTb, UMW coXXaneHusl.
HarpaBsreHHY0 Ha X JOCTMKEHNE.

» Cornacue c uensmu Hanbonee 3Ha4Mmo, Koraa >KenaHve cnpaBuTbCs CO BCeMU Npobnemamm
yernoBek ybOexaeH, 4YTO: UeNb BaxHa; uUenb B OIMHOYKY.

JocTwkumMa (Mnn, No KpamHen Mepe, K HEM MOXHO
npubnmanTbeN).

Ecnu Bbl pewuvnu npunoxuTe ycunus Ans
[OCTUXXEHUSI CBOEN MeYTbl, W B3ATb ynpaBrieHue
CBOEN >M3HbIO B CBOM pykM — 6e3 cucTemsbl
uenenonaraHus He o6GoWTucb. Bam npupetcs
hopMynMpoBaTh CBOM LieN U METOAUYHO UATU K HUM
— VHaye BCE MeuYTbl PUCKYKT Tak W oOcCTaTbCs
MeuTamu.

SMART

Hau6onee aemopumemHol, a KpOMe mo20 — HeoOOHOKpamHo doka3aeuwel C80H0
aghghekmueHocmb siesisiemcsi Memoouka nocmaHoeku ueneti SMART

MpeBpalueHue ownbok B pabote Hag cobor
B MOSHbIN OTKa3 OT CBOMX HAMEPEHUNA.

Umak, nonoxume neped cobol Yucmsil qucm 6ymazu, u 3anuwume Ha HeM C80H0 Meymy.
JIro6yto — HO my, Komopas eaxHa UMeHHO OJisi Bac. A 3ameM, NoJsib3ysiCb OCHOBHbLIMU
npaeunamu cxembl SMART, nocmeneHHO npeobpa3oebkiealime Bawy meumy — e yesib.

Ecnu Bawa uenb He 6ydem coomeemcmeogamb 0OHOMY UJIU HECKOJIbKUM Kpumepusim SMART,
mo ee docmuxeHue 6ydem Masio8ePOSMHbIM.
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ey e 5, 70 6yner Bbl MOXETE CTaBUTb [JOCTATO4HO

4docr OnNpegen
MrH)/T I peayﬂbn::b' CrNOXHble 3a4adn, npegnonarato-

LLIMe cepbesHble ycunus,
OfHaKo npu 3TOM OHY
Bcerga AomkHbl 6bITh
BbIMNOSTHUMbIMMU.

&

3anomrume - HebadicHO, CKOLKO NONLUNOK YINMPAXHEHUE
801 cg&xwaw, c:w./lblwgampalmwu CMEHUL
Gp YTo4HUTE, Yero Bbl Ha camom aerne borbliue Bcero
U cu. SHAMEHILE ULMEEM MOAbKC XOTUTE?
ey wmam!
p 1. MepeuncnuTe BCe LienM, KOTOPbIX Bbl XOTENM 6bl
[0BUTLCA B TeYeHWe CrieayoLmnx Asaauatm ner.
MOTUBALINA MuwuTe BLICTPO, He 3a1yMbIBAAC.

[N AOCTWKEHUS LNy HyxHa OBOCHOBaHHas 2. 3aTeM MoCTaBbTe HaNPOTMB KaXaou Lienu
MoTuBauua. [axe cnoxHas 3agada cTaHeTr KOJTIN4eCTBO €T, KOTOpPble Bbl OTBOAUTE €€
BbIMOMHUMOIA, €CAIM BaMy Npu 3ToM ByadeT asurate — AOCTVXeHUto (Hanpumep, 1, 5, 10 nnn 20).
KpaWiHsis HeobXoaMMOCTb.

MpoBEpUTL CUMY MOTMBALMW MOXHO, MOCTaBUB 3. ObBBeauTe KPYXKOM YeTbIpe OCHOBHbIE Lienu, Ha
nepen coboi psia kaBep3Hbix Bonpocos. CtaBunu 66l P€ANTM3AUMIO KOTOPBIX Bbl OTBENW OAVH TOA.

Bbl 3Ty Uenb nepeg coboi, ecniv 6bl 3HanNu, 4To y Bac

ocTanocb He Goree Tpex NeT xu3Hu (He Gonee roga,

He Gonee Mecsua)? [eicTBuTenbHO N aTa Lens 4. 3anuwute Bce, YTo HeobxoaMMO caenatb paau
HaCTONbKO Ba)kHa AONA Bac, 4ToObl nocBsAwaTth en  AOCTWXEHUA [JaHHbIX Lenen, HECMOTPS Ha TO, 4TO
BaLLly XW3Hb UMM Jaxe 4YacTb ee? A ecTb N Apyrne  Bbl HE XoTenu Bbl aToro Aenate.

uenu, [OCTWXEHWe KOTopblx Ana Bac 6Oonee

aKTyanbHo? 5. Bbibepute Hanbonee xenaHHy Lenb, HeB3Upasi

OcobeHHO BaXXHO Kak MOXHO ObicTpee cospgatb ~ Ha TO, HTO HAMPOTVB HEE BaMU NEePeNCreHbI
UMMYNbC [OBWXEHWS B CaMOM Hadarne nooon CaMble CIOXHble 3aga4yun, KoTopble NpeacTtonT
[EeATENbHOCTM. BbINOMTHUTE Paan ee OOCTUXKEHUS.
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Kak ynpaBnsatb cBOMMM
npuMBbIYKaMM U 4OOUTbLCA Luenun?

* COCPEAOTOYBTECH Ha FMaBHOM, Unu byabTe «Kak
noyToBasi Mapkay, — NMPUKIEEHHbIMU K YEMY-TO
OLlHOMY, K OHOW Lenu;

* fenante ManeHbKne LUaXKKm — NycTb OHW ByayT
OYEHb MarieHbKNe, HO NX 0BA3aTENbHO HY>KHO
JenaTtb CUCTEMATUYECKN;

* NpyaymanTe cBoto hopMyny ycrnexa, kotopas,
BO3MOXHO, paboTana B BalLleM NPOLLSIoM;

* YeTKo 0003HaYLTe CBOE HAMeEpPEeHUe — YeM YeTye
1 NO3NTMBHEE, TEM fyYLLE;

* cTaBbTe nepen cobon Lenu, namepsiemble
Ka4yeCTBEHHbLIMU Y BPEMEHHbLIMM
XapakTepuctukamu;

* JeknapupynTe Lenm — oTcrnexvsBanTte CBOU
[encTeus;

* HE HY>KHO B0ATBCA NPOCUTL MOMOLLM U COOENCTBUS

YPOBEHb, HA KOTOPOM Bbl
CMOXETE NO3BOJIUTb CEBE BOJIbLUE

[Mpednazaem He npocmo pekomeHdauyuu, He
pocmMo MexHUKU, He rpocmo 3adadyu. Omo Bawu
bydywue 803MoxHocmu Orisi 8bixoda Ha HO8bIU
ypOBEHbL — YPOBEHb, Ha KOMOPOM B8bl CMOXeme
roseonums cebe bonbuwe. [TagHoe — eepums, 6bimb
YMOPHbLIM U HE cOaBambCsi.

3apgaum, KOoTopble HYXXHO pelunTb Ha
nyTu cnefoBaHUsA K CBOEN Lienun

—>» 1. VcknwountenbHoe 3HaHMe npeaniaraemoro
npoaykTa, ero AOMOSTHUTENbHbIX (OYHKLMOHAMNbHBLIX
BO3MOXXHOCTEN:

» NPOUSIbHBIE CUCTEMBI

» ypHUTYpa

» CTEKITOnakeThl

» AEKOpPaTUBHOE CTEKIO

(pycyHOK, TOHMPOBKA N T.4.)

» [OMNONHUTENbHbIE (PYHKLMOHANbHbIE SNTEMEHTbI
OpuveHTauuss B LEHOBOW MOMUTUKE: OTYETNIMBOE
NMOHMMaHME COOTHOLLUEHUS LEH Ha npegraraembli
NPOAYKT W UEeH, 3asBIIEHHbIX KOHKYpUPYHOLLUMUK
npeanpusatTuamu. O6Wwmin aHanmM3 LUEeH Ha OKOHHOM
pblHKe

—> 2. MacTepckoe BnageHue nporpaMmmamu no
NPOCYETY KOHCTPYKLINIA.

—> 3. OcHoBaTenbHOe 3HaHWE KOpMnopaTUBHOIO
canta. CucrematMyeckmin aHanm3 nepuoanuyecKkn
o6HoBnsALLWEeNCcs HopMaLnn.

—>» 4. [NocelleHne NpodurnbHbIX NOPTaNoB U YTeHue
NPOUIbHBIX N3AAHWIA.

—>» 5. [lpu HeobxogMmMOCTU KOHCymnbTauus Mo
pasHonmnaHoBbIM BoMpocamM CO creumnanucTamu

EKA PROFESSIONAL”
PEKOMEHIYET

KOMMaHun-nocrasLmka,
«VEKA PROFESSIONAL» .

JKcnepTtamMun uUeHTpa

— 6. Cuctema opraHmMsaumm JFIMYHOTO BPEMEHU WU
NNaHMPOBAHWS:

» BrafieHne TEXHUKON TaiM-MeHEeKMEHTA;

» MOCTAHOBKA KPaTKOCPOYHbIX N1aHOB
(3apaun Ha oeHb, Ha Hedeno)

» CpeQHeCcpPoYHOe NiaHnpoBaHme
(nnaH Ha mecsu)

» NNIaHUPOBaHWE Ha JONTOCPOYHYIO NEPCTNEKTUBY
(Ha ce3oH/ron)

—» 7. YMeHue onpepenate u paboTtatb C
pasnnMYHbIMU TUNAMW KITMEHTOB.

—> 8. 3HaHMe OCHOBHbIX TEXHWK 1 METOAOB Npoaax
(CIMMH, SMART, aktuMBHOe cniywaHue, pabota c
BO3PaXEHUSMK)

—>» 9. Pa3Butne TakMx HaBbIKOB KaK: OpaTopcKoe
MacTepCTBO M Npe3eHTaLus NpoayKTa.

Ymodw Bstnonmms 3adarin, Baar
NRO-CINMO- HEOD ) ODUMO- akmuBugpoBarns
8 cede marime Pl XAPAKINEPO KAK.
weeAarume,  Hacmorubociny,  wmyo-
pocme,  mepneHue, BHuwmamens—
HOCIML,  UeALY CIMPLMARHHOCINAr,

UCKPLHHOUIMY, ‘L~
HOCIM € CAMAUM COVO W OKAPYNCAtO ~

NN HOCANr,

Wt Lt

Mouriume, Bov Bcerda uwmeenme Bce
ULAHCAL NEPLANL U PAZZAOO MANAAN~
HO20- pAROCMHUKA B pazpad ueHHO2O-
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“VEKA PROFESSION
PEKOMEHAYET

“Ha cTpaxe 6e3onacHocTy
FoTOoBbIE peLwieHuns

MHoeonemHut onbim pabomsi komnaHuu VEKA

U ee napmHepos 1o 8CeMy MUpy CIly>Xum omrpasHoU mo4kol pasgumusi
He mosbKO YyacmHo20 bu3Heca, HO U OKOHHOU ompacsnu 8 yernom. [omosbie
pelweHuUsi, KomopbIMU Mbl OeTUMCS C 8aMU, 3a4aCmyt0 OCHOBaHbI Ha akmyarsibHbIX
rnompebHoCMsiX KIUeHmMoe U ece2da Co0Maeemcmaym 3anpocam 8pEMEHU.

B amoli cmambe Mbl xomum mocmasuma 8 ¢hOKyC 3peHusi — besonacHoCcmeb.
Hecmompsi Ha mo, Ymo amomy eorpocy ydernsgemcs He mak MHO20 8HUMaHUs CO
CMOPOHbI KIUEHMo8, UMeHHO be3onacHocmb senssemcsi 6azogoli mompebHoc-
mbto mobozo Yernoseka. Ha ¢poHe moeo, ymo okHa anpuopu OOmKHbI bbimb

9HEP209PPEKMUBHBIMU U Ka4ECMBEHHbIMU, OHU O0/MKHbI 6bImb U 6€30MacHbI-
MU 80 8CEX OMHOWEHUSIX.

U3-3a moeo, ymo modu u3Ha4aribHO MbICISAM MOHAMHbIMU Ons cebs
Kamezopusamu, 8axxHo 0amb UM MOHUMaHue npobrem u peweHul, Komopsble
803HUKatom 8 omeem Ha ux rnompebHocmu. ViImeHHO noamomy rpednazaem
salweMy 8HUMaHUK HECKOJIbKO 20moabix udel rno rnornynspusayuu 8onpoca
demckol 6e3ornacHOCMuU 8 KOHMEKCME 20MO08bIX OKOHHbIX KOHCMPYKUUU.

Tak unu uHade, peanu3ayusi npPeodsioKeHHbIX Huxe udel, Komopble
HOCSIM KOMMepPYecKul U coyuarnbHbil nodmekcm, OO0/mKHa 8 umoae
rpusecmu KrnueHmos 8 casioHbi npodax. [1od coyuanbHOU 3Ha4UMOCMbHO
MbI rnodpasymesaem UHGopMuUposaHue obwiecmsa o 0emckoli 6esonac-
HOCMU U B8CEBO3MOXHbIX PUCKaX, CB53aHHbIX C 3SKCrlyamauyuel OKOH
dembmu. A KOMMepYecKasi CImopoHa 80r1poca — Mo yCriewHoe npodsuxe-
Hue bpeHOa, 3agoeeaHue pernymauyuu, U Kak pesyribmam, pocm rnpodax.
Bedb ocosHaHue eaxHocmu eorpoca, 0meemcmeeHHOCmuU 3a e20
pewieHue U npusodum KrueHma K 0CoO3HaHHOMY 8b160py U MOKYIKe.

Kak 2oeopun, Cmus [>kobc KnueHm He 3Haem, 4mo eMy Hy>XHO, 1oKa
8bl eMy 06 amom He pacckaxeme. Coaracumech, ecriu KIueHm UCKPEeH-
He 3axo4yem nornpobosams KyCOYEK MuUpo2a, OH, CKOpee 8Ce20 Kyrnum e20
uenukom. Paccka3sblgasi momeHyuasbHbIM KITUeHmam 8 HeHags34ueol
opme o0 makol yHKUUU OKHa Kak Oemckasi 6e3ornacHoOcmb, 8bl

npednazaeme um rnornpobosamb 8ce20 NuUlb HebObWOU Kycodek
uernoz2o, U mem g caMbiM riepesodume ux 8 pa3psobl yxe akmueHO
Oelicmeyrouux KIueHmos.

AKLMSA «CUNTOBOU MPUEM» OT VEKA MEXAHWU3M NMPOBEOEHUA
Ona npoBedeHus akuMn Ha Npomo nnoLwjagke

HeoOXoOMMO YCTaHOBUTb [Ba CTEeHAa C OKHaMu K3
npoduneHon cnuctembl VEKA: ogHO € knaccmuyeckon
N «YMHble okHa» 13 npodunsa VEKA - pekomeHaoyem  obOBSA3KoW OypHUTYpPbI U CTeknonakeTom ¢ 6esonac-
nposectn akumo "Cunoson npuem". OTa akumsi,  HbIM KanéHbIM CTEKIOM, a BTOPOE C NPOTUMBOB3MOM-
cerofHs yxxe 3apekoMeHgoBarna cebs 1 nonb3yeTcs  HOW OYPHUTYPOW M CTEKIONAKETOM TPUMIEKC.
GOonbLLMM CMPOCOM CPpean Hallen NapTHEPCKON ceTn! B pamkax wmeponpuatus "Cunoson [Mpuém",

KaXOdblN XenawLwmn y4acTHUK, NofyvyaeT BO3MOX-
HOCTb, NINYHO UCMNbITaTb OKHO HA MPOYHOCTb!

LEJTb MEPOIMPUATUA npogeMoHCTpupoBaTh
NPOYHOCTb N Ge3onacHOCTb OKOH 13 nNpoduna VEKA [NpumeyaHue!
Bonee nogpoGHy uHdOpMauM Ha Temy

B CO3e C MPOTUBOB3MNOMHOW (DYPHUTYPOW, U Kak

crneacTtBMe, MNOBLICUTb YPOBEHb [[OBEpUSA  OpraHu3auum OaHHOro MeponpusTUs, UK Opyroro

noTeHUManbHbIX MOMb3oBaTene K Takoro poda  poAa MOoCUITbHOE COO4eNCTBME Bbl MOXETE MOMy4Y Th,
0obpaTUBLLNCH K perMoHanbHOMy NpeacTaBUTENO U

KOMMIEKTaLMM OKOH.
oTtaen MmapkeTtuHra komnaHum VEKA!

UTtobbl Bawm noTeHumanbHble KIMEHTbl MOIu
TNIMYHO UCNbITATb, YTO TaKoe HacTosLmMe 6e3onacHble
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PULLKUN

[ononHUTEeNbHO MOXHO YCTaHOBUTL Ha Gesonac-
HOE OKHO AETCKMI 3aMOK W PYyYKy C KIOYOM, YTO
MO3BONUT MOBBLICUTH MHTEPEC N CMbICIIOBYHO "Harpys-
Ky" meponpuatus "Cunoson [Npném" co CTOPOHbI
Habnopatenen M akTUBHbBIX YyYacTHMKOB. [ns
NpoBeAeHNst NPOMO MePONPUATUS BaXHO MpUBMeYb
nNpodeCcCcUoHanbLHOro, XapmMa3mMaTUYHOrO M KenaTerb-
HO y3HaBaeMmoro BegyLiero. BaxHo, npegsaputensHo
COBMECTHO C BeyLLMM MPOroBOPUTL U OCHOBATESNBHO
npogymaTtb BCE TEXHUYECKME OCODEHHOCTM NpeacTo-
ALLEro MeponpusaThs, 0603Ha4YMTb OCHOBHYHO LiEfb,
06paTnuTb BHUMaHME Ha cneunduky 3agencTBOBaH-
HbIX NPOAYKTOB (Npodunb, ypHUTYPA, OpP. AOMNONHK-
TenbHble BO3MOXHOCTU OKOH), CO3[aTb CLUEeHapui
(TemaTnyeckue TeKCTOBbIE MOAYMW, WUrpoBble
MOMEHTbI, MOOLWPUTENbHLIE MNPU3bl U LEHHble
nogapkm wu T1.4.). YTOObI NOBLICUTL Y3HABAEMOCTb
NPOBOAMMOIO MEPOMNPUATUS U MNPUBMEYL K HEMY
MakcumarnbHOe KOMMYEeCTBO MOAEN N UX BHUMaHWE,
LenecoobpasHo opraHu3oBaTb paboTy npomMoyTe-
poB, KoTopble OygyT pasgaBaTb TemaTudeckue
dnaepa u npurnailatbh Ha akuuio BCEX XenarLwmnx B
nepuMetpe 1-2 KM OT MecTa MpoBeAeHMS.
LJ

OETCKUW NPA3OHUK
C AHUMATOPAMMU

Opyrum, NOMHOLIEHHBIM METOLOM NPOABUXKEHUS
okoH VEKA B dopmaTte "BesonacHoe OkHO" MoXeT
NOCNY>XUTb MPOMO MEPOMPUATUE C MNPUBIIEYEHNEM
aHMMaTopoB, KOTOpPble MpU YCMOBUN KOPPEKTHO
MOCTaBIEHHOIO Mepeg HuMKM paboyvero 3agaHus,
MOTyT NPOBECTU pa3sBnekaTenbHy akuuw. Ee
y4yacTHMKaMuM MOryT cTaTb Kak [eTtn Mnajlero
LUKOMBbHOrO W [OOLWIKONbHOrO BO3pacTa, Tak M UX
pogutenu. Noaxogsiwien nnowagkon ansa nposege-
HWS TAKOro pofa NporpamMm, MOXET CTaTb: FOPOACKOM
LEHTP OETCKOro M HOHOLLECKOro pa3BuUTUS, OETCKue
[OOLLKOSbHbIE U LLUKOSIbHbIE YUPEXAEHMS.

KA PROFESSIONAL”
PEKOMEHIYET

LIEJIb MEPOIPUATUA — c TOYkM 3peHus
coumanbHON HanpaBneHHOCTU — OHECEHNE BaXKHOC-
Tv 6€30NacHOCTN OKOH Kak B pa3pe3e HeCaHKLMOHU-
pOBaHHOrO B3fiOMa, TaKk M BO3MOXHbIX PUCKOB
aKcnnyaTaumm oKoH AeTbMu. KoMmepyeckas coctas-
nawowas — npuereYvb MoTeHUMarnbHbIX KIMEHTOB B
CaroHbl PO3HWYHbBIX MPO4aX U YBENUYUTL MPodaxu
WHHOBALMOHHbIX M B TOM YMcrie 6e30nacHbIX OKOH.

MEXAHWU3M NMPOBEOEHUA

Ha nepBoMm aTame nogroToBkW, Heobxoanmo
OpraHn3oBatb 1 NPOBECTU MNEepPEroBopbl C PyKOBOAM-
TeNnsiMM AEeTCKMX JOLLKOMbHBIX M LLUKOMbHbIX yYpexae-
HU. B npouecce BCTpevn, aprymeHTMpoBaTtb
coumanbHy0 3HaYMMOCTb NpeanaraeMoro Meponpu-
ATUS B paMKax OTBETCTBEHHOCTM 3a 6e30macHOCTb
neten, Bknwdvas geten ¢ PU3MONOrMYECKUMU
0COBeHHOoCTAMMU,

BTopoli atan nogrotoBku, OOSMKEH BKMoYaTb B
cebs, npuBnevYeHme cneunanM3npoBaHHOrO
areHTCTBa, MO OpraHM3auuMM TOPXECTB W MPOMO
MeponpusaTUn, 4Tobbl B NOCNEACTBMM COBMECTHBIMU
YCUNUSIMU NMOATOTOBUTL CLIEHAPUIA MHTEPAaKTUBHOIO
npoBefeHnst MporpaMMel, kKoTopasi OyaeTt Hanpaene-
Ha Ha KpeaTMBHO "OObirpaHHble" cuTyauuu
obsa3aTensHO B nérkon wurposoni dopme. Dokyc
BHMMaHMUA [omxeH ObiTb obOpaweH B agpec
"BesonacHoro OkHa". B MeponpusaTm HY>KHO UCMOSb-
30BaTb "peansHoe" okHO (1 unn 2 Wt.), Kotopble 6yayT
3a4enCcTBOBaHbI B UTPOBOW (hOpME.

PULLKHN

B nporpammy MOXHO BKMOYUTH AETCKYHO
BUKTOPWHY, KOHKYPC PUCYHKa LIBETHBIMW MefnKamu
U C MPUMEHEHMEM KpacoK W KapaHaallew,
akeBarpumM, BecEnble CTapTbl UMM CMOPTUBHYIO
actacdety. Hapsagy ¢ wuHdopMauuoHHbIMA
dpnaepamu, HeOOXOAMMO MPUIrOTOBUTb
npw3bl, HaNpUMep:

-MopapouHble cepTndukaThbl,

-BosaywHble wapukn,

-Cnapoctu (xopoLuo 66l 6peHgnpo-
BaHHblE BaLLWM FIOrOTUMOM),

-Markue nrpyLukn,

B ocHOBe
dunocodum

VEKA

nexur 3a6ora
0 6ynywem

NOKONEHWUMI.
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-BbpeHaupoBaHHbIe CyBeHMpPbLI - LBETHbIE KapaH-
dawmn, packpacks Ha Temy "GesonacHble OkHa",
JEeTCKMe YallKu U T.M.

-UNn gaxke camm areMeHTbl PYpHUTYPEI - py4dka
KIt04YOM U1 "OKOHHasA HAHSA".

AHMMaUMOHHaA nporpamMma MOXET BK4YaTb
3afaHusa 1 ons B3pocnbiX. Tak actadera b6esonac-
HOCTM MOXET NPOBOANTBLCSA HE TONbKO Cpean AeTen,
HO 1 IETEN B Nape C poauTenem Uim poacTBEHHUKOM.

OPUI'MHATBHbIE COLIMATIbHbIE
BUOEOPOIJTUKMW.

Ewe ogHon noeen nonynapusaumm 6e3onacHbIx
OKOH, MOXeT CcTaTb BM3yanusauus UMeLNXCs
PUCKOB W FOTOBbIX PELUEeHUA MO UX YCTPaHeHuo B
KOPOTKUX BUAEOCIOXKETaX (peknamHbIn BUAEOPOIUK),
KOTOpble BNOCNeACTBUM MOXHO pacnpoCTPaHATb Kak
B ceTu VIHTepHeT B KayecTBe coumanbHON peknambl
(Hanpumep: MecTHble noTpebuTensckne Oopymbl
nnn "BUPYCHbIE PonunKn"), Tak n pasMeLlaTtb Ha CBOEM
KOpnopaTMBHOM CcalTe U [AEeMOHCTPUpPOBaTb Ha
NnasMeHHOM 3KpaHe B CTEHaxX PO3HUYHbIX CarlOHOB.
Benpb 6e3onacHoOCTb BaxkHelLwas counanbHas Tema B
BOMpOCax BOCMUTaHWS W MNposiBNieHus 3aboTbl O
OyayLiem NokoneHun.

WOES
0N BAOEOPOJUKA....

B kagpe: aHMMaTop B KOCTIOME KIOoyHa OTKpbIBaeT
OKHO (C ynbIOKOW Ha n1Le ¥ ¢ 3a40pHbIM HAaCTPOEHM-
eM) 1 nepekugbiBaeTcsa Yepes Hero (BuA U3 OkHa Ha
BbICOKMX 3aTaxax 9-14 atax). B kakyl-To cekyHay
BPEMEHN OH CTAHOBUTCS OYE€Hb FPYCTHBIM M fenaet
ncrnyraHHoe nuuo.

Bo BTOpOW cueHe pebeHOoK NoAXoauT K TOMY Xe
OKHY 1 NbITAeTCs ero OTKPbITb, @ OHO He OTKpbIBaeTcs!
KrnoyH B 3TOT MOMeHT "HeBuammo" ansi pebeHka
CUaNT Ha NOLOKOHHUKE U ynblbaeTca, pagysach TOMY,
4yTO y pebEHKa He BbILWO OTKPbITb OKHO...;), MOTOMY
YTO OHO 3aKpPbITO Ha AETCKUA 3aMOK 6e30macHoOCTH
"OKoHHas HsaHa", a 9To 3Ha4yuT, YTO €ro »u3Hb B
6esonacHocTK.

[aHHbIi BMOEOpPsd HYXHO COMpoBOXAaTb
KIYeBbIMW  Mecef)kamum B agpec pogutenen,
MeLMUMHbIM "dULkamn", MynbTALWLHBIMU MPOPUCOBKA-
MU U T.N., KOTOpble ByayT oKycmpoBaTb BHUMaHWE
noTeHLManbLHOro nonb3oBaTens (poguTtenen neten
OOLLUKOIbHOMO Bo3pacTa v ApYrnx 3aMHTepecoBaHHbIX
nny) Ha AOMOSHUTENBHbIX 3NeMeHTax (PypHUTYPbI,
KOTOpble MOryT ObITb YCTaHOBMEHbI Ha AOMallHuEe
OKHa MIM OKOHHblE KOHCTPYKLUKM B MecTax 4acToro
CKOMNIeHWs AeTeln MraLLmX BO3pacToB.

Professional

[NpumeyaHue!

MogobHoro poda KoprnopaTUBHbIE POFTMKN MOXKHO
caenatb C ydacTMemM POAWTENEN, YNEHOB CEMbU U
B3pOCHbIX, CO crioBaMu unn 6e3, nnmv ¢ my3sbikasnbHbIM
3ByKopsiaoMm!

DOULLKHN

PacnpoctpaHeHne Takon couuanbHOW peknambl
CrnocobCTBYET CO3OaHWMI0 Cnpoca Ha MPOAYKTblI CO
3Hakom "be3onacHo".

[JononHUTENbHBIM MPEeMMyLEeCTBOM TaKoro
npumepa npomMo MepornpuaTus, BbICTynaeT 3KOHOMU-
Yyeckasl COCTaBAoLLAsA ONNCAHHOIO PeLLEeHUS.

BO3MO)KHO, 3TN TOTOBbIE pelleHNA BOOXHOBAT Bac
Ha pa3paboTKy 1 NpoBeAeHMEe NPOMO aKLUii C Npume-
HeHneM Balmx aBTOPCKMX nOen M cueHapueB Ha
Temy "besonacHbIX OKoH".

C sepou 8 Bac u Baw ycniex, pykogodumersib
YyebHozo uyeHmpa VEKA Professional
LlapanyHea OkcaHa
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Kpome 2omoebix peweHuti, c KomopbiMu Bbi
yXKe ycnesiu o3HaKOMumbCsi 8 GaHHOU cmambe
npednazaem Bawemy eHuMaHuUKr eapuaHm
UHghopMaUyUOHHO20 ¢hslaepa Ha memy eblbopa
"6e30MacHbIX OKOH" Onsi nomeHuyuasibHbIX
nonb3oeamejrell.

PEKOMEHIYET

Ha ctpaxe 6esonacHoctn NOKOJIEHNA - okHa VEKA

Ecnuy Bac ectb pe6éHok,
no3aboTbTech 0 TOM, 4To6bI CenaTh
ero npebbiBaHue B KOMHaTax,

rae ectb OKHa,

MAKCUMANbHO BE3ONMACHBIM.

KOHTaKTHas

ANA BESONACHOCTU BALUEIO PEBEHKA- B ocHoBe ¢punocodpum
mol VEKA cOenanu HadéxHolii npogpune, a el ebibepume ewjé donosHUMeNbHO VEKA nexwur 3a6ota
2 npocmoIx 3/1eMeHma ghypHuUmMypsl Ha eaul 8bi6op: 0 6ynyu4eM
NOKONIeHWIA.
) Pyuka ¢ kniodom 6 OHONIE OBPATUTE
MeTanONAACTAKOR0E O%H0. B 39BHCHMOCT OT MOTE TaKaA Py BHUMAHMUE!

M03BONAET HAZIeXHO 3adUKCMPOBATL CTBOPKY B MONOKEHIM
3aKPbITO ¥ OTKWUHYTO Ha NPOBETPYUBaHNE, TO €CTb NPENATCTBYeT
"HeCaHKLMOHMPOBAHHOMY'" OTKPbIBAHMIO OKOHHOIA

CTBOPKM J€TbMU. MockuTHasa ceTka
P Cucrema «OKOHHaA HAHA» HUKOUM 06pa30M

3TOT MeXaHu3M BOKUpYET BOMOKHOCTb OTKPbITH OKHO He ABNAeTCA

6e3 Begoma poauteneit. lpu 37oM 6n0KMpyeTCA ToNbKO

MOBOPOTHOE OTKPbITUE OKHA, YTO NO3BONAET Ge30nacHo ra pa HTOM
MPOBETPUBATL KOMHATY B OTKIAHOM PEXVMe, 6630ﬂa(H oCTi
3anepeB 0KHO Ha KoY B HIKHEI YacTu CTBOPKY. BaLLero

YcmaHoeka smux 31emeHmoe pypHUmypei ceed0ém
K MUHUMYMY pUcK 8binadeHusl pe6EHKa u3 okKHa
U He ucnopmum eHewHuli U0 8AWIUX OKOH.

pebéHKa.

) llupe-HapexHeii-Tennee!
3a10roM KauecTBa, J0/IrOBEYHOCTM 1 6e30MacHoCTH
MeTannonnacTKoBbIX OKOH, ABNAETCA BbICOKOTEXHONOIMYHbIE ﬂp0¢MﬂbeI€ cucrembl VEKA.

UcxoOHyro eepcuto chnaepa 0ns nedamu Bhbi
Moxeme [onay4ums, obpamuswucb 8 omaoern
MapkemuHaa Uunu K peauoHarbHOMy MeHeoxepy
komnaHuu VEKA.

21




OOPMYNA 30OOEKTH

[43771] PABOTOLATENS

Professional

KaK obeLlaHne camoro nyyiero Mecra Ana paborol.

«bpeno pabomooamens HamHno2o 6oabULE, YeM KPACUBBIIL IO20MUN, PEKLAMHBII NOCmep HA
cmene u m.0.; 9Mo COBOKYRHOCHIb MAMEPUATLHBIX, PYHKYUOHANLHBIX U NCUXOTOSUYECKUX 8bL200,
Komopbule noxyyaem compyoHux, pabomas 6 komnanuuy , Puuapo Mocau.

HR-OpeHONHr — 3TO HenpepbiBHasi paborTa,
HanpaereHHas Ha MHTerpauuto 6peHaa B nepcoHan
unn HaobopoT nepcoHana B 0OpeHa, koTopasi
NpoLoKaeTCss Ha MNPOTSAXKEHUU BCEW XKU3HU
komnaHun. OH pellaeT Te XXe BOMpPOCbl, YTO U
OpeHOUHT — TO €CTb, CIYXUT YBENUYEHUI
3phekTUBHOCTN BU3HECA M MOBbLILLIEHUIO NPUDLINYU,
HO TEMM WHCTPYMEHTaMW, KOTOpble MPUMEHSITCS
npy ynpaBneHun nepcoHanom. ATO KOHCAaNTUHT,
HanpaBIiEHHbI Ha CO34aHMe €eOVMHOro BUAEHUS
KoMnaHuu, eé GpeHaa y COTPYOHWKOB U OCO3HaHWe
CBOEW NPUHAASNIEXXHOCTU K HEM.

KTO, KOMY, YTO U KAK OBELLIAET,
€Cnv OPEeHZ - 3TO «MPOAYKT» U NPUCOEAUHEHHOE

K Hemy obeLlaHne?

OBELUAHUA CUIbHBLIX BPEHOOB

EFE f‘:

n'(’bdc’naeﬂ,qe m
KOMnaru kay
npu; 6/1ekam

e/lbH
MECMO Ay pyors 8

Google

Directory

* BbiCOKasi 3apnnara,

* BO3MOXHOCTb CO BPEMEHEM BbIKYNUTH aKLMK,

* BO3MOXHOCTb NPUBOAUTL B 0ChUC AOMALLHUX
JKVMBOTHbIX,

* noceLLaTtb AOKNaAbl Ha NoGbIX KOHMEPEHLMSAX B
ntobor yactu mupa,

 BecnnaTHble cnopT3arn U CTOSIoBYHO,

* MaccaxHble kpecna,

* BO3MELLEHME TPaHCMOPTHbLIX PacXofoB

* OTCYTCTBUE Apecc-koaa

* 20% paboyero BpeMeHN MOXHO He paboTaTb.

* YCTaHOBMEHbI CBETO- U 3BYKOHEMPOHMLI@EMbIE LUapbI

PG

* BnaronpusiTHbIA pabo4uunii kKnumat

* BbICOKasi cCTapToBas 3apniara, kotopas
BapbUpyeTcs B 3aBUCMMOCTM OT pervoHa u tvna
paboThl;

* BO3MOXHOCTb VHBECTMPOBATb B @KLK
Procter&Gamble;

* CTPaxoBaHWe COTPYOHWKOB,

* BCEBO3MOXHbIE TPEHWHIM U TUMBMNANHIY,

* CKUAKM B TOProBbIX LIEHTpaXx,

* BecnnatHoe nuTaHue.

Ona penakcauun
Ceatols

* BO3MOXHOCTb MONyYnUTb UHAMBUAYANbHbIN NnaH
pasBUTUS 1S KaXO0ro COTPYAHMKA,

* MHOTIO CaMbIX pa3HblX MOTUBALMOHHBIX MPOrpamMm
N UHTEHCUB-TYPOB.

* HanM4une KoprnopaTuBHOro yHUBEpcUTETa
Coca-Cola ¢ 1500 kypcamu

* BO3MOXXHOCTb ANCTaHLIMOHHOTO 0By4YeHUst

* YAVBUTENbHbIA OU3HEC-TPEHWHT B AHTapKTMAE
nog YyTKMM Hag30pOM UCCrenoBaTens
Po6epTa CBoHa

amazoncom
~—

* 3/n Ha 30% BbILLE, YEM Y APYTUX PO3HUYHBIX CETEN
* MEeAMUMHCKME rapaHTum

* BOHyCbl B BMAE aKkUuMi
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+ OpeHpa

° MPWU3HaHWE KOMMaHWM Kak fy4llero Mecta Ans
paboThbl

* 0bneryeHve NpMBnevYeHnst KaHaAM4aToB

* CHVDKEHME TEKYYECTU KagpoB

* COKpallleHue 3aTpaT Ha nogbop nepcoHana

* 06bSACHEHME LIEHHOCTN MMEHHO 3TOM KOMMNaHWUM Anst
paboThl B HEN

* co3faHue ahPeKTUBHOIO NepcoHana, KoTopbii
paboTaeT Ha pe3ynbraT, a He 8 YacoB B JEHb.

+ OpeHAa Ha oTAeNbHbIX 3Tanax XXU3HU

KOMMaHuu

e ONS MONOAbIX, ObICTPO pacTyWUX KOMMAaHWA —
NMPUBIEYEHNE KHY)XXHOTO NepcoHanay;

e Korga wrtar BblpactaeT o 150 pabGoTHMKOB
M MNpoJorhkaeT yBenuumBatbCs — TpaHcdopmaums
1 afganTaums NPEeXXHEro KopropaTUBHOIO AyXa;

* BbIXO4, Ha MeXOyHapoOHyl apeHy — fnepeHecTu
LIEHHOCTM KOHKPETHOrO B13HECa Ha HOBBIN YPOBEHb;

* CIIMSTHUE U NOrnoLLeHne (TeCT Ha NPOYHOCTL BpeHaa
paboTtogartensi) — YyCUMeHuWe AOMNONHUTENbHbIX
BO3MOXXHOCTEN KaXK0oM U3 OpraHn3aumi;

* pebpeHOWHr KOMMaHuM — noapasymeBaeT
0GHOBMEHNEe KopnopaTUBHOM MOAEHTUYHOCTU U YacTo
CBSI3aH C MPUXOA0M HOBOIO MEHEMXKMEHTA;

— OpeHpa

* 3aTpaTHas YacTb

* He BbICTPbIV 3 ekT

* TpebyeT NOCTOSAHHOW PaboTbl M BOBNEYEHHOCTH

Ne 1:
nepcoHan

OT0 He coBceM Tak. HaTu «3Be3gy» Ans Baluen
KOMMaHUn MOXeT Noboe peKkpyTUHIOBOE areHTCTBO.
Ho n nogbop TanaHToB He OygeT UMEeTb HUKaKoro
CMbICMa, ecnv KoMnaHus He BOCMNPUHUMAETCH Kak
CUNbHbIA N LEenocTHbIN 6peHa. KoHeyHas uenb HR-
OpeHanHra — nosbiweHne 3dHeEKTUBHOCTU paboThl
nepcoHana, Ho 6e3 «KoOpnopaTUBHOW MOJSTOTUIIKMY,
korga 3a 5 net paboTbl He camblii GeCTOnKoBbI
COTPYOHUK NpeBpalLaeTCa B YHbUIbIA HUYEM He
MOTMBMPOBaHHbIN U 6e3bIHULMATUBHBIA OUCHBIN
NAaHKTOH. B KOMnaHuo OOMKHbI XOTETb MPUXOANTL
paboTaTb Te Moaun, LEHHOCTM KOTOPbLIX COBMagaloT C
LeHHOCTSAMM BaLlero bpeHaa.

Lleno HR-6peHgauMHra — npuBneyb

Ne 2: KopnopaTuBHYK KynbTypy MOXHO
U3MEHUTb

Ecnu k BaM nNpuxogmMT KOHCYILTaHT, KOTOPbIV
roBOPUT, YTO CMOXET MNOCTPOUTb HOBYH
KOpnopaTMBHYIO KynbTypy B Ballen KOMNaHum —
“roHnTe ero” unu Bbi3biBanTe nonuumio. Kak obl Bac
3TO HWM paccTpaMBano — 3TO HEBO3MOXHO.
KopropaTunBHyo KynbTypy MOXHO CKOPPEKTUPOBATb,

MOXHO, NCMONb3ys OnpeaeneHHble MeToabl, caenaTb
Tak, 4ToObl COTPYAHWKM paboTanu nydwe unm
fonbwe. Ho M3MeHUTb KOpPMoOpaTUBHYK KynbTypy
MOXHO, TONbKO 3aHOBO HabpaB Becb nepcoHan. OHa
yXKe CyLlecTByeT C MOMEHTa cO34aHusi KOMMaHuM.
HeBaxHo, ecTb OHa Ha Bymare nnv Her.

Ne 3: BpeHAVHr 3aTparnBaeT TONIbKO BHELLUHUMN
BUA COTPYAHUKOB

Mpwn 3akase GpeHanHra unm pedpeHanHra mano
KTO QymMaeT O TOM, Kak Ha M3MEHEHUs B KOMMNaHWUK
oTpearvpyeTt nepcoHan u Kak 370 MOBMAMSET Ha €ero
paboty. Kak npaBuno, COTPygHUKOB MPOCTO CTaBsAT
nepen akTtoM — « Tenepb y KOMNaHUN HOBbIE NOEN 1
Lenun, HOBbIN NOroTun U PUpPMeHHbIN CTunb. Hy, a 'y
Bac — HoBasi opma. A elle Bbl JOMKHbI Nydlle
pabotatb. WNauTte, pabotante!». 310 camas
pacnpocTpaHeHHas cuTyaLms.

Ha camom pgene nepcoHany Heobxoguma
afjanTtaumsa K HOBbIM YCroBusIM, U ©e3 nomowm u
BOBMEYEHHOCTU pyKoBoACTBa M OpeHOMHIoBON
KOMnNaHuu caenatb 3T0 ByaeT CNOoXHO.

Ne 4: 3a HR-OpeHAMHr HYXHO nNNaTuTb
oTaenbHO

Pabota no apgantaumu nepcoHana K HOBOMY
6peHay — paboTta 6peHAMHIoBOM KomnaHuu. Ho yBel,
TOMbKO CaMble MPaBWUfibHbIE KOMMAHWM BKIOYAIOT B
COCTaB Yycrnyru eue W cemuHapbl Ana Ton-
MeHedXepoB. Yalle BCero ux, HanpoTvB, NbiTalTCA
npofaTb OTAENbHO, XOTS1 3TO HEOTbeMIiemMas 4YacTb
OpeHauHra. besycnoBHo, obyyaTb cpasy 1000
Yyenosek HWKTO He OyaetT. lopasgo npouwe w
addpekTMBHee 0Oy4YnTb TOM-nepcoHan:
cobCcTBEHHMKA, ynpaBneHua, AupekTopa Mo
MapKeTWHIy, AUPeKTopa Mo NepcoHany u Anpekropa
no npopgaxam. WMMEHHO OHM [OHecyT BCH
nHdopmaumio 4o COTPYAHUKOB. [paBaa, oT kKadyecTsa
nogayv Takon MHgopMauMm Ha cemMuHape 3aBUCUT
TO, HE UCKA3WUTCA NV OHa NpY Nepeaave CoTpyaHNKaM.

Ne 5: HR-6peHAMHr — 3TO GbICTPO

HR-OpeHOuHr, Kak u OpeHOWHT, HEBO3MOXHO
coenatb 3a Mecsl. KoHeyHo, ecnu y4vecTb, 4TO
OpeHOuHr — 93Tt0 paboTta co BceMu BuAaMM
KOMMYHMKaLMMN KOMMNaHWM, a He MPOCTO OTPUCOBKA
HOBOW hOopMbI M pacneyartka npaBun NoBeaeH s Ans
COTPYOHMKOB Ha pabovem mecTe. Kak npaswno,
pesynbrat oT HR-OpeHguHra OymeTr BuaeH 4epes
nosegeHne notpebutenen vepes 12-24 mecsaua, a
NonoXUTENbHbIE COBUMM B MOBEAEHWM NepcoHana
OyoyT 3aMeTHbI YyTb paHbLLE, Yepes 3—4 mecsua.
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Tpwu KUTa, KOTOpPbIe HAa CEerogHsALWHUN OeHb
CTaHOBATCA rMobanbHbIMU LLEHHOCTAMM
paboroaarens:

1. Opyxentw6ue: paboynmn KONNeKTUB
cTaHOBUTCHA Nogobmem 60MbLLOM CEMbM U NMIOAAM 3TO
HpaBUTCS.

2. TubKoCTb: COTPYOHUK MOXET caMm
dopmMMpoBaTh BMA CBOEN 3aHATOCTW; OHa MOXET
ObITb KaKk YaCTUYHOW, TaK U MOSTHOW. OTO OYEHb BaXKHO
AN MoNoAbliX NoAen, T. K. OHM MOTYT yaensiTb BpeMs
JINYHOWM KU3HM.

3. MpuHUMN KapbepHOro pocTa: COTPYAHMWKK
BUAAT OU3HEC N3HYTPU, O4EHb ObICTPO NOHMMALOT Er0
CyTb ¥ TpeboBaHWA, BbINONIHEHME KOTOPbIX
HeobXoaMMO Ans NPOABMXXEHUS MO KapbepHON
nectHuue. Pesynbratbl OHM BWOAT Ha npuMmepe
CBOEr0 PYKOBOACTBA, KOTOpPOE TakkKe HayuMHamo ¢
CaMblX HA30B.

NYYLIKUX NPAKTUK A1 PA3BUTUA
BPEH[IA PABOTOLATENA

myCTaHaBJWIBaTb peanbHbIN NNaH KapbepHo-
ro pocTa Ansi COTpyAHUKOB

HbiHellHee pas3BUTUE Kapbepbl AOMKHO COMpo-
BOXAATbCS HArMsgHOCTbI, TEXHOMOTMMYHOCTLIO,
WHHOBaLMSIMU 1 CHOKYCMPOBAHHOCTBIO.

m NMpoBoaAuTb coBMeCTHble pa3paboTku
ctpateruu c otaenamu HR, MapketuHra, PRulT

PasButne 6penga pabotogarens TONbKO cunamm
coTpygHukoB otgena HR yxoaut B npownoe. Ha
HbIHELLHEM 3Tane pasBuTUS Bbl CMOXETe J0OUTbCA
BbICOKMX Pe3yrnbTatoB, TONbKO 00beauHAs ycunus
otgenos HR, MapkeTtuHra, PRuIT.

m MepecmaTtpuBanTe M yny4wanTte Balle
npeasnoxeHue comckaTensam

KoHTponbHble Bomnpockl: - OTpaxaeT nv Balle
npegroXeHne OXuOaHUs couckaTternen Ha AaHHbIN
MOMeHT?- YTo ocobeHHOro Bbl Mpegriaraete npu
Hanme? - Bbl CMOXeTe NpegocTaBnThb TO, YTO obella-
eTe npu pasMelleHnn BakaHcun?- Ha ckonbko
3 heKTUBHbBI BalLIM KOMMYHMKALUKN — Bbl BOBIIEKAETE
Unm nNpocTo obbsABnsieTe O nNpoaykTax u ycnyrax?-
Ecnu Obl Bbl camun uckanu paboTy, Ha CKOSIbKO Bam
MOHPaBMIOCb Obl MpeasiokeHve OT Balwlen komna-
HUN?- [JOCTOBEPHO Nn Balle MocfiaHue couckare-
nam?- Kak Bbl OTHOCUTECH K OTTEHKaM, CTUMO WU
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BM3yanuaaumsimM, KOTopble UCMosb3yeTe B KOMMYHU-
Kaumsx?

Yuutechb y nyyumx
YunTtech y KOMNaHWM, KOTOPbIE YCMELLHO MPOLLIIN
nyTb NOCTpoeHnsa 6peHaa pabotogarens, cpean HUX
Google, IBM, Starbucks, Sodexo, SAS, Singapore
Airlines, Deloitte, McKinsey n gpyrune. ccnegyite He
TONbKO MPaKTUKM KOMMAHUIA 13 BaLLEN OTpacru, HO U
3a ee npvaenamu.

) OuenuBaiiTe XM3HEHHBIN LMKN, KOTOPbIN

NPOXOAAT Bally COTPYAHUKN
B 3aBucuMocTM OT onbiTa, Bo3pacTta, 3aHuMae-
MOW OOMMKHOCTU U ApYrnxX hakToOpoB Kaxabll COTPya-
HUK NPOXMBAET CBOWM >XM3HEHHLIN UMKN. Ncxoasa ms
TOro KaXkabli UMEEeT CBOW MPeAnovYTEHNs 1 noxena-
Hua. [ante MM BO3MOXHOCTb AENUTbCA CBOMMMU
0T3bIBaMM U NPEANIOXKEHNSIMU, YTO Obl HA NX OCHOBa-
HWUK co3aaTb bonee Ka4eCTBEHHOE NPEANOXEHNE.

Pa3BuBanTe coymanbHble KOMMYHUKaLUU U
BblAensnte Haubonee aKTUBHbIX COTPYAHUKOB
Ansa nogaepXXaHUA KOMMYHUMKaUUA B peanbHOM
BpeMeHu

Ecnn Bbl ewe He Havyanu, TO cenyac OTNINYHOE
BpeMs Ans cTapTa. Hayunte cBOMX COTPYOHUKOB, Kak
ncnonb3oBaTb U YMNpaenaATb couMarnbHbIMKM Meaua
ansinopgaepxaHus bpenga paborogarens.

I'IwmuTe KHUMN

[MwnTe KHUrM O BalLen NpakTUKe Hanma coTpya-
HWKOB M NCMONb3yNTe UX KaK MHCTPYMEHT ANns CBA3MU
BCEX 3aMHTEePECOBAHHbIX CTOPOH.

m HanaxuBante cBA3M Mexay BaliuMu

COTPyAHMKaMU

O DHEKTUBHBIE KOMMYHMKALUU MEXAY COTPYAHU-
KaMun NOoBbICAT YPOBEHb A0BEPUS BHYTPU KOMMAHWUW.
B HblHeLWHee BpeMsi 3TOT BONpoC HabupaeT ocobeH-
HOM BaXHOCTM B CBSI3N C Y3KOMPOMUIIbHOCTBIO
pabounx npoLeccos.

)] fenuteck Bawnmum 3HaHusIMK, paspaboTka-

MM U OMbITOM CO CPeAHUM MeHeO)XMEHTOM, 4YTo
6bl yBenVI‘WITb MOTOK TalNlaHTOB, MNOBbLICUTb
JoBepue M yBUAETb HOBbl€ BO3MOXHOCTU

Tak MHOro nNuAepoB cenvac CIIMLKOM 3aHATHI,
4YTO Obl TPATUTb CBOE BPEMS Ha KOYYUHT U HACTaBHM-
YEeCTBO WM daxe MNpoCTo OOCYyXOEHUs BHYTPU
KomaHAbl. B cBA3M C O4YeHb KOPOTKMMU CpoKamu
BbINONIHEHNS paboT pacTeT 3arpyXeHHoOCTb U
KOoJin4ecTBO 4acoB, I'IpOBe,D,eHHbIX Ha pa60Te.
MpuymHa 3TOMy He HamnaxxeHHasi cucTeMa genermpo-
BaHWs, HO MeHemKepbl 06 3TOM y3HatoT, Koraa yxe
«rneperopaoT».

L)) NoBbiwaiite ocBeAOMNEHHOCTb, 3HaHMS,

YMEHUA U BO3MOXXHOCTM Y BallMX COTPYAHUKOB
B OGonblwuHCTBE criydaeB, COTPYOHUKUA He
pasfensioT Balle BUAEHME PasBUTUS U YNyudlleHWU
OpeHpoa pabotopaTtens M3-3a HexBaTKM 3HaHUN U
YMEHWIA MO peanunsaumm 3TMxX naen Ha npakTuke.
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caon
CHATO!

e+ KOPMOPATUBHbIN KHEMATOrpad

Kak nroboe saxkHoe derio,
KUHO He meprum OusiemaHmos,
KoHeeliepHo20 rnodxoda
U pacxoxx0eHUsi 6eKmMopoe
ueneul KoMmnaHuu.

)

C passumuem UHOPMaUUOHHBLIX MexHomo2ul U B03MoXHocmel uugposbix eudeokamep U
8CEB03MOXHbIX 2adxemoe KopropamusHble @uUIIbMbI CMaHo8AMCcs HeombeMIeMol Yacmbio
KOMMYHUKayuu KoMraHuu ¢ napmHepamu, compyoOHUKamu U KrueHmamu. [asatime no2o8opum o mom,
Kakue bbigarom KopriopamueHble 8udeo, 075l Kakux yesnel OHU CHUMaroMmCs, U YImo /IeXUm 8 OCHO8e UX
ycnewHocmu? Tem 6oree, 4Ymo 8 3MoM HOMepe XypHara y Hac ecmeb rpuanauleHHbIl 20Cmb, KOmophbIl
denrumcsi C80UM OrbIMOM CbEMOK, U HE «MOHAacCsIbIWKe» CMO2 OWYymMuUmb U OUeHUMb 3¢h¢heKmu8HOCMb

daHHO20 8uda KopriopamueHo20 Medua pecypca.

Mepen Tem, Kak HadaTb KMHemaTorpaduyecKui
MPOEKT B BaLLUEW KOMMNaHUM Oonpeaenntech ¢ Lensamm
Oygylwiero BuOeo, ero LeneBOoN ayauTopuen u
KOHEYHbIM pe3ynsTaTom. To eCTb OTBETLTE Ha BOMNPOC:

- [Ins koro n ang yero Mbl 6yaem cHUMaTb BUAe0?

Hanblwe cnegyoT Bonpockl - YTo 1 rge Ml bygem
cHUMaTb? (NpuMepHbIn cueHapun). C kem Mbl Byaem
paboTaTb HaAg MNPOEKTOM? (ayTCOPCWHT,
camocTodATenbHO) - YTo nocrne Bbinycka n npocMoTpa
BMOEO [JOJbKHA caenaTtb ueneBas aygutopua?
(y3HaTb 0 KOMMaHW1, NPUUTK paboTaTb B KOMMaHWIO,
3aKasaTb KOHKPETHbIN NpoAayKT 1 T.4.) Kakon GromkeT
Mbl FOTOBbI BbIAENMUTb NOA NPOEKT?

Camoe BaxHOe — 3TO KayecTBo Oyayliero
dunbma. Ecnn noka HET BO3MOXHOCTWU caenaTb Ha
Bay, WM Bay C MMHYCOM, JNydlle€ MOBPEMEHUTb —
HabpaTbCs, Tak ckasaTb, OMblTa, HAWTU XOPOLLMX
noapsiAYMkoB M cobpatb HeobxoouMbi GHDKET.
[MockonbKy roToBbIA (UNbM, BbINYLWEHHbIA K
NPOCMOTPY, TaK & HEBO3MOXHO OTpedakTUpoBaTb
UNM WUCNpaBUTb, Kak HameyaTaHHbIN TuUpax
peknamMHon nonurpadgun.

KOrgA HY>KHO CHUMATbL BUOEO?

3ayacTyto KopropaTVBHbIE POJIVKA HE3aMEHUMbI
B TaKMX Cryyasx:

- y Bac Gorbluas CeTb MarasvHoB — W BCEM
COTPYOHWKaMW HYXHO [OOHEecTU Luenb, 3agady,

cTaHgapTbl, NpaBuna, NMbo naeto Yero-1o. A MoXeT
NpPOCTO 3a4aTb TOH M HACTPOEHHE.

- Bbl BbIBOAMTE HOBbI MPOAYKT — €70 HYXXHO

a) MPe3eHTOBAaTb KNMeHTamMm,

0) HayunTb MeHemXepoB €ero npogaBaTtb W
npeanaratb 4Yepe3 obyyawlmi BUOEO CHXET nmbo
[EeMOHCTpaLMOHHbIV BUOeopsa

- Bbl XOTUTE nMpuBfeYb K paboTe HOBbIN
nepcoHan — BaM Hy)XeEH UMUOKEBbI PONUK, rae Balla
KOMNaHus BbICTynaer B pPONIM HALEXHOro MU
ycneLHoro paboTtoaarens

- Yy Balewn KOMMaHuu bunen n Bbl XOTUTE
NoAYepKHYTb 3HAYMMOCTb 9TOro cobbiTuA cpeam
NnapTHEPOB, NMOCTaBLLMKOB, KNTMEHTOB, COTPYAHMKOB.

- Bbl XOTUTE NOKa3aTb CAIOXHbIN TEXHONOrMYECKNI
npoLecc — Hanpumep MNPOU3BOACTBA, JOMUCTUKM,
MOHTaXa, peEryrmiMpoBK/  Unv ap.

-y Bac 60nbLUON aCCOPTUMEHT TOBApOB, KOTOPbIE
HY>KOaKTCS B HArMS4HOM U KpaCOYHOM NPOABUXKEHUM
B chopmaTe CBOWMCTBA-BbIrOAbl U T.A.

3agay MoxeT ObITb Macca, npaBaa, oguH dunbM
HEe CMOXET cpasy pelunTb Bce, Mpu 3TOM OTIIUYHO
cnpaBuTCA C ABYMS1, TPEMSI U3 BhILLENEPEYNCIIEHHDIX.
Hanpumep, Buaeo npousBoACcTBEHHOro mnpolecca —
MOXET HOCWUTb WMUAXEBLIN, oby4varowun,
WHPOPMALMOHHBLIN U peKnaMHbIA XapakTep
OOHOBPEMEHHO.

®UIIbMbl, KOTOPbIE PABOTAIOT

Ecnu 6usHec-uenb Byoet JOHOCUTLCA
HeWTpanbHO M WabnoHHO, TO 1 peakLus Ha hrbM
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OOPMYNIA 3(

He OygeT amouuoHanbHoOW. B cnyyae, ecnu
pexuccepy M CLEHapuUCTy yaacTcsl 3afeTb CTPYHbl
Aywn 3puTens, 3auenutb TO, YTO eMy [Oporo U
LeHHO, TO (burbM ByaeT yeneLuHbIM.

K atomy pobaBnsietcsa aHTasus nogayu,
3pUTENSA HYXHO YOMBUTb, MOKasaTb 4YTO-TO C
HEOXWOAHHOW CTOPOHbI, WCMONb30BaB MNpPUEM
anneropvu U1 NoAMeHbI MOHSATUA.

®unbmbl C IOMOPOM, He BbIXOASALLMM 32 pamKu
NpUNNYNs, CNocoBHbI MOMHUEHOCHO 3aBOEBbLIBATh
nonynspHOCTb 1 pacnpocTpaHeHne bnarogaps cBoen
BMPYCHOCTMW.

KOPMOPATUBHbIE POIUKMU,
PEKOMEHOOBAHHBIE K MTPOCMOTPY

1. Mpurmep BUpycHoro ponuka
AGC
https://www.youtube.com/watch?v=0_FSoVtN1cc

2. Mpumep KpacHOpeuyuBOM nNpe3eHTauuun
npopykra.
Winkhaus
https://www.youtube.com/watch?v=FH-BO9H2_ZNQ

3. Mpumep npuBneyeHus Kk pabore
Amway
https://www.youtube.com/watch?v=2vjeM5QJWEo

Professional

4. Mpumep umunpgxeBoro HR-ponuka — GpeHA
paboroparens

Pa6otaB 1+1

https://www.youtube.com/watch? v=bAAfM1KGBvQ

5. Mpumep opuruHanbHoOM noga4m HopMaLmm —
BUpeokKaranor

JNometa
https://www.youtube.com/watch?v=StEORdY8qPc

-1”“ EEAMN
CEBLLAM

EeAYLLILIE
K FpAr Ad

6. Mpumep ponuka-komukca o6 ycnyrax
KOMMNaHUU U eé ncTopmm

Bluman media
https://www.youtube.com/watch?v=nRvAZDkWz8lI

P.S. Havitu aTn 1 gpyrue ponukm MoXxHo
Mo Ha3BaHWO KOMMaHuu,
BOVB ero B CTPOKy noucka Youtube.
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XXAHPbI KOPIMMOPATUBHOIO KWHEMATOIPA®A

B ocHoBHOM 3TO 0Oyvatowime, npeseHTaUMOHHbIE,
pernopTaxHble, KOTOpble B CBOKD oYepeab, noapasae-

NAKTCA Ha noaBuabl.

Umudxxesble rpe3eHmauuu
®dunbm pacckasblBaeT O KOMMaHuw,

OesaATenbHOCTN, Tpaau-
LMSIX 1 MUCCUK, TOBapax
n ycnyrax, reorpacum
MOKPbITUS, CTPYKType M
ap. Bugeo Takoro poga
YMECTHO WCMONb30BaTh
Ha neperoBopax cC
nHBECTOpamu, OyayLim-
MU W OEeNCTBYHOLLUMU
naptHepamu. [eMOH-
CTpauunl MOXHO
NnpoBOAUTbL W AnNs
KOHEYHbIX KITMEHTOB B
uensx npeseHTaunoH-
HOro MMMZXKa KOMMNaHWMU,
ee HajgexXHocTu u
cTabunbHOCTK, Ccepbes-
HOCTM M npodeccuoHa-
nuame. lokas dunbma
APKO W NaKOHWUYHO
pacckaxeT 06 OCHOBHbIX
Ba)XXHbIX MOMEHTax B
paboTe KoMMnaHuMu.

OmuyemHsll ¢punbm

B Hem rosoputca o
dMHaAaHCOBOW,
NMPON3BOACTBEHHON,
MapKEeTUHIOBOW M
OPpYyron LesiTeNnbHOCTH
KOMNaHuM 3a onpege-
NEHHbIA MPOMEXYTOK
BpemeHun. Cdoepa
NPUMEHEHUsT Ta Xe,
NIC KOpnopaTuBHbIE
tobunen n npasgHukK, a
Takke MOUCK KpeauTo-
pOB M WHBECTOPOB.
BosmoxxHa [emoHcTpa-
uma B MacwTabax
pPErvoHarnbHbIX KOHKYp-
COB MECTHbIX OpraHoB
camoynpasreHus.

YuebHble sudeo

O6y4atLas nHgpopma-
LS JOHOCUTCS MoCcpea-
CTBOM WHCTpPYKTaxa,
JeTanbHoro 1 HarnsaHo-
ro onucaHusa. Punbm
MOXET OxBaTblBaTb Kak
KOHEYHbIX MnoTpebute-
newn, Tak 1 MeHeKepoB-
KOHCYILTaHTOB, MacTe-

POB Mo 3amepy, HanpumMmep. 3TO MOXET ObITb CTaHaap-
TU3MpOBaHHasA MHopMaLMsa O NpoAyKTax M AOonos-
HUTEMbHbBIX KOMMMEKTYOLWMNX. ATO camas obLumnpHas
KaTeropusi KOprnopaTMBHbIX BUAEO CHOXKETOB, KOTOPbIE
MOryT ObiTb COBEPLUEHHO PAa3HOro HamnofHeHUst U
NPOAOIKUTENBHOCTH.

ee cepax
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PEKOMEHOAUUW ONA CO3OAHUA YOAYHOIo BUAEO BPEHOA
PABOTOLOATENA

1. CermeHTUpynTe COOGLLEHUSA

Ilioam meHsoTCA 1 ocTatoTesa y pabotofareneri no LenomMy psiay npuyvH. Bel 3ps yTelaete cebs
TEeM, YTO OAHO COOBLLEHMEe CMOXET BO3[ENCTBOBaTb cpady Ha Bcex. Ecrm Bbl xoTute Hawtu
COTPYAHWKOB, KOTOPbIE MBICIIAT U peLuatT NpobnemMbl HeCTaHAapTHO, TO BaM HY>KHO CErMeHTMpO-
BaTb coobLueHus. Kpome Toro, ecnu Bbl XOTUTE, YTOObI MIOAN 3anoMUHanNM Balum coobLueHus, To
npuaepX1MBanTecb OAHON UNW ABYX TEM B BUAEO. He NbiTaiTech BNUXHYTb BCE BalUy COOOLLEHNS B
OfMH ponuK. MATb KOPOTKMX BUAEO NyYLLIE OAHOTO AJIMHHOTO.

2. Crapantechb Aenartb KOPOTKME BUAEO, C ONpeAerieHHON Lienbio

CKOMbKO MO BPEMEHV [OMMKEH AnuTbCHA BUAEOpPOnuK? [MOoCKOMbKy He CyleCTBYET KaKoro-To
«COBEPLUEHHOro» CTaHgapTa, BaM HYXHO C(OKyCMpoBaTb BMAEO HA BalleM coobLeHun, YToObI
ayauTopus Gbina yernedeHa NnpocMoTpoM. OH JomKeH OblTb HACTONMBbKO AMWHHBLIM, YTOObLI MoAu
MOHSAMW Balle COOBbLLEeHNe, HO U HACTOMbKO KOPOTKWUM, YTOOb! OHM BbINK yBeYeHbl NPOCMOTPOM.
MpeanbHblM BapnaHTOM CTaHET BMAEO AMUTENbHOCTBIO MEeHee ABYX MUHYT, C AeiCTBUTENbHO
WHTEPECHOW NCTOPUEN, KOTOpas yAepXXMBaeT BHUMaHVe.

3. ByAbTe UCKPEeHHUMU

CoobLueHre, ¢ KOTopbIM Bbl ObpallaeTeck K ayauTopun, AOMMKHO ObiTb MCKPEHHUM. CrnuLLKoMm
MPOCTO 3asBUTb O TOM, YTO Balla KOMMNaHUS ABMSETCA «y4LUMM B MUPe MecToM Ans pabotbi». A
4TO, ecnmn 3To He Tak? Kak TOnMbKO HOBble COTPYAHWUKM Y3HaIOT, YTO COObLLEeHNe NoXHoe, camon
6onbLuon Ballen NpobnemMow CTaHyT MacCoBble YBOMbHEHUS U yNpaBrieHne NMOTOKOM HeraTvBHbIX
KOMMeHTapVeB B coLuarnbHbIX Meaua.

4. MpuBnekanTe K CbeMKaM CBOMX COTPYAHMKOB

HaBepHoe, H/YEero 1 HUKTO TakK UCKPEHHE He pacCKaXeT O BalLel KOMNaHWK, Kak Ball COBCTBEHHBbI
nepcoHan. EcTb HekoTopble AeNCTBUTENBHO NpuUBRekaTenbHble BUAeo pabotoaatenen, caenaH-
Hbl€ C MCMOMb30BaHNEM KOMMbIOTEPHOW aHMMaLumn. Ho Bceraa 6onee npyenekaTenbHbl PONvKK, Ha
KOTOPbIX MOXHO YBUAETb U YCIbILATb pearbHblX COTPYAHUKOB. YTOGbI HANTW NOAXOASLLMX NIOAEN,
onpefenuTe Tex, KTO MOXET paccka3aTb MHTEPECHYI0 MCTOPUIO C BOOAYLLIEBNEHNEM. Takim NioAaM
He MpPOCTO HPaBUTCS TO, YTO OHW AENatoT, UM HpPaBUTCSA paboTaTb C TEMU, KTO AeNnaeT Takyt xe
pabory.

5. Ucnonb3ynTe uctopumn npu nepepaye uHcopmaumum

Vcnonb3yvite nctopmmn Balmx COTPYOHMKOB AN1s1 nepeaayn cooblueHns o 6penae paboTtopartens.
VcTopun fenatT Ux CKPEHHUMM U B TO e BPeMs NO3BONSOT NokasaTb COTPYAHUKOB BHELLHEMY
mMupy. Ecnu Bbl XoTuTe ObiTb OPUIMHAMbHBIMU, MOKaXWUTE BaLLMX Ntogen B odpuce n goma v/ unm B
Apyroi Hepaboyel o6cTaHoBKe. Ecnn KTo-TO AenmTcst CBOe NIMYHOWM UCTOPUEN O TOM, Kak rMOKuMi
rpacvk B BaLLe KOMMNaHWM NOMOr UM NPeoosNeTb CEMENHbIN KPU3NC, TO MIOAN 0053aTenbHO 3TO
3anomHAT. OgHako, ecnu Bbl MPOCTO BblAAANTE HA 3KpaH OnepaTUBHYHO CTaTUCTUKY U KpacuBble
BbICKa3bIBaHWsi, TO 3puUTerb, BEPOSITHO, BCKOpe O HUX 3abynet. bnarogaps ckpeHHen v yBneka-
TENbHOW UCTOPUM Bbl MOXKETE YCTAHOBUTL ANUTENBHYHO CBSA3b C NOTEHLMANbHLIMU KAaHAMAATAMM.

6. Ucnonb3ynTe BU3yarnbHble TEXHONOMMN

Ecnu y Bac B koMNaHuu ecTb Ntoau, KOTOpble MOTyT NOAeNUTLCSA COOBLLIEHNEM Yepes UCTOPWIO, TO
UCNOSb3yNTe TEXHWKY, KOTOPYID KWHOPEXMCCepbl HasbiBAalOT MOHTaXKOM KafpoB. OTOT MeTos
BKIMIOYaET BCTaBKN APYIVX BUAEOCIOXETOB BO BPEMSi OCHOBHOW MCTOpUW. 3annch ronoca pacckas-
YyKa MOCTOSIHHO COMPOBOXAAET BUAEO, HO CaMy U30OPaKEHUS MEHSIOTCS KaXAble HECKOIbKO
cekyHA. Neprognyeckn Bbl BO3BpaLlaeTeChb K BUAEOCIKETY pacckasvuka. OTOT MeTod OYeHb
9(hPEKTUBHO yaepKMBaAET BHUMaHWE 3puUTenen, a HeCKOMNbKO Bu3yarnbHbiXx 06pa3oB ycunmueawT
coobLeHme.

Bbl MOXeTe 3aBepLUMTbL BUOEO KOHKPETHBLIM NPU3bIBOM K AEUCTBUIO,
HO BCE 3aBUCUT OT BalLen nepBoHayanbHOW LESN.
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Budeokamaroe

Busyanusauns npodyKTOBON NMHEWNKM, COMpoBOAU-
TernbHbIX YCNyr, TOProBOW CETU, YPOBHS MacTepcTBa
n npodpeccroHannama obCrnyxmBaroLero nepcoHa-
na. C ogHOM CTOPOHbI, HaBWrauus Ans KnveHTa, ¢
OpYyron HeKWU CTaH4apT OXngaemMoro noseaeHns ans
nepcoHana.

EpeHd pabomodamerns

Llenb dounbma - ykpenuTb Gpenp paboTtogartens c
aKLEeHTOM Ha ycroBusi TpyAa, obyyeHnm, coumnanbHbix
nakeTax U MOTMBALMOHHbLIX MpoekTax. B dokyce
KapbepHbIN pocT, NbOBb K KOMMNaHWW ycTamu
CcOTpyaHMKoB. ®dunbM AN ApMapoK BakKaHCUn —
noTeHLmManbHbIM coTpyaHukam u ap. Ctoga ke MoXXHO
npucoeguvHNTb pelleHne 3agadn KoMdopTHON
afanTaluumn HoBbIX COTPYAHMKOB. B dunbme rosoput-
Cs1 0 TpPaAnLMAX, ONUCLIBAKOTCA CTPYKTYPHbIE Noapas-
AeneHnd, npepnaraeTcd 3HakKOMCTBO C Ton-
MeHeKepamu.

Pernopmax ¢ mecma cobbimuti

CbemMKka OTKpbITUIA TOYEK MPOAAxX, MPOMO-aKLNW,
y4yacTMsi KOMMNaHWM B BbICTaBKaxX, KOHKypcax W
coumanbHbIX MPOeKTax, C OTYETHbIX cobpaHun u
KOHbepeHunii, NpoBOAMMbBIX ObuneeB u kopnopa-
TUBHbIX Npas3gHukoB. Llenb BMaeo — 3anevatneTtb
AAPKNE MOMEHTbI B >KM3HU KOMMAHWM, 3MOLMOHAsb-
Hble aN130bl Ha NaMATb.

Momusamopel

®dunbmbl, KOTOpble HaLeneHbl Ha BOOAYLUEBMAEHUE
COTPYAHMKOB, NOAHATUE UX 6OEBOro Ayxa n MoTuBa-
umn. OTO MOXET ObiTb 3KpaHM3aUUS >KernaemMbixX
CueHapueB noeeaeHUA COTPYOAHUKOB, BKIlKO4Yad
noxapHyto 6e3onacHoCTb, MOMUTUKY KOHUAEHLU-
anbHOCTU. B BMOEO MOXHO 3acHATb obpalieHune
BbICLLErO PYKOBOACTBA K KOMMEKTUBY C LENbIO
nogaepXXaHus apyxecTBeHHON aTMocdepbl, KOnmek-
TMBHOCTU, KOPNOPATMBHOIO yXa, BEPbl B MEPEMEHDI,
B HOBbIE HAYMHaHUS, B YCNEX KaXaoro 1 Bcen koMmna-
HUM B uernoM. Tako dunbMm paboTaeT ropasao
pesynbsTaTMBHEE NPUKa3oB 1 COOpaHn.

|
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ViMeHHO Ha nocrnegHem >xaHpe 9 Obl 1 xoTena
3a0CTPUTL Balle BHMMaHWE, MOCKOMbKY B Haluen
pybpuke «lMpurnalieHHbI rocTb» M NOMAET peyb O
noaobHbIX BUOEO obpalleHnsX, Nx pedynbTaTMBHOC-
TN N 3PDEKTUBHOCTH.
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EHHbIN roCTb

“A 3anpeTtun cebe 60ATHCA HOBOTO,
NPUHAB fopory nepemex”

Pen: OaHnanb AnbGepToBUY, KOprnopaTUBHOE
n3panue "VEKA Professional” yutaet MHOXecTBO
napTHepoB komnaHun VEKA. MHoruve u3 Hux
3HaroT Bawy komMnaHuioo, a HeKkoTopble paxe
no6biBanu B ctatyce Bawwux rocten B pamkax
nporpamMmbl nNo obmeHy onbiTom "UHHOBauuu B
genctBun”. Ho ectb U Te, KTO He 3HAKOM C
komnaHuen "OkHa MeTepbypra”, noatomy aymatro
O6yaeT ymecTHO, ecnu Bbl HeMHOro pacckaxure o
cBoel KoMnaHuuM W, Ge3yMHO Mone3Ho, ecnu
cornacutecb NOAENUTLCS C HAWMMU YUTaTENAMU
CBOUM npodecCUoHanbHbIM U XUTENCKUM
onbITOM.

CkaxuTe, noxanymncra, a kak Bbl oTHOcUTeCh K
CerogHsilHEeM CUTyauum Ha OKOHHOM pPbIHKe
Poccun? YTto pgna Bac cnoxuBwascs
peanbHOCTL? DTO BpeMA KoOrga HYy>KHO AOCTOMHO
"nepexuTtb"” npouecc MNoTepb U TOPMOXKEHUS
Ou3Hec mnpoueccoB WU BCE Xe I3TO Bpems
BO3MOXHOCTEN?

He xowemcsi omeedamb 6aHarnbHOU
ﬁfﬂﬂ ¢pasoli 0 mom, Ymo Kpu3uc - 3mo 8pemsi
TERE gosmoxHOCMU U pocma, Mosmomy s
omeedy cri08aMu MoOeeo 3HakoMo20, ¢hpasa
KOmopo20o MHe o4eHb roHpasunack. "Kpusuc - amo
Kak ypazaH 8 Jiecy, Komopbll 8blKopyesbisaem
cnabblie u 6ornbHble depesbs, ocmaerisisi CUnlbHbIe U
Kpenkue" - ecriu xomume, caHumap reca:)!
bonbwuHcmeo modeli u3Ha4dasibHO Momepsnu
KOHMaKm ¢ peasbHOCMbo, celidac OOBSICHIO O YEM £1.

B cmabunbHbie spemeHa, kKoeda 3KOHOMUKa CmpaHhb!
pacmem, pacmem u nompebumerbCKull Crpoc, U Kak
criedcmeue, pacmym 803MOXHOCMU Ofisl pa3gumusi
6busHeca. Kasanocb 6bl, 80m OHO 8pems, 4mobbi
pacwupsmb B803MOXHOCMU rpou3eodcmaea,
obHoenamb obopydosaHue, 6HedpsAMmb
MHO20ypo8Hegy cucmemy obydyeHusi, rpusnekams
K paboyum nipoyeccam rnpoghuribHbIX crieyuanucmos
(HesasucumbIl aydum busHec rpouyeccos ) u m.n. Tak
Heeeemm, UMEHHO 8 3Mo "30510moe epeMs” eeriuk
cobnasH, 0erlamb 8ce ¢ moYHocmbio 0a Haobopom
..)), a umeHHo b6e3delicmeosamb. Kmo-mo u3 Hac 8
bonbweli, KMO-mMO 8 MeHbwel cmerneHu, Oymar
npumMmepHo mak "sayemM MHe Yymo-mo
rnpudymbigamb/MeHsMb/8HEOPSMb, €CrlU U makK ece
“‘npem" ?! Kozda npuxodum Kpusuc u pecypchbl
KomMraHut pe3ko udym Ha ybbinb. A6cormromHo ece,
om ycrnewHoz2o 6u3HecMmMeHa 00 cpeldHe-
cmamucmu4yecko2o rnpednpuHuUMamernsi, Ha4uHarom
uckamb 803MOXHOCMU, 4YmMOb6blI Kak MUHUMYM
yoOepxkamb ceol busHec "Ha nasy”, a Kak MakCumMym
yMydpumbcsi e2o paszsusamb! Om yacmu cmpaHHO
38y4um, HO UMEHHO 3mom Hernpocmou rnepuod -
Kpu3uc - 8 Mupe MpUHAMO Hasbieamb «BpemeHem
nepemeH». Jlyqywee epems Onsa peanusayuu
KpeamusgHbIX M71aHo8, U CaMbIX CMerbIX, 0axe criegka
"cymacwedwux" uded!

JluyHo MmeHsi crioxHocmu "ompesensaom” U
86005im 8 cosudaroujee cocmosiHue. MHe eaxHO
gcea0a Oepxamb cebsi 8 MOHyce U Ha 3asmpaliHull
OeHb rnaHuposams u 0eflame bosblie, 4em s coenasn
ce2o0Hs. [lpu makom nodxode 3SKOHOMUYECKUE
“wmopmbl" npoxodsm meHee 60/1€3HEHHO U
3amMemHo.

Pen. Ectb nu B Bawen komnaHum pabouue
NpPpoeKkThbl, KOoTOopblie npeBbicunmM Bawwu
oxnpaHua? Ecnm pga, To B 4eM UX CyTb U
ocobeHHOCTN?

ﬂ i Ha ecmb! He ckporo, ymo paboyue
Mimeptype TPOUECCHI HA memy 8HeOpeHuUs
HosogsgeleHUll udym [OSIHbIM XOOOM.
Kakue-mo u3 npoekmos mony4yunu cmamyc
"nposanbHbIX", Kakue-mo coomeemcmeyrom
oxudaHusiM, HO ecmb U makue rpoeKmbl, KOmMophble
He monbko Ha ece 100% onpasdariu Mou oXXudaHus,
HO U npesbICcunu ux.

B kakoud-mo momeHm 5 3aripemuri cebe 6ossmbcs
HO0B8020, MNpPUHSA8 Oopo2y nepeMeH, Kak
€0UHCMBEHHY0 803MOXHOCMb Of1s COXpaHeHUs U
passumusi ceoeli komnaHuu "OkHa [lemepbypea”.
meHHO ¢ amoe2o MomeHma KaxObill OeHb,
poXumbIl 8 OKPYXEeHUU Haweao Kosiekmusa,
Hecem n03UMUBHbIE repemMeHbl 8 [pPOoUecchl,
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NPUIMALIEHHBIN

Komopbie rnpoucxodsim 8 cmeHax KommaHuu. 5
ecezda ronb3ytochb crlydaemM, 4mobbl rovyeprHymb
4Ymo-mo Hoeoe, NMepPeHsIMb Mone3HbIU Orbim — 3Mo
rnpoucxodum 8 pasHbIX Mecmax U 8 pa3Hoe 8peMmsi.
YIMeHHO noamomy s u cam 20mo8 0enumasCsi CeoUMU
Hapabomkamu, Harpumep, fnpoeKkmamu, KOmopbie
okasblgarom 6onbwoe BnuUsHUe Ha U3MEHEeHUSs
KoMraHuu 8 fy4uwyto cmopoHy: Budeo-eecmu «/om
lMemepbypeaa» u « Temamu4yeckue cogewaHusi».

«om [Memep6ypaa» - smo eecmu Hedenu,
Komopbie Mbi peayrnspHo co3faem. [lpednockinkol
paspabomku u 6HedpeHus fnpoekma cmasa mom
akm, ymo 8 Hawel KOMMaHuu ece Yawe cmarl
3ameyambCsi UHGhOPMaUUOHHbIU 8aKyyM MeXOy
compyOHuUkamu omdernos, ydarneHHbIMU carloHaMmu
npodax u nodpasdesieHUSMU, KOmMopblie 10
crnieyuguke ceoell pabombl 8bIHYXOEHbI KaxOblIl
OeHb Haxodumbcsi 8 pasbeiddax. B kakol-mo
MoMeHm Onsi Hac cma’sio o4e8UuOHO Mo, Ymo ama
ydasneHHOCmMb ompuuyamesibHO 8/usem Ha
KOMaHOHbIU OyX, KOpropamueHyk Kyribmypy,
omcymcmeue oHuUMaHusi obwux uened, obwezo
UHGOPMUPOBaHUST O 8aXHbIX OOCMUXEHUSIX U
cobbimusx, MPoUcxXodsaWUX 8Hympu KoMrnaHuu.
OcobeHHO Kpumu4HbIM ouwywaemcsi Hedocmamok
UHgbopmayuoHHO20 0bMeHa, Harpumep, rnpu 3arycke
o4epeOHOU aKkyuu: Kmo-mo 8 meme, Kmo-mo euwe
Hem. [lo umoay amo He3HaHue mnpusooum K
UHmMepnpemauyusimM U 3aHUXeHHOMY KoaghgbuyueHmy
3agbgbekmusHOCMU Mo20 USu UHO20 MPoeKma.

Ha odHomM u3 paboyux coeewaHul Mbl
KOJIIeKMUBHO U eOUHO2/1acHO Mpuwiiu K eOuHoMy
MHeHU0 — HedocmamoK UHgopmauuu enusiem Ha
obuwyro OuHamMuKy pazeumusi KomraHuu. [ToHsmHo,
4Ymo ¢ 3MUM HY>XHO 6bI/10 Ymo-mo dennamb U K Ham
npuwsno ¢ 00HOU CMOPOHbI O4YeHb Mpocmoe, a C

30

Professional

Opyaoli kpeamusHoe peweHue. Mbi Hayanu
gbinyckamb exeHelefibHble esecmu «[om
lMemepbypeay ¢ yenbro paspyweHus: 2paHuy, U cmex
mex0y omoenamu. [locmosiHHbIM 8e0yWuM 3mux
8udeo Hosocmell ebicmynard 5 caM, HO rpu 3MmMom
MHe ecee0a romMozaem KMmo-mo U3 KoJ/iekmuea
KoMnaHuu, cpedu Moux coeeldyuwux Kak JIUHelHble
pykosodumernu, mak u psi0oeble CoOmpyOHUKU.

Peuenm o4eHb npocm u coscem He 3ampamHsbld.
CHumaem eecmu ¢ nepsoeo Oybriss Ha OObIYHYHO
sudeokamepy, uHoe0a Ha iphone. Cxema HarnosHeHuUs
Kkaxdoao eblfnycka opmupyemcs cnedyrowum
obpa3som: u3 kaxx0oeo omaesia 8 02080PEHHOE BPEMS
S nomny4yaro UHGhopMayUOHHbIE 10800bl, UHMEPECHbIe
gakmbl U3 rnpogheccuoHanbHOU OesmeribHocmu
KomMmraHuu u omoernbHbIx compydHukos. Camo cobol
pasymeemcsi, 1 8ceeda cmaparcb nodbupams
UHmMepecHbIU Mamepuals, KOMOPbLIM C
yooeonibcmauem Oenwcb 8 agupe. Kaxobil
rnoHedesnbHUK udem cbemKka. Omo 3aHUMaem He
bonee yvaca. [lomom sudeomamepuas MUHUMAIbHO
MOHmMupyemcsi (ecmaserisromes ¢pomo, epagpuka u
m.d.), rocrne 4yeeo MOXHO ymeepxdampb, 4YmMO
oyepedHOU 8bIMYyCK 20mo8 K MpocMompy.
Pasmewaemcs daHHbIU MPOEKM 8 KopriopamugHoU
eHympeHHel cemu «OkHa [lemepbypea»
(3aKkpbimbit ocmyr).

Hado npusHamb, Yymo e Havane paspabomku u
8HedpeHusi 0aHHO20 rnpoekma — bbina Hebonbwas
Jloxxka Oeemsi, Komopasi 3ak/danacb 8 MoM, 4mo
Oarsieko He ece pykogodumesiu MpUHSAAU amy udero
«Ha ypa». MHe u mem compyOHuKaM, Komopble
ysudesiu cMbiCii 8 OaHHOM MpPOeKmMe u3Ha4YasibHo,
npuwnocb 8 adMuHUCMpPamueHOM U
pas3bsICHUMENIbHOM peXumax yrnopHo dobusambcs
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moeo, Ymobbl KaxdbIl, OM K020 3asucum pesysibma-
mueHOCMb, 0CO3Has/l HeobxoOUMOCmb Ha Mepeom
amane cmamb mMOoJIKa4yoM, a 8 Mocaedyruem
Hacmoswum nude-
POM, 20MOBbLIM wiw &
3apaxamb ceOUM
3HMYy3uasmMom Opyaux.
B pesynbmame
Hawux COB8MECMHbIX
yeunut, Mbl IpUWIIU K
momy, 4Ymo Hawa
komaHOa rnosiy4yaem
3apsd Opaliea u sepy 8
mo, Ymo Mbl 3aHUMa-
eMCs1 0e3HbIM U 80
MHO2UX MOMeHmax
rnycmsps CJ1I0XXKHbIM, HO
npussmubiM OefloM.
Koeda euduwb nalku, oma3bi8bl Ha 04YepedHble
gecmu, Koeala epy34yuk 4Yumaem CcobcmeeHHbIe
cmuxu o ceoell pabome, koela Macmep MOHMaxa 8
ouepedHoMm 8birycke denumcsi ceoel ¢hurniocoghuel U
OMHOWEHUEeM K KIueHmy, Kozda y compyOHUKO8
ecmb hakmuyeckasi 803MOXHOCMb pacckazamb O
ceoux nobedax u OOCMUXEHUSIX, O MO3UMUBHbIX
UBMEHEeHUSsIX 6Hympu omaesios, mo 51 JIUYHO U 8CE Mbl
eMecme roHUMaeM, 4mo 3mo mom rPoeKm, Komo-
poz2o Ham 0asHO He xeamasio! 3mo «8umamuH
6o00pocmu» u KopriopamusHou udetiHocmu. 3mo mo,
4Ymo ¢hopmupyem cusibHbIU UMMYyHUMEM 8 OMHoue-
HUU K KOHKYPEHUUU Ha OKOHHOM PbIHKe U paspyuiaem
cmepeomuribl, 10Ka3bléasi HO8bIE€ 20PU30HMbI U

803MOXXHOCMU OJ15 8CEX HaC.

«Temamuyeckue cosewaHusi».

Ewe o00uH npoekm, KomopbiM 51 ¢ yO080/1bCMBU-
emM xo4y rnodenumscs, a rno cymu, 3mom fpoeKkm
MOXHO cHUmMamb repebiM Ha Mymu K Ka4eCmeeHHbIM
UBMEHEHUSIM - 3MO Hawu «memMamu4yecKkue coselia-
Husi». Mldest daHHO20 nMpoekma npuwisia K Ham rocsie
cepuu raHoeo rpoeedeHHbIX npozpamMmm om y4ebHo-
20 ueHmpa VEKA Professional. CoemecmHo ¢
OkcaHoli AHamonbegHoU MbI hopmMuposanu,
KonnekmueHo co3daeanu U COOMEemcmeeHHO
yCrewHo peanusoebigasniu memamuyeckue pasHor-
laHo8ble MpPeHUH208ble po2pamMmbl. B camom
Havyane 2015 eo0a, koada MbI cenu 3a cmor rnepeeao-
80po8, YmobhbI crifiaHuposams y4ebHbie Mepornpusi-

musi Ha 8ecb meKywuli 200 Mbl MPUWIIU K MOMY, 4mo
Henb3s ocmaHaenueambsCsi Ha OO0CMU2HYMOM.
OppekmusHocmb paHee nposedeHHoU pabomesl,
beccriopHo, ecmb, HO
ee Heobxodumo
passusamb. B ceoro
oyepedb, A 3adan
OkcaHe AHamonb-
esHe eornpoc: «Kakue
y Hac ecmb eapuaH-
mbi?» W nony4yun
KOHKpemHbIli omeem
— a UMeHHo, npedro-
JKeHue  npoeedeHusi
memMamu4yecKuUx
paboyux coeewaHudl.
OcobeHHoCcmMb 3Mo2o
rnpoekma 3akrnrodaem-
CS 8 MOM, 4MO 3MO HEe MpeHUHa08asl rpoepamMmma,
3Mo He meopemuyeckuli 06MeH 3HaHUsIMU, 3MO He
umudxxesoe mMeporpusmue, - 3mo paboma c pearib-
HbIMU ghakmamu, cobbimusiMu U J1l00bMU.

—_—

B amowm cosewaHuu y4acmeyrom pykogodumersu
OCHOBHbIX Cr1yX6, 8 MOM Yucse U s, a Modepamopom
amux ecmpey ebicmyrnaem OkcaHa AHamorsbesHa.
Mbi nodbimaem, obeyxdaem u Haxo0uM pewieHus 0ns
makux e0rpoco8 Kak: yrnpaeneHue, MapKemuHe,
g3zaumoodelcmeue Mex0y nodpasdeneHusIMuU,
KopriopamuseHasi Kynbmypa, nosbiueHue epadyca
udeliHocmu compyOHUKO8 U Op.

Ha ocHose peanbHo npousowedwux nubo
bydywux cobbimutl Mbl IpouzpbiaeM y3Kue Mecma,
Haxo0s1 MPUYUHHO-CIIEOCMBEHHY CB853b CrlyHU8-
weeocs, nodbupasi u aHanu3upys CUueHapuu xernae-
moeo rnosedeHus. Nomumo pasbopa «nonemos» Mbl
MHO20 8peMeHU yoefisieM M08bIULEeHU Hawux
nudepckux, opeaaHU3amopcKux crnocobHocmel,
HaebIKo8 Mpe3eHmayuu U opamopcKoeo macmep-
cmea. Hanpumep, kaxobili pykogodumerib 20mosum
memy 0nsi 0bcyxdOeHus1 — 8 e2o 3adadqu exodum ee
npeseHmauus, eedeHue obcyx0eHuss u paboma c
g8o3paxeHUemM compydHUKO8 cgoeao omderna.

[ns eHedpeHus1 KakoU-nubo akyuu Mbl He
MOJIbKO 20moeuM ee MeOQUUHY npe3eHmauyuro Orsi
Hawux Kosnee, HO U npodymMbieaeM amaribl ee
OOHEeCeHUs, 0roseweHUsi U npoeedeHusi rnymem
KOnnekmugeHo20 006cyx0eHusi OoCmpbIX 60I1POCO8:
0ns 4ye20? royemMy? Kak? U afagHoe 8apuaHmos
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omeemo8 Ha MHO20YUCIIEH-
Hble ... a Ymo ecnu? ViIMeHHo -
makoUli nodxo0 2apaHmupyem
yernnocmHocms udeu, oxuoa-
emMyro  pe3ysibmamueHOCMb,
808/184YEHHOCMb U UCIMOJSTHU-
menbHOCMb Hernocpeo-
CMeeHHO camux 3adelicmeo-
BaHHbIX 8 akuyuu compyOHU-
Ko8. Hawu memamuyeckue
coseuwaHusl rno3eorsom Ham
npedsudemsb CrioXHbIe 1Ub60
CMopHbie cumyayuu u
ompabampbieamb C80/0
peakyuro, cmusib noeedeHus,
MaHephbl U 0axe periuku.

Lanee amu memamuyec-
Kue ecmpeyu pykogooumersnu
Ha ceoeM yposHe poeoosim
camMocmosimesibHO 8 C80UX
omoOenax. Takoli ¢ghopmam ecmpedy O4YeHb CUIIbHO
passusaem Hawy KomaHOy rnpogheccuoHanos. Mbi
Hay4yunucb 2080pUMb HYECMHO U MPUHYUNUAIbHO
Opye c Opyzom.

brnazodaps npoekmy 6 KOMMAaHUU Hadasics
npouecc rnepeoueHkU ueHHocmel. Mbi 0co3HaHO
rnepecmMampusaeM c80u 832/190bl Ha cmapble U
udsecmHbie npouyecchl u 3adaqu. K npumepy, ecnu
paHbwe oghuyuanbHo Opecc-Kod cyuecmeosarl
morbKO 8 casoHax npodax, U OH repuoduvyecKu
Hapywarncsi co CmopoHbl MeHedXepos, mo celiyac
UeHHocmb 3moeao cmaHdapma no-0pyaomy OOHece-
Ha u npobnema cobmodeHusi 0ernogo2o cmurs
00ex0bl ywna. bonee moeao, 8 ocmarsbHbIX Nodpas-
OefleHUsIX KOMMaHUu mak e eHedpeH Opecc-Koo,
Korneau camu UHUYUUpo8sasu U npednoxusu 0aHHbIl
cmaHdapm. loebicunack npecmuxHocms pabomsl
macmepos - 8 Kaxo0om casioHe npodax Ha Oocke
noyema esucsm ¢homoepagpuu yHuUux mMacmepos

o OKHA
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(Kpumepuu OUEHKU - 3mMO BHEeOPeHHbIU UHOEKC
HadexHocmu 6puzadbi), KOmopbie xusym u paboma-
tom 8 daHHOM patioHe.

Moey ckazamb, Ymo rnpoekm mezadelicmeeH-
HbIU, MOMOMY 4mo S 8UXKY MOSIOXUMErbHYH OUHaMU-
Ky 8 8orpocax JIU4HOCMHOZ0 U pogheccUoHaibHO20
pocma nuHelHbIX pykosodumerel, U Kak criedcmesue
compyOHUKO8 88epeHHbIX UM omoenos. Ho, KOHE4YHO
e mom pe3ynbmarm, KOmopbil Mbl UMeeM Ha
ce200HAWHUU OeHb, 3mo He npedest u HaMm ecmb Kyda
cmpemMumacs.

Ecnu xe eosopumb O mexHoroeausix, mo 3a
npowedwuli 200 Mbl 8HedOpunu Hosyto CRM Ha
nnamgpopme 1C, pasbasunu bumpukcom 24 u API
meneghoHuel u nony4unu 8 0ocmamoyHou cmeneHu
asmomMamusupo8aHHyo cucmemy npodax u busHec
npoueccos. lNpuopumemHoti 3adaqell 0151 KOMnaHuu
sersemcs obpamHasi ced3b OmM KUeHma: rnos3momy
6b151 8HEOPEH UHOEKC ydoernemeopeHHOCMU, makK o
cbopy uHgopmayuu pabomarom mpu KaHana
(briaecodapcmeeHHble nucbMa, uccredosaHus
KOHMaKm-yeHmpa, MOHMaxHble akmhl).

Pen. Fpe Bbl 4yepnaete BAOXHOBeHME ANA
TOoro, YToObl co3gaBaTb TaKoro poAaa NPoeKkTbi?
Kto nopnepxuBaet Bac B npouecce peanusauuu
NpoeKToB?

MHe kaxemcsi, omeem mym o4esu-
flermeptypes 0@H U Hampawusaemcs cam cobol:
gdoxHogeHuUe npuxodum y mwboeo

yeriogeka, koeda OH 3aHUMaemcs C8OUM JTOBUMBbIM
0erioM, 80 8peMsI KOMOPO20 OH 1oslyd4aem MooXu-
mersibHble amoyuu. A mem 6ornee, kozda 80Kpye cebsi
mbl 8UOUWb €OUHOMbIWIIEHHUKO8 C MaKuMu Xe
2opAWUMU enasamu, 11to0eli KomopbIM He 8Ce PasHo,
ymo OGenamp U Ymo bydem 3aempa, pa3densuux
UeHHoCMuU KoMnaHuu. Y Hac 8 KomrnaHuu pabomarom
B8HYMPEHHUE KOPropamueHble KaHarlbl, 8 KaxXObil
makoU KaHarn 8 OeHb MpUMEPHO rpuxodum rnopsioka
20-30 coobuweHull. Y koeda mbi suduuib coobueHue
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om Mario 3HakoMoz2o mebe crieyuanucma rno MoHma-
XY, 8 KOMOPOM OH pacckasbieaem Kosieaam, Ymo
ce200Hs1 Ha 06beKme OH MOYUHUIT KITUeHmy Cmori u
PaKoBUHY, MOMOMY YMO KIIUEHM MeHCUOHEp, a eMy
g3aMeH Om Kosiez npuxodsm OMoKUMErbHbIE
naliku u KoMMeHmapuu, mo & 3mom MOMeHm U
npuxodum Hausebicliee 800XHOBEHUE MEopumb U
cmpoume.

Pen. B nocnegHee BpeMsi MHOro roBopsit o
JoBepun, LeHHOCTAX, Tpaguuusax. A B 4yem Bbl
Bugute dunocodpuro 3h¢pPeKTMBHOCTU CBOEWN
KOMMaHun?

ﬂKH A EONHCTBEHHBIM UCTOYHUKOM
Mermeptyeen [IPUBBITTN MOXXET ABJIATBCA -
CYACTIINBBLIN KITMEHT!

B amom u 3akno4yaemcs Hawa npocmasi ¢husioco-
¢us KomnaHuu. A nomoaarom Ham repesooums U3
06bI4YHO20 8 cyacmsIUBOe COCMOSIHUE HaWUX KITUEH-
moe cnedyrouue yueHHocmu: - OmeemcmeeHHOCMb,
- Omkpbimocms, -[lpogheccuoHanusm.

MpbI paHbwe cosepuwanu 00Hy u my xe 60rbWyo
owubky, cobupanu komaHAy o npogeccuoHarbHOU
KOMMemeHyuu, a Ha JIU4HOCMHbIE Kadecmea Marsio
obpauwanu eHumaHusi. Xoms 6ce Mbl TOHUMaeM, 4mo
0111 moeo, Ymobbl cOename crieyuanucma HyXHo 6
mecsyes, rnpogpeccuoHana 2-3 e2oda, a 4mobbi
cghopmuposams JIUMHOCMHbIE Kadecmea 4erioeeka
paHee noHadobunock MuHumym 20-25 nem, u cetivac
ymo-nubo MeHsIMmb — COMHUMeslbHas 3ames.
[Mosmomy MbI U3MEHUIU Kpumepuu rpuemMa Ha
pabomy, MoCcKosbKY MOUWHbLIM ¢haKmopom MomeHyu-
ana s cHumaro 4esioeeveckulli pecypc — KomaHoy.
Hyecmeo ysepeHHocmu 6 KomaHOe, 6 mdsiX,
Komopbie OKpyxatom — opo2020 cmoum — u udem 8
00HOM peecmpe ¢ 0o8epuemM.

Pen. Y Bac 60nbliON XW3HEHHbIA ONbIT U
ycnewHasa npakTUKa B OKOHHOM oTpacnu. A
cyuiecTByeT nu y Bac cBosi aBTopckas cpopmyna,
KoTopou Bbl npuaepxuBaeTech B XKU3HU?

e i MHe o4yeHb 3anoMHusiocb 0OHO

[ ONHA

MirmepByoen 8bICKA3bligaHue [lempa MamoHosa (ped.
akmep, my3bikaHm): "Kaxdbil pa3 neped

mew, Kak 3acHymb 3adasali cebe 0OUH npocmeHbKuUl

EHHbIN roCTb

u Kopomkuti goripoc. Bom npoxun 51 ewe 0OUH OeHb,
a 0m 3moao KOMY-Imo XOpowio cmarno?» 5 rno Xu3Hu
cmaparocb pasdenssme 3mo pocmoe U 6axHoe
npasurio. Ycriex 8 busHece — amo usiir3us, Komopasi
mpebyem konoccanbHo20 mpyda. 5 Mo2y MmOYHO
cKasamb, Ymo Orisl MeHs1 U Hauwlel KoMnaHuu paboyasi
auriome3a ecex OOCMUXXeHUU Iexum 6 Ccriosax:
HayHu denampb mo, 4ye2o HUKoz20a He Oenarl.
Yeeo s1 8cem u xenaro!

OT3bIB

FANCOBA KatepuHa,
pyKOBOAMTENb OTAeNa
MapKeTuHra

Hawu memamuyveckue coseuwjaHusi no3eonusnu
MHe docmuYb Ka4ecmeeHHO UHO20 yPOBHSI 8 UHMea-
pauuu MapkemuHa08bIX akmusHocmed.

PaHbwe y Hac 8 KoMrnaHuu MapkemuHa u rnpoda-
KU XKUu pa3oesibHoO, Mbl OUPEKMUBHO CriycKaiu um
HO8bIE aKmu8HOCMU, a OHU, 0COb0 He 3adyMbI8asiCh
0 uensx u 3adadyax MpoeKkmos, [bimasnuch 8bIrosi-
HUMb Hawu mpebosaHusi o peanameHmy. Tenepb s
c4yumaro, caMoe 8axHoe 071 MapKemorsioaa - yMems
Cribilamb C80€20 8HYMPEHHEe20 KiueHma (8Hym-
PEHHUU KnueHm — compyOHUKU KOMMaHuuU) U 2080-
pUMb ¢ HUM Ha 0OHOM MOHSIMHOM $i3bIKe. [TOCKOMbKY
mo, Ymo foHUMaem U fpuHuUMaem MeHeoxep Mo
rnpodaxam 8 Umozae U 8bINniécKueaemcsi Ha HelWHe-
20 KnueHma (Hawu nokynamesnu). MeHedxxep moxem
ceoell eepoli U aKmueHOCMbIO cracmu camyto
«Xurnyr» akyuro, coesniag ee peHmabernbHou, nubo
rnomonume camyr MpPoOyMaHHY U KpeamusHYHo
MapKemuHz208yt0 akmugHOCMb.

briazo0apsi npakmu4Yyeckum pekomeHOauusm om
OkcaHbl AHamorsbesHbl U coemecmHol pabome ¢
pykogooumernsim rpodax, Mbl MOCMENneHHO repe-
cmpausaeM KOMMYHUKayuto ¢ posHuuel. OcHosHasi
3a0aya— bbimb 00HOU KomaHOoU!

Pen. OaHnanb Anbb6epTtoBuy, orpoMHoe Bam
cnacmb6o 3a To, YTO Hawnu BpeMms, YTOObI noae-
NUTbCA CBOUM 0OecCLeHHbIM OMbITOM C HalKWMW
yntatensamu. Bbl nany4yaerte 6e3rpaHUYHylo Bepy,
HeCKOHYaeMbI/ ONTUMN3M U KaYyeCTBEHHbIe naewn,
KOTOpble 3apsXalwT BallMX COTPYAHUKOB W
napTHepoOB-AUIIEPOB, YTO NO3BOJNISET COBMECTHO
O6paTbCcA 3a caMble cMerble UAeu N OBOAUTb UX
0O BepLUMH ycnexa. Xo4yeTcsi BepUTb, YTO KaKyHo-
TO OON0 MO3UTUBHOIO HACTPOSA, XU3HECnoco6-
HbIX Ugen u Bepbl B caMoe Jyuluee dyayuiee ons
Ka)40ro u3 Hac 1 OKOHHOM oTpacnu B Lenom, Bam
yAanoch nepeparb M HaWMM Yutatensam!
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Sunroom - KOMHaTa CONHLUaA,

CB€Ta U HACTPOEHNA.

B smoli cmambe peyb notidem o kKoMHamax CosiHua Usu rno-Hawemy 3uMHUX cadax, uUx HasHa4yeHuU u
. npoekmuposaHuu. [lpo4umas cmambio, 6bl CMENo CMOXeme He MOJSbKO MPOKOHCYNbmuposams :
i KIueHma, Komopablil Xo4em oCmeKaume meppacy unu eepaHoy, HO U npednoxums eMy OOMOHUMEbHbIE :
: peweHus o dusaliHy, CmMusIo, U MUPO8bIM MEeHOEHUUSIM, MPos8Us C80k 3pyduuro rno daHHOMY 80MpoOCy. :
. Bedb npuHyun oceedoMsieH — 3Ha4um 800pyxeH, pabomaem 6o ece epemeHa. Tem 6oriee, Ymo KOMNaHus
. VEKA npednazaem ro-ucmuHe WupoKuli accopmumeHm npodyKuyuu 051s OCMeKIeHUsi makux MpoeKmos.  :
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CmeknsiHHOU Kpbiwel Usiu CmeHaMu, OGLIYHO | ks &
npumbiKarouasi K G0OMy € COSTHEYHOU CIMOPOHLI U IS &

ucnonb3yemMass Kak 3UMHuUli cad, consapul,
opaH)xepesi, eepaHoa u ap.

U3 ucmopuu...

Kak yacTb goma, 3alMéHHasi OT BETpa 1 4oXas
OCTEKIeHneM, 3UMHWUIA caj BOLLEN B MOAY Bcrieq 3a
TEXHUYECKNM BHEAPEHMEM AOMALLHEro OTOMSEHNS, B
€BPOMNEeNCKMX 3aropoaHbix ycagbbax XIX Beka — ang
pasMeLleHnst Ha 3MMHee Bpemsi CagoBbIX NasbM.
B HacTosilLee BpeMsi MOMELLEHWE, Kak NepexoaHoe
Mexay AOMOM W cafoM, UCMonb3yeTcs Ans oTablxa
CeMbM C BUAOM Ha caf, napk unv asop. 3uMHUIA cag
He criegyeT nyTaTb C Tennuueun, Haxogslwencss BHe
AomMa W npefgHasHadyeHHOW Ans  BblpaliMBaHUs
pacTeHun.

B n3Hb eBponenueB CTEKISAHHbIE MaBUITbOHbI
[aBHO BOLLMM M CTanu HeOBXOAMMOW YacTbio MOYTK
Kaxgoro goma. EBponenubl oOHapyxunm npenmy-
LLlecTBa COMHEYHbIX CBETIbIX NOMELLEHUIA COTHU NeT
Ha3ag. OTMETMM, YTO B TPAOULMOHHOM aHITIMIACKOM
[OMe opaHXepesi Unu YyanHasa koMHaTa siBnsanach u
SIBNSAETCS OQHUM 13 CaMblX XXenaHHbIX MOMELLEHNI, 1
Nno cel feHb aHrmn4yaHe CTPEMSITCA COXPaHWUTb 3Ty
Tpaguumio 1 BO3BOAAT y cebsi 3acTeKneHHble NaBusb-
OHbl B Kaxgom pfome. Kpome AHmMumM caHpywmbl
nonb3ytTca 6onbLIoN NonynsapHocTbio B CoeguHeH-
HbIx LWUTatax, KaHage, Asctpanuu, HoBon 3enaHanm
1 apyrux ctpaHax Esponei.

CTeknsiHHbIV NaBUITbOH B POSN 3MMHEro caga uUnm
HebOonbLION OpaHXepewn, MUCNOoNb3yeMbln LN
BblpalUMBaHMsA pacTeHUN, n3gaBHa OYeHb pacnpoc-
TpaHeH n y Hac, B cTpaHax CHI.
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A BOT 3acTekrneHHble Teppacbl Ansi oTabixa —
HOBOMOAHas [OWKOBUHKA,
ocBauBaloT Bnagenblbl
KoTTeaoxen u
XUTEnu nocnea-
HUX a9Taxemn
MHOroaTa)eK.

KOTOPYK MNOCTENEeHHO
YaCTHbIX OOMOB,

ﬂaq ’

Ucnonb3o-
eaHue naccus-
Holl coJiHeYyHoUu
S9Hepauu unu
3Hepeaoaghhek-
mueHoCMb.

CuuntaerTcs,
4YTO 3acTekneHHas
Teppaca - 93TO
Hanbonee nwbK-
mMasi U 34opoBas
KOMHaTa B OMe, B
KOTOPOW MOMnesHo
cnaTb U NPOBOAMUTL
Kak MOXHo Oonblue BpeMeHu. CnewuumansHo npoay-
MaHHasi, 4ToObl cobupaTb Kak MOXHO Oornblue
CBEXEro BO3dyXa W COSMIHEYHOro CBeTa, BepaHaa
MOXeT ObITb MOCTPOEHa MO MPUHLMMY MaCcCUBHOMO
aoma.

B HekoTOpbIX parioHax C XOnoAHbIM KIMMaToM
«CaHpyM» B MPaBUIIbHO pacrorioXXeHHOM MecTe Ha
COrHUEe, MOXET COBEpLUEHHO He TpeboBaTb oTomnne-
HUsA. Tak 3MMHee COJHLe HarpeBaeT Yepenuuy unm
KaMeHHbIW MNOoNl opaHXxepeu, coobuwas emy
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NOTEHLManbHYIO 3HEpPruo, KoTopas BMOCNEeACTBUM
OTHAaeTCsl OKpyXKaloLlemy MNpOCTPaHCTBY, Harpesas
ero.

Consipuem MOXeT ObITb KOMHaTa B 34aHUN, Kak
crneumnanbHO paspaboTaHHas Ans 3Tonm  pyHKuMK
(C MHOXXECTBOM OKOH 1 COOTBETCTBYIOLLEN CUCTEMOM
KNMMaT-KOHTPOIS), Tak U 3aHOBO NpUCTpoeHHas. Kak
npaBuno, 3T NOMELLEHUS U3TrOTOBIEHbI N3 NPO3paY-
HOro 3aKarneHHOro, 3HeproaddeKkTUBHOro nmbo
COmMHLe3alMNTHOrO  CTekna B pamMe U3 [Aepesa,
anoMUHUS UKW, YTO NPeanodTUTENbHEE C TOYKM
3peHuns aHeproaddekTnsHocTM NBX npoduns.

HekoTopble congpuu npegHasHadeHbl UCKOYN-
TENbHO [ANA OTAbixa, Apyrve, 4Tobbl cobupaTtb
COSHeYHbIN CBET AN4 Tenna un ceeta. Ecnv roBoputs 0
TEXHOMOIrMNU MNacCUBHOrO OTOMMEHUA, KOTopasd
MaKcUmarnbHO UCMOMb3yeT COMHue, TO HeobxoamMMo
HayaTb C MpPaBUMbHOrO BbIOOpPa pPacCMONOXeHUst
«caHpyMay». OnuHHas cTeHa 3gaHusa OormkHa ObiTb
napannenbHa 3KBaTopy, YTOObI NOMyYaTb MakCUMyM
CBeTa, B 0OXXKHOM nonyLuapum cteHbl 6yayT CMOTpeTb
Ha ceBep, B ceBEpHOM - HaobopoT. CTeHa, napan-
nenbHasa 3KBaTopy, JOSMKHA MMETb OKHA pasMepoM
15-20% nnowaan nona, 4Tobbl NOMELLEHMS NOMYYNn-
1Y [OCTaTO4HO CBETa.

CTeHbl 30aHMA OOMKHbI UMETb TepMarbHYH
Maccy. OTO 03Ha4aeT, YTO CTEHbI AOIMKHbI MOroLwaTh
COMHeYHOoEe TeNnsio AHEM U OTAAaBaTb €ro HOYbHO, Koraa
TemnepaTtypa cHuxaeTcs. EcTb ocobble maTepumans ¢
TaKMMMW CBOVCTBaMMW: KAMEHb, LIEMEHT 1 Kupnuy. 31oT
npoLiecc HasblBalT NPSIMbIM MOSTyYEeHNEM Tenna,
MOTOMY YTO COJSIHEYHbIA CBET Hanpsamyto
HarpeBaeT CTEeHbI.

OcoObIi BMA, BHELUHMX CTEH TaKke
MOMOraeT yraBnvMBaTb W COXpPaHATb
cornHeyHoe Tenno. TpoMboBasi CTeHa 4
COCTOUT M3 TONCTON TEMHOW KUPMnY-
HOW Knagkun ¢ ABOMHbLIM MW oguHap-
HbIM CrioeM CTekrna Ha HebomnbLIoM
pacctosHun. CTekno yaepxusaeT |
COMHEYHOEe TEenso, a KMpnu4y npoBo-
OUT ero B KOMHaTy. JTOT npoLecc
Ha3blBaeTCs OMOCPefOBaHHbIM
nony4yeHvem Tenna. OTOT BapuaHT

TEXHOJIOTK

cTeH 3anaTteHToBaH B 1881 r. SaBapgom Mopce, a
nonynsapuamposaH B 1960-e roabl dpaHUy3cKum
nHxxeHepom denvkcom Tpombom.

He TONMbKO BHELIHWE CTEHbl [OOMKHbl UMETb
TepmarnbHyto Maccy. [Nonbl 1 BHYTPEHHWE CTEHbI U3
caMaHa, KaMHS WNM LemMeHTa MOryT mfornowarb
Tenno, KoTopoe nonagaeT BHYTPb Yepes okHa. [daxe
norbl TeNSbIX LBETOB fly4Lle NOrnoLlatT Tenso.

OcmekneHue

B 3aBMCMMOCTW OT KOHKPETHOW KOHdurypauuu
Teppachl, knumara, a Takke NnaHoB Ha UCMOMb30Ba-
HWe 3TOoM YacTu oMa, MOXHO BbIOpaTh N3 MHOXeCTBa
pa3HOo0Opa3HbIX CNOCOOOB OCTEKITEHUS.

B Havane Hy)XHO MOHATb, TENMOE UNN XONo4HOe
ocTekneHne TpebyeTca. Tak Ha3biBaeMOe XONo4HOoe
OCTeKkrneHne He npegnonaraet ocoboro Tenna —
Temnepatypa Ha Teppace Oyner Bcero Ha OecsATok
rpagycoB Gorblue, Yem Hanpumep Ha ynuue. Ho ato
OTMNWYHBIN N CPaBHUTENbHO HEOOPOron BapuaHT,
obecneyvvBalOLLNn Ha4EXHY 3aluTy OT BeTpa U
0CafKoB, a Takxke yryudllaloLwWmin aHeprocoepexeHmne
BCEro Aoma 3a cYeT AOMOMHUTENbHOW Tennoun3ons-
LK.

bonee Tennoe ocTtekneHne C UCNONb30BaHMEM
NMacTUKOBLIX OKOH TpebyeT YCTAHOBKM MOLUHbIX
CTEKIOMakeToB, a TakKkKe YCUITEHHOro YTensneHus
NoMeLLEeHNs — Kak npaBuno, HeuenecoobpasHo
npespaLatb Teppacy B OOMOSIHUTENbHYH KOMHATY,
HO YTENNUTb €€, NPOANNB TEM CaMbIM JIETHUIA CE30H,
MOXHO. [Mpun GonbLuel yHKLMOHANbHOCTM MacTu-
KOBble OKHa obnapgatoT 3amevaTernbHbIMU TEMNMNo- w
3BYKOU3ONMPYOLMMN  KadecTBamMu U  CNOCOOHbI
obecneynTb YT U KOMMOPTHBIA MUKPOKNUMAT Ha
Ballen BepaHae BNoTb 40 NO34HEN OCEHU.

Kpome TOro, MOXHO MCMOMb30BaTh XoparibHble
OKHa - 3TO pPsif, OKOH, HaxXoOsALWMXCA BAOMb Kpbiwn. Y
HUX HECKOMbKO HasHavyeHun. OHM NCNOMNb3YTCA ANg
[OMONTHUTENbHOIO OCBELLEHUS, CHUXAasi KONM4YecTBO
noTtpebnsaemMoro anekTpu4ecTBa Ans OCBELUEHUsI
KOMHaTbl, @ Ha COSTHEYHOM
CTOPOHE 34aHus
OHW yyacTBYIOT
B OTOMEHUN.

Bosmomnoe HazHayeHue
4 ADHHD WCNONBEANEEATE ONA

" OTPONWMBLRMA COMFIPHA — HE
YHWKENEHEA N0 CEO guzadHy 1 o
) HAYWHEET MOARNATECH. 3T0 MG
pafiaThl  RpAY
CrEJHENMCTOE.
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B nobom cnydae, ecnu uenb — MakCcMMarnbHO
MCMOMb30BaTb COMHEYHYH SHEeprui, To  YToObl
rpaMOTHO paccunTatb 9HEepProadEKTUBHOCTb, a
MMEHHO Hamboree BbLIFOAHYI, TaK ckasaTb, cTpare-
T Ons OXnakOgeHust noMmeLleHus n ero oborpes,
cneumanncTbl pEKOMEHAYIT NPOBECTU 3HEProayauT.
910 no3eonuT BbIOpaTb Hambonee peHTabenbHoe
MECTOpPacrnosioKeHne u martepuanbsl Ans  CTpou-
TenbcTBa. Ecnn xxe 3apaya ocHalleHnst «caHpymay B
KayecTBe rocteBorM nunbBO KOMHaTbl OTAbIXa, TO
3HEpProaPPEKTUBHbBIN —CONHLUE3ALUTHBIA  (MYMbTK-
PYHKLMOHanbHbIN) CTekrnonaketr obecneynt pocta-
TOYHbIN YPOBEHb TEMMEPATYPHOro KomgopTa.

BepTukanbHoe ocTekneHune obecneymBaet
MakCuManbHbIA TEMNOBOW BbIAMPbIW B 3UMHUI
nepmoa BPEeMeHW, KOorga Yron COonHua HU3KUA, ©
obecne4vmBaeT Gonblle TEHU, KOorga COMHLE NOAHW-
MaeTcs K cBoeun netHen 3eHuTe. 1o cpaBHEHUIO C
HaKMOHHbIM OCTEKNEeHWeM BepTuKanbHoe, - Ha
nopsifoK AeLLeBne, MPOLLE B YCTAHOBKE M U30MSALNN.
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BepTtukanbHoe ocTekne-
HMe JacTo Gonee aCTETUYECKM
COBMECTUMO C [AU3aNHOM
cylwiecTBytollero goma. A BoT
XOpOoLWO MpoAyMaHHbIA CBec
nomoxet obecneuntb [OMNOS-
HUTENMbHYID TEeHb B IEeTHee
Bpemsi.

Y6paHcmeo

CyllecTByeT OrpoMHOE€ KOMMYeCTBO pPasHbIX
CTUINEN, B KOTOPbIX MOXHO 0pOpMUTE 3TO NOMeELLe-
Hue. CneumanucTbl pekomeHAywT nogbupatb
KoMmdopTHYt0 Mebenb Anst oTabixa, Tak Kak, Consapun
B Tennoe BpeMsi rofa MOXET 3aMEHSITb FOCTUHYIHO.
BonbLune mMsrkue kpecna, nogyLwku 1 nydbl noMoryT
co3datb YHTHbIA MHTepbep. HenuwHum 6Gyget
npogymaTtb Takke HanuMune 3rneKkTPUYECKMX PO3eToK
no NepuMETpPY KOMHaTbl Ansi TOro, 4Tobbl npu
HeobXoAMMOCTU YCTaHOBUTb [OMNONHUTENbHOE
ocBelleHVe wunu nbble Opyrne anekTpudeckue
npubopbl. He nomelwlaer n TennoBson
oborpeBarenb, 0CODEHHO MpPOXnaaHbI-
MW OCEHHUMMW UITN 3UMHUMUW BEYEPaMMU.
OTMETMM, YTO COBPEMEHHbIE TEXHOIO-
My NO3BOMNSAIOT yCTaHaBNMBaTh cneLma-
NM3NPOBaHHbIE Xamn3n W LWTopbI,
yrnpaBnsiemble 3reKTPONpMBOAOM UIU
nynsTOM AWCTaHUMOHHOIO ynpasne-
HUS.

lpeumywecmea «caHpymax»:

- 3awmTa oT BpeaHbIX ynsrpaduo-
NEeTOBbIX fyyen, HenoroAbl, Ha30MNK-
BbIX HACEKOMBbIX, LLyMa

- Paccnabnswowaa aTtmocdepa.
OTKpbITbIA Men3ax OKPeCcTHOCTEN,
LBETOYHblE apomaTbl pacTeHuh, U
HabnoaeHne 3a CMEHON BpeMEH rofa.

E " T
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- BO3MOXHOCTb NOYyBCTBOBaTb BECEHHUN A0Xb
0e3 npoMoKaHus Unu MeTernb 6e3 nepeoxnaxaeHust
3a4allKkom Yyasi.

- YnydweHne cocTosHne 300poBbsA. COTHU
Hay4HbIX MCCNeAoBaHMI BO BCEM MMpe [OKa3blBatoT
ynyJlleHne 300poBbs Yy N0AEN, KOTOpble NofBepra-
IOTCA peryndapHoOn p[o3e COMHEeYHOro cBeTa.
BonbLIMHCTBO 3TUX MccneaoBaHuin ObINo caenaHo B
CBSI3W C U3YYEHMEM CryyaeB
ncuxmyecknx 3aboneBaHuin wu
genpeccun B CcTpaHax, rage
AnuTenbHbI Nepuon obnayvHoc-
T unu xonoaa. B Hawewm knuma-
Te, rae Neto AnuTca ¢ Mas no
aBryct, 0COOEHHO BaXKHO Mony-
UMTb HYXHYK [O03y cBeTa MU
XOPOLLEro HaCTPOEHUS.

lModbimoxum...

Ecnn 100 nmet Hasapg 3auMHWUI cag B Aome Obin
pPeaKoCTblo, NOCKOMbKY YCTPOUTb U CoAepXaTb ero
ObIII0 HE MpPOCTO, TO B MOCNEeAHWe OeCATUNeTUs
cTanu OOCTYMHbI HOBblE CTPOUTENbHbIE MaTepuansl,
a MEeHHO METaNMONaCTUKOBLIE OKHA, - U caenaTtb U3
HUX MPUCTPOKKY ONS 3UMHEro caga Unu 3acTeknuTb
NOKUIO - He Npobnema. OborpeBaTenu ¢ gaT4nkamm
Temnepartypsbl, yBNaXXHUTENN BO3AyXa, CreunanbHbie
namnbl, TENSbLIA MO U, CAMOE [MaBHOe, B Mpogaxe
MOCTOSIHHO €CTb MHOIOYUCIIEHHbIE TMOPUAbI KOMHAT-
HbIX PacTEHUN Ha Bce BKYCbl U TpeboBaHus. LiBeTy-
wme B noboe Bpems roga, KyCTUKA U OepeBLa,
cTensiLmnecs 1 BbloLLMECS, YCTONYMBbBIE K Nepenagam
Temnepartypbl, TEHEBbIHOCITMBbIE U CONTHLENOOUBLIE.

A yCTPOUTb «CaHpyM» MOXHO JaXe B XOpOLLO
OCBELLEHHON KOMHaTe KBapTupbl unu odmca, Bedb
3aCTEKIEHHbIE Teppachl, JOMKUM UK BankoHbl —
3TO OTNNYHBIN CNOCOO NPMBHECTM MaKCUMyM CBETa U
COfHua B oM. BaxxHo OTMETUTb, YTO MMEHHO Hapa-
OOTKM MeXOyHapoAHbIX CreuManucToB KOMMaHuu
VEKA paloT Bce OCHOBaHMs npegnaratb KnneHTam
BbICOKOTEXHOMMOIMYHbIE, Au3anHepckue, Oesonac-
Hble, MHOrO(yHKLMOHANbHbIE W, KOHEYHO, MaKCu-
ManbHO 3HEProaddPeKTUBHbLIE pelleHns,
COOTBETCTBYlOULME BCEM HEOOXOOAWMbIM
TpeboBaHNAM OCTekNeHua caH-pymoB. [lnioc
cBeTornpospayHble KOHCTpyKLmn VEKA moryT Bonso-
TUTb B >KW3Hb MpakTU4eckme nbble «COMHEeYHble
daHTasnMmM» KIMeHTa.

TEXHOJIOTK
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MHCTpyMeHT ynpaBneHunsA |

punoxeHuu «Kamanoe VEKA»,

abombl.

BocToprom - Katanor VEKA

B nepsbix (1,2) Homepax KopropamugHOZ0 : ‘
30aHus VEKA Professional Mbl yxe nucanu o} '
€20 onuusx Uu:
O3MOXHOCMAX 8 pamKkax Hawel exedHeesHOU :
MHozue u3 Bac Ha ceoem orbkime y>Ke§

moanu ybedumbcsi 8 3hhekmusHOCMU 3mMoao :
HCmMpyMeHma U 8biCKa3amb C80U 0SIOXUMEsIbHbIE

ma3bigbl. HecomHeHHO, «Kamanoe VEKA»
HcmpymeHm ripodax co 3Hakom WOW.

Hactano 1o Bpewms, Korga KnMeHTy HegocTaTou-
HO Mpe3eHTOBaTb NPOCTO MPOAYKT, €MY HYXHbl U
3MOLMOHarnbHble COCTaBMALOLWMNE MPefroXeHns,
OCHOBaHHbl€ Ha ero obLMX BNevaTneHnsx, 1 YacTHbIX
BHYTPEHHUX MepexunBaHunsx. To ecTb 3ajada -
NpeaBOCXUTUTb OXMOAHUSA KIWEHTa BbIXOAWUT Ha
TaKoW >xe NepeaHnin NnaHx, Kak 1 NpoBegeHne rpamoT-
HOW 1 npodeccroHanbHoNM npeseHTauun. B netHem
Homepe (4) Hawero xypHana 6bina onybrnvkoBaHa
cTaTbsl O BMPTYO3ax MoauduKkauui, unm Opyrumm
CnoBaMu 0 AeNCTBUSIX U MEPONPUSATUSIX, HAaNpaBreH-
HbIX Ha AOCTWKEHME 3MOLMOHANBHO NOMOXUTENBHO-
ro acbcpekta WOW npu peanusaumm kakoro-nnbo
npoekta. B cTtatbe roBopunocb 0 HEOBXOAMMOCTM
BbI3blBaTb YyBCTBO BOCTOPra Yy KIMEHTOB, a Takke
npegnaranvicb KpUTEPUN OLIEHKN Bay-MPOEKTOB.

MpunoxeHne «Katanor VEKAy,
KCTaTu, NMOAXOQUT MOg, OnucaHue, U No-npaBy MOXET
ObITb HAa3BaHO MMEHHO TEM CMESbIM U IPKUM NPOAYK-
TOM, KOTOPbIV BIIUSIET HA BOCTOPT, 3MOLIMM U OXKaa-
HUS KNNEHTA.

KaK Helb3A

MmeHHO Gnarogaps onuusm «Katanora» MOXHO
YOOBMNETBOPUTL ECTECTBEHHOE XeMnaHue KIMeHTa
ybeauTbcss B TOM, YTO OH He TpaTUT AeHbrn, a
pasyMHO BKIaablBaEeT MX.

K coxaneHuto, MHOrMe rogbl Y KIMEHTOB ObIno
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chOpMMPOBAHO MHEHNE O TOM, YTO OKHO - HE TaKoWm
YK BaXKHbI 3NIEMEHT CTPOUTENBLCTBA, Kak Hanpumep,
byHOAMEHT, KpbILLa UK Aaxe BHYTPEHHAS OTAerka -
Jekop. Hawwvmum cunamm n cunamm akTMBHbIX UTPOKOB
OKOHHOTO pblHKa He Tak AaBHO MHEHME O TOM, 4TO
OKHa (MX 3aMeHa WNKU MOKynKa) UrparT Takyk Xe
CYLIECTBEHHYIO pOSfib B BOMPOCax 3SKOHOMUW W
3HeproadPEeKTUBHOCTU, KaK U Apyrne COCTaBnsto-
LLMe AoMa Havarno nosyyaTtb pacnpocTpaHeHue.

Y6eanTb KNMEHTOB B TOM, YTO OKHa BMAMSIOT Ha
Temnepatypy B MOMELLEeHUU, ypoBeHb komdopTa B
HeM, a TaKke 3KOHOMMUIO IHEPropecypcoB - HeobXxo-
AvMasi 1 akTyanbHas 3agadva. Begp, KTO kak He Mbl,
npeacTaBuMTenn oTpacnu, NOHUMaeM BCH BaXXHOCTb
3TOro BOMpoca.

Mpodunb B BbIGOPE OKOH UrpaeT He NOCMELHIo
ponb, WU BO3MOXHOCTb He MpPOCTO YychblwaTb OT
TEXHMYECKOro crneyuanncTa JoBoAbl B Nonb3y bonee
TENMON CUCTEMbI, HO W YBUAETb pasHULy Mexay
BCEMMW MPEANOXEHHbIMM BapuMaHTaMu - yCUNuBaeT
adpbekT nepeybexaeHunsa. HarnagHaa gemMoHcTpa-
UM CpaBHUTENbHOW XapakTepUCTUKM NPOUMbHBIX
CUCTEM - OYEepPEedHON aprymMeHT B MOAOEPXKKY CIlOB
TEeXHMYECKOro cneyuanncra.

CpasHeHwe NPOQUNbEHE CHCTEM
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B0O3MOXHOCTb YBMAETL MPOUIIBHYIO CUCTEMY HE
npocTo B paspese (B BUAe Hapesku), a B 3-D cpopmate
euie 0OHO HEOCMOpMMOEe KOHKYypeHTHoe
NpevMyLLEeCTBO Ballel KOMMNaHWM, MOCKOMNbKY TaKon
noaxof K Aerny pacLeHBaeTCs KNMEHTOM B KayecTBe
nokasartenst WMHHOBALMOHHOCTW, COBPEMEHHOCTMH,
npe3eHTabenbHOCTU,- a 3HAYUT HaOEeXHOCTU U
BECOMOCTM KOMMaHUW Ha PbIHKE.

TEXHONIOT K
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Mcronbaya pecypcbl MPUIOXKEHUs, Takue Kak
crnavgbl TennoBusopa, MPOLEHTHOE COOTHOLUEeHuE
rnotepb Tenna B [OMe, BallW KIWEHTbl CMOTyT He
TONbKO YBUAETb Gonblle, HO, [MaBHOE, OCO3HaTb
MPUHATOE UMW peELleHWe Ha YPOBHE CEepPbe3HOoro
noHMMaHus Byayliei UHBECTULMM B BUOE MOKYMKM
OKOH.

MpunoxeHne Takoro ypoBHs B pykax TEXHUYECKO-
ro cneuvanucta AaeT KIMEHTY [OOMOfHUTENbHOe
oLyLLEeHME 3HAYMMOCTH U LLIEHHOCTU NpeasiaraeMoro
npoaykTa.

CnoXHO MepeoLeHUTb Haly Cc Bamu
porb B MOMOLLU, OKa3biBaeMon notpebute-
no no BbIGOpY NpoAykTa, Beab npobnema
9KOHOMMWU W YTEMNEHUSI O4YEHb OCTPO CTOUT
ANS KaXaov CeEMbM B pa3pese NoBbILLEHHbIX
TapudoB Ha OTOMNEHNE Y SBHEPTOHOCUTENMN.

P.S. He 3a6bieaeM u o Opyaux 8axKHbIX ONMuusix
npunoxeHusi «kKamanoz2aVEKA», a UMEHHO:

* MHO2Ue€ KrueHmbl xomernu bbi 3apaHee ygudema,
kak ©6ydem eblerii0emb UMEHHO UX 2omoseasi
KOHCMPYKUuUsi, 0COBEHHO 3MO Kacaemcsi UeemosbiX
u OusalHepcKkux peweHul. W kKoHguaypamop
rnoszsosium cmoodenuposame OyOyu,yro KOHCMPYK-
yuro.

e 0na eeedeHus 8 ripogheccuro MeHedxepa-
KOHCy/fibmaHma, macmepa no 3amepy U MOHMaxy
UU  roebIWEeHUs UX Keanugukayuu MpurioxeHue
Moxem 6bImb UCMOL308AaHO 68 Kayecmee
SHYUKIoneduu 3HaHul.

* spkoe oghopMmiieHUe 20mo8biXx peweHul,
accopmumeHma MmexHOI02UYeCKUX 803MOXHocmel
He ocmasum KrueHma pasHOoOYWHbBIM, U 803MOXHO
Hamo/lkHem e20 Ha KOoMIjeKkmauur 3akasa
OononHUMenbHbIMU 3fieMeHmamMu, a 3Hadum
yeenu4yum cpedHuli Yex.

3TN 1 MHOTME ApYrMe BO3MOXXHOCTU MPUIIOXKEHUA JOCTyMHbI B AppStore no agpecy:

KATAJOI https://itunes.apple.com/ru/app/katalog-veka/id585151339?mt=8

KOH®UIYPATOP https://itunes.apple.com/ru/app/konfigurator/id798989084 ?mt=8

C eepoli e sac u eau ycrex.
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Oma ucmopus npou3owsia 8 MpPoWsIOM BeKe.
OO0Hax0bl Ha 00HOU U3 aHanulickux ¢habpuk ebiwier
u3 cmposi napoeol eeHepamop. Kakux mosnbKo
creyuanucmos He rnpueanawan ¢abpukaHm, HO
HUKMO He cMoe2 e20 Mo4yuHums. Y1 eom OOHaxObl
rpuwesn He3HaKkoMbIU Yerl08eK U cKkasars, 4mo Moxem
noyuHUMb 2eHepamop. ®abpukaHm yOueusiCsi, HO
pewurn damb Macmepy waHc.

AKKypamHo u MemoOu4HO mom Ha4ars npocmyKu-
8amb pasfuYHbI€ y4yacmKu MawuHbl, BHUMamesibHO
npucnywusasicb K 38ykaM, Komopble u30aeasna
Memarnuyeckasi rnosepxHocms. 3a decsimb MUHym
OH npocmyyan damyuku OaerieHus, mepmocmamsl,

noOWUNHUKU U coeOuHeHus, 20e, Kak OH rpeorosa-
ear, Haxodumcs rogpexoeHue. 3amem oH nodowén
K OOHOMY U3 KOrfeH4YambiX COeOUHeHUl U HaHEéc
HecurbHbIl ydap MornomkoM. dgpgpekm 6bis1 MeHO-
8eHHbIM. Ymo-mo cOsuHyriock, U Napoeoli eeHepa-
mop 3apabomarn.

®abpukaHm donzo 6nasodapun macmepa, U
rionpocusn e2o npucname cHem, 20e bbinu 6bl pacru-
caHbl 8ce 8u0bl pabom. Bom 4ymo 6bis10 HanucaHo 8
cyeme: 3a Oecsmb MuUHym rnpocmykueaHus — 1
¢yHm. 3a 3HaHuUe moeo, Kyda HyXHO ydapumb —
9999 epyHmos. imozo: 10000 cpyHmos.



